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For registered nurses
working within the
Department of
Veterans Affairs (VA),
career advancement is
a structured process
that hinges on
demonstrating clinical
excellence, leadership,
and professional
growth. Central to this
process is the
proficiency report, a
formal evaluation
document that

assesses a nurse’s
performance against
established standards.
Among the various
levels, the sample VA
Nurse Il proficiency
report serves as a
critical benchmark for
nurses seeking to
move from the entry-
level Nurse | to the
intermediate Nurse I
classification.
Understanding what a
well-prepared
proficiency report looks
like is not merely an
administrative
exercise; it is a
strategic step in
building a successful
nursing career within
the VA system.

This article provides a
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comprehensive guide
to the VA Nurse Il
proficiency report. We
will explore the
structure of the VA
nursing career ladder,
break down the key
components of a model
report, and offer
practical advice for
both writing and
interpreting these
documents. Whether
you are a Nurse |
preparing for your
promotion or a
manager mentoring
your team, a thorough
grasp of the sample
VA Nurse 1
proficiency report is
essential for navigating
the VA’s performance
management system
effectively.

UNDERSTANDING
THE VA NURSING
CAREER LADDER

Nurse I,
Nurse Il,
and
Nurse lll:
Key
Differenc
es

The VA uses a tiered
system to recognize
and reward nursing
competency. The three
primary levels—Nurse
[, Nurse Il, and Nurse
I[Il—represent
increasing scope of
responsibility,
autonomy, and
professional impact.

e Nurse | (Entry
Level): This is
the initial level
for newly
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graduated or less
experienced
nurses. Nurses at
this level
practice under
direct or general
supervision and
focus on
developing their
clinical skills and
foundational
knowledge.
Nurse I
(Intermediate
Level): Nurses
at this level are
expected to
function with
greater
independence.
They
demonstrate
advanced clinical
judgment, serve
as role models,
and often take
on preceptor or
charge nurse
responsibilities.
The sample VA
Nurse Il
proficiency

report highlights
these expanded
competencies.

e Nurse Il
(Expert/Senior
Level): The
highest level,
Nurse I,
requires a
sustained record
of exceptional
performance,
often including
leadership at the
unit or
organizational
level,
contributions to
evidence-based
practice, and
significant
mentoring of
staff.

The transition from
Nurse | to Nurse Il is a

pivotal career
milestone. A strong
proficiency report is

the primary evidence
used by a Professional
Standards Board (PSB)
to determine whether a



nurse meets the
criteria for promotion.

CORE
COMPONENTS OF
A SAMPLE VA
NURSE II
PROFICIENCY
REPORT

A carefully crafted
sample VA Nurse Il

proficiency report
typically includes
several well-defined

sections. Each section
corresponds to specific
performance
dimensions that the VA
considers critical for
nursing practice.
Below, we examine
these components in
detail.

1. Patient
Care and

Clinical
Practice

This is the most heavily
weighted section of
any proficiency report.
For a Nurse Il
candidate, the report
must demonstrate that
the nurse consistently
provides safe, patient-
centered care. Key
indicators include:

e Application of the
nursing process
(assessment,
diagnosis,
planning,
implementation,
evaluation) in a
variety of
complex patient
situations.

e Ability to
prioritize care
effectively,
especially during
high-stress or
emergency
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scenarios.

e Proficiency in
using evidence-
based practice to
guide clinical
decisions.

e Positive patient
outcomes,
reflected in
metrics such as
reduced falls,
lower infection
rates, or
improved patient
satisfaction
scores.

A sample VA Nurse |l

proficiency report
will often include
specific examples of
how the nurse

managed a challenging
case, such as a patient
with multiple
comorbidities or a
sudden change in
condition.

2.
Professio
nalism
and Work
Habits

Professionalism
encompasses a wide
range of behaviors,
including punctuality,
adherence to VA
policies, ethical
conduct, and respect
for patients, families,
and colleagues. The
report should provide
concrete evidence that
the nurse:

e Maintains patient
confidentiality
and follows
HIPAA guidelines.

e Demonstrates a
strong work
ethic, including



flexibility with
scheduling and
willingness to
assist others.

e Receives positive
feedback from
peers, patients,
and supervisors.

e Upholds the VA's
core values of
Integrity,
Commitment,
Advocacy,
Respect, and
Excellence (I-
CARE).

3.
Communi
cation
and
Collabora

tion

Nurses do not work in

isolation. Effective
communication with
physicians, allied

health professionals,
and support staff is
essential for patient
safety and team
cohesion. A strong
sample VA Nurse Il
proficiency report
will describe situations
where the nurse:

e Acted as an
effective liaison
between the
patient and other
members of the
healthcare team.

e Contributed to
interdisciplinary
meetings, such
as patient care
conferences.

e Provided clear
and concise
handoff reports
using tools like
SBAR (Situation,
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Background,
Assessment,
Recommendation
).

e Resolved
conflicts or
addressed
misunderstandin
gsina
professional
manner.

4.
Leadershi
p and
Mentorin

g

Even at the Nurse Il
level, leadership is a
required competency.
This does not
necessarily mean
holding a formal
supervisory title;
rather, it refers to the

nurse’'s ability to
influence others
positively. Examples
include:

e Serving as a
preceptor for
new graduate
nurses or student
nurses.

e Leading a quality
improvement
initiative on the
unit.

 Volunteering to
serveon a
committee, such
as the unit’s
Shared
Governance
council.

e Demonstrating
clinical
leadership by
guiding less
experienced staff
during codes or
other
emergencies.



requirements.
e Earned
., continuing

CO ntl N U | Rducation units

g

(CEUSs) relevant
to the nurse’s
specialty.

e Certifications

EducatioRs. sts, acs,

and

or specialty
certifications).
e Participation in

» ~formal education
P rOfe S S I Oprograms, such

nal

Develc

ment

A commitment to
lifelong learning is a
hallmark of a
professional nurse. The
report should
document:

e Completion of

as a BSN or MSN
program.

HOW TO
INTERPRET A
SAMPLE VA NURSE
Il PROFICIENCY
REPORT

When reviewing a
sample VA Nurse Il
proficiency report, it
is helpful to look
beyond the checklist of
tasks. A strong report

tells a story—a
mandatory .
. narrative of a nurse
training modules . .
who is consistently
and
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exceeding
expectations. Here is
what to look for:

Specificit
y and
Impact

Vague statements like
“provides good patient
care” are less
persuasive than
specific examples. For
instance, “On three
occasions during the
rating period, the nurse
identified early signs of
sepsis in post-
operative patients,
initiated the sepsis
protocol, and notified
the provider, leading to
timely interventions
and positive
outcomes.” This level
of detail demonstrates
the nurse’s clinical
judgment and impact.

Alignmen
t with
Standard
S

The report should
clearly map to the VA's
Nursing Outcomes
Standards and the
specific  criteria  for
Nurse II. Look for
language that mirrors
the official guidance,
such as “functions with
autonomy,” “serves as
a resource for others,”
and “contributes to the
planning and
evaluation of patient
care.”

Evidence



of Growth

A good sample VA
Nurse Il proficiency
report will show
progression from the
previous rating period.
Even if the nurse was
previously a Nurse I,
the report should
highlight new skills,
increased
responsibilities, and
areas where the nurse
has matured
professionally.

TIPS FOR WRITING
OR PREPARING
YOUR OWN NURSE
I PROFICIENCY
REPORT

Whether you are a
nurse writing your own
narrative or a manager
drafting a report, the
following strategies
can help ensure the
document S
compelling and
accurate.

10

Gather
Evidence
Througho
ut the
Year

Do not wait until the
last minute to think
about your
performance. Keep a
folder (digital or
physical) of feedback,
thank-you notes from
patients, certificates of
completion, and notes
on significant clinical
events. This collection
will be invaluable when
it is time to write the
report.

Use the

10
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STAR
Method

For each competency,
consider structuring
your examples using
the STAR method:
Situation, Task, Action,
Result. This ensures
your descriptions are
clear and outcome-
focused. For example,
describe a situation
where you identified a
safety risk, the task
you undertook, the
specific actions you
took, and the resulting
improvement in patient
safety.

Quantify
When
Possible

Numbers add
credibility. Instead of

saying “l completed
many trainings,” say “I
completed 12
continuing education
credits this year,
including courses on
wound care and pain
management.” Instead
of “l precepted new
staff,” say “I served as
primary preceptor for
three newly hired
graduate nurses, each
for a 12-week
orientation period.”

Seek
Feedback
from
Colleague
S

Ask a trusted peer or
mentor to review your
draft. They may notice
areas where you are
underselling your
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INRROFHCIENCY or
where additional detail
would be helpful. A
fresh pair of eyes can
also catch
typographical errors or
unclear phrasing.

Focus on
the
MWhyH

When describing your
actions, always

REPORTS AND
HOW TO AVOID
THEM

Even a talented nurse
can submit a subpar
proficiency report if
they fall into common
traps. Here are a few
pitfalls to watch for:

e Being Too
Generic:
Reports that
could apply to
nearly any nurse

consider why they are not.
matter. For example, persuasive.
improving hand Tailor each
hygiene compliance is section with
important, but unique examples
explaining that it led to from your
a 20% reduction in practice.
hospital-acquired e Ignoring
infections on your unit Weaknesses:
makes the No one is
accomplishment far perfect, and a
more meaningful. report that
attempts to hide
COMMON PITFALLS areas for
improvement can
appear
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disingenuous.
Instead,
acknowledge
areas where you
are growing and
describe your
plan for
continued
development.
Neglecting to
Proofread:
Spelling and
grammar errors
can undermine a
report’s
professionalism.
Always proofread
carefully, and
consider using a
tool like
Grammarly for
an extra layer of
review.

Failing to Link
to VA Mission:
The VA has a
unique mission:
to serve
Veterans.
Reports that
explicitly connect
the nurse’s

contributions to
improving care
for Veterans are
especially well
received.

THE ROLE OF THE

PROFESSIONAL
STANDARDS
BOARD (PSB)

The PSB is the
committee that
reviews proficiency

reports and makes
recommendations
regarding promotions.
Understanding what
the PSB values can
help you tailor your
report accordingly. The
board typically looks
for:

e Consistent
performance
across all
competency
areas.

e Evidence that
the nurse is
practicing at a
higher level than



their current
grade.

e Documented
contributions to
the unit, service,
or medical center
beyond routine
duties.

A well-prepared
sample VA Nurse Il
proficiency report
should anticipate the
questions the PSB
might ask. For
example, if the board
wonders whether the
nurse truly functions
autonomously, the
report should include
examples of
independent decision-
making.

CASE EXAMPLE:
ELEMENTS OF A

14

Example: “During this
rating period, |
managed a caseload of
5-7 acute care patients
per shift, including
several with complex
needs such as
ventilator dependence
and wound vacs. In
February, | identified
that a post-operative
patient was showing
subtle signs of
delirium—agitation,

fluctuating
consciousness, and
difficulty following

commands. | initiated a
comprehensive
assessment,
collaborated with the
charge nurse to
implement safety
measures, and notified
the provider. As a

STRONG REPORT  reésult of —early

intervention, the
Consider the following patient’s condition
excerpt from an stabilized, and a
effective nurse I potential fall was
proficiency report: prevented. This
Clinical Practice ¢€Xxperience reinforced
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my commitment to
systematic assessment

and proactive
communication.”
This example is

effective because it is
specific, describes the
nurse’s actions clearly,
and links those actions
toa
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