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THE FALL AND
SYMBOLISM OF
MR. JONES IN
ANIMAL FARM

George Orwell’s Animal
Farm  i s  one  of  the
most enduring political
allegories  of  the  20th
century,  and  at  the
heart  of  its  upheaval
stands a character who
is  as  flawed  as  he  is
emb lemat i c :  Mr.
Jones .  Though  he
appears  only  in  the
opening chapters and a
few later episodes, the
figure  of  Mr.  Jones  in
Animal  Farm  looms
large  as  the  original
opp resso r  whose

fa i l ings  spark  the
r e b e l l i o n .
Understanding  Mr.
Jones  is  not  merely  a
m a t t e r  o f  p l o t
s u m m a r y ;  i t  i s
essential  to  grasping
Orwell’s  critique  of
tyranny,  revolution,
and the cyclical nature
of  power.  This  article
delves deeply into the
character of Mr. Jones,
h i s  p l a c e  w i t h i n
Orwell’s  allegory,  and
why  he  rema ins  a
potent symbol of failed
leadership  and  the
dangers  of  neglecting
one’s responsibilities.

WHO IS MR. JONES
IN ANIMAL FARM?

Mr. Jones is the owner
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of  Manor  Farm before
the animals revolt.  He
is described as a heavy
d r i n k e r ,  o f t e n
neglecting his duties as
a farmer, and treating
t h e  a n i m a l s  w i t h
c r u e l t y  a n d
indifference.  From  the
opening  pages  of  the
novella, Orwell paints a
portrait of a man who
has let his farm fall into
d i s r e p a i r .  H e  i s
f requent ly  drunk,
leaving  the  animals
hungry  and  the  fields
untended.  His  primary
function in the story is
t o  r e p r e s e n t  t h e
oppressive  human
landlord class that the
animals—led  by  the
pigs—rise  up  against.
Orwell based Mr. Jones
l o o s e l y  o n  T s a r
Nicholas  II  of  Russia,
the last emperor of the
Russian Empire, whose
neg lec t  and  poo r
g o v e r n a n c e
contr ibuted  to  the

conditions  that  led  to
the Russian Revolution
of  1917.  Just  as  Tsar
Nicholas  was  deposed
by the Bolsheviks,  Mr.
Jones is driven from his
farm by a rebellion of
an imals  who  have
grown  t i red  o f  h is
exploitation.  However,
unlike  the  historical
tsar, Mr. Jones does not
meet  a  tragic  end;
instead,  he  fades  into
obscur i ty ,  on ly  to
reappear  later  in  a
fa i l ed  a t tempt  to
reclaim his property.

Mr.
Jones’s
Character
Traits:
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Negligenc
e,
Cruelty,
and
Drunkenn

ess
Orwell wastes no time
establishing Mr. Jones’s
failings.  On  the  very
first  night  of  the  story,
Mr.  Jones is  described
as  having  “gone  to
bed”  after  a  drunken
evening  at  the  Red
Lion pub. The animals
go  to  sleep  hungry
b e c a u s e  h e  h a s
forgotten to feed them.
Th i s  s ing le  ac t  o f
neglect sets the stage
for Old Major’s speech
and  the  even tua l
rebellion.  Throughout
the early chapters, Mr.

Jones  i s  shown  as
indifferent  to  the
suffering  of  his
animals.  He  does  not
provide adequate food
or  shelter,  and  he  is
q u i c k  t o  u s e
violence—such  as  his
whip—to  maintain
control.
His  cruelty  is  not  just
physical; it is systemic.
The animals are forced
into a life of overwork
and undernourishment,
while Mr. Jones spends
his  days  drinking  and
avoiding responsibility.
This portrayal is crucial
because  it  makes  the
rebellion seem not only
justified  but  inevitable.
Orwell  wants  readers
to sympathize with the
animals’ plight, and Mr.
Jones’s behavior leaves
no  room  for  mora l
ambiguity.  He  is  a
tyrant  in  miniature,  a
stand- in  for  every
exploitative  ruler  who
takes  his  subjects  for
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granted.

THE REBELLION:
OVERTHROWING
MR. JONES

T h e  m o m e n t  t h e
animals decide to act is
o n e  o f  t h e  m o s t
memorab le  in  the
n o v e l .  A f t e r  a
part icular ly  harsh
period  of  neglect,  the
animals,  inspired  by
the  pigs’  teachings,
storm  the  farmhouse.
Mr. Jones and his men
are  caught  off  guard.
The rebellion is almost
anticlimactic: Mr. Jones
and his four farmhands
fire  a  few  shots,  injure
an  animal,  but  are
e v e n t u a l l y
overwhelmed  and
chased  off  the  farm.
T h i s  s w i f t  a n d
relatively  bloodless
coup  reflects  the
historical  overthrow of
the  Russian  monarchy
in  February  1917,
w h e r e  t h e  t s a r

a b d i c a t e d  w i t h
surpr is ingly  l i t t le
resistance.
With  Mr.  Jones  gone,
the  animals  rename
Manor Farm to Animal
Farm and establish the
S e v e n
Commandments,  the
most famous of which
is  “Al l  animals  are
equal.”  For  a  br ief
p e r i o d ,  t h e  f a r m
thrives  without  its
human  master.  The
animals work hard, but
t h e y  w o r k  f o r
themselves,  and there
is  a  sense of  joy  and
purpose.  Orwell  uses
this idyllic interlude to
show the potential of a
well-run  society—one
where  the  means  of
production  are  shared
fairly.  However,  the
s e e d s  o f  f u t u r e
corruption  are  already
present  in  the  pigs’
a s s u m p t i o n  o f
leadership,  and  the
absence  of  Mr.  Jones
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does  not  guarantee
freedom.

Mr.
Jones’s
Failed
Attempt
to
Reclaim
the Farm:
The
Battle of
the
Cowshed
Mr.  Jones  does  not
simply vanish from the
narrative.  After  the

rebellion,  he  seeks
refuge  with  fel low
f a r m e r s  i n  t h e
surrounding  area.
Together, they mount a
counter-revolutionary
attack on Animal Farm,
determined  to  retake
the  p rope r t y  and
punish  the  animals.
This  event,  known  as
t h e  B a t t l e  o f  t h e
Cowshed,  occurs  in
Chapter 4 of the novel.
Mr. Jones leads a group
of  men  armed  with
guns  and  sticks,  but
the animals, under the
tactical direction of the
pig  Snowball,  manage
to  defeat  them.  The
battle  is  decisive,  and
Jones  is  driven  off
again,  this  time  for
good.
T h e  B a t t l e  o f  t h e
C o w s h e d  s e r v e s
multiple  purposes  in
t h e  a l l e g o r y .
Historically,  it  mirrors
the  Allied  intervention
in  the  Russian  Civil



6

6 Mr Jones In Animal Farm 2025-11-18

War,  where  foreign
powers  attempted  to
defeat  the  Bolsheviks.
More  symbolically,  it
shows that the animals
a r e  c a p a b l e  o f
d e f e n d i n g  t h e i r
newfound freedom. Yet
Orwell also hints at the
d a r k e r  f u t u r e :
Snowball’s  military
s t ra teg ies ,  wh i le
effective,  elevate  the
pigs  into  a  leadership
class  that  will  later
b e c o m e
indistinguishable  from
t h e  h u m a n s  t h e y
replaced.  Mr.  Jones’s
defeat  is  a  temporary
victory for the animals,
but it also removes any
chance of returning to
the  old  order,  forcing
the  animals  to  rely
entirely  on  the  pigs.

MR. JONES AS A
SYMBOL OF
CAPITALISM AND
TYRANNY

In the broader allegory,

Mr.  Jones  represents
the capitalist class and
the autocratic rulers of
p r e - r e v o l u t i o n a r y
Russia. He is not evil in
a  cartoonish  sense;
rather, he is a product
of a system that allows
him  to  exploit  others
with  impunity.  Orwell
was  deeply  critical  of
both  capitalism  and
totalitarianism, and Mr.
Jones  embodies  the
former.  His  ownership
of the farm is based on
inheritance  and  force,
not  on  merit  or  care.
He  views  the  animals
as  tools,  not  as  living
beings with rights.
Interestingly,  Orwell
uses Mr. Jones to show
that not all oppressors
are  monstrous.  Mr.
Jones  is  weak,  lazy,
a n d  u l t i m a t e l y
pathetic.  He  cannot
even hold onto his own
farm. This makes him a
more  realistic  figure
t h a n  a  p u r e l y
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malevolent  villain.  It
a l so  underscores
Orwell’s  point  that
systems of  oppression
o f ten  pe r s i s t  no t
b e c a u s e  o f  t h e
s t r e n g t h  o f  t h e
oppressor, but because
of the passivity of the
oppressed.  Once  the
a n i m a l s  b e c o m e
ac t i ve ,  M r .  J ones
crumbles.

The
Irony:
The Pigs
Become
Like Mr.
Jones
The  most  poignant
irony in Animal Farm is
that by the end of the
story,  the  pigs  have

adopted  the  ve ry
behaviors  they  once
despised in  Mr.  Jones.
Under the leadership of
Napoleon,  the  pigs
begin  to  walk  on  two
legs,  wear  clothes,
drink alcohol, and even
carry whips. In the final
s c e n e ,  t h e  o t h e r
animals  look  from pig
to human and can no
l o n g e r  t e l l  t h e
difference.  The  Seven
Commandments  are
reduced  to  a  single
phrase:  “All  animals
are  equal,  but  some
an ima ls  a re  more
equal than others.”
Mr. Jones, though long
gone ,  se rves  as  a
ghostly benchmark for
the corruption that has
t a k e n  p l a c e .  T h e
an ima l s  rebe l l ed
against  a  drunken,
neglectful farmer, only
to end up with a class
of  pigs  who  are  even
more  t y rann i ca l .
Orwell’s  message  is
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c l e a r :  w i t h o u t
democratic  safeguards
a n d  a  c o n s t a n t
vigilance  against  the
concen t ra t i on  o f
power,  revolutions
tend  to  devour  their
own  ch i l d ren  and
replicate the injustices
t h e y  s o u g h t  t o
overthrow. Mr. Jones is
not  a  hero,  but  his
regime  was,  in  some
ways,  less  oppressive
than  the  one  that
replaces  it—at  least
the animals knew who
their enemy was.

MR. JONES’S
DECLINE AND
DISAPPEARANCE
FROM THE
NARRATIVE

After the Battle of the
Cowshed,  Mr.  Jones
fades  from  the  story.
W e  l e a r n  t h a t  h e
eventually  dies  in  a
drunken  stupor  in  an
inn in  a  nearby town.
This is a quiet, almost

trivial  end  for  a  man
who  once  owned  a
farm and  employed  a
workforce.  Orwel l
d e l i b e r a t e l y
understates his demise
to  emphasize  that
individual  oppressors
are  replaceable.  The
r e a l  e n e m y ,  h e
suggests ,  i s  not  a
single  person  but  the
system of exploitation.
Mr.  Jones’s  fate  also
serves as a warning to
the  pigs.  Napoleon  is
terrified  that  the  same
fate might await him if
he  ever  loses  power.
Indeed,  one  of  the
r e a s o n s  t h e  p i g s
become  so  paranoid
and violent is their fear
of  being  overthrown.
Mr .  J ones ’ s  ghos t
h a u n t s  t h e m .  B y
turning the farm into a
police  state,  the  pigs
ensure that no second
rebel l ion  wi l l  take
place—but at the cost
of the very ideals they
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once championed.

Literary
Analysis
of Mr.
Jones’s
Role
F r o m  a  l i t e r a r y
perspective,  Mr.  Jones
functions  as  a  foil  to
the  pigs.  He  is  the
initial  antagonist,  but
he is also a cautionary
example.  Orwell  uses
him  to  illustrate  that
authority  based  solely
on ownership and force
is  unstable.  Moreover,
Mr.  Jones’s inability to
adapt  or  reform  his
ways leads directly  to
h i s  d o w n f a l l .  I n
contrast,  the  pigs  are
cunning and strategic;
they learn from Jones’s
m i s t a k e s  i n

governance,  but  they
also  inherit  his  worst
qualities.
Orwell  also  employs
Mr.  Jones  to  explore
t h e  c o n c e p t  o f
historical  memory.
Early in the novel, the
animals  recal l  the
miseries of Jones’s rule
as a point of unity. As
the pigs become more
oppressive, they begin
to rewrite history, even
altering  songs  and
commandments  to
erase  any  mention  of
the  rebellion’s  original
goals. By the end, the
younger  generation  of
a n i m a l s  h a s  n o
memory of Mr. Jones at
all; they only know the
tyranny  of  Napoleon.
This  erasure  of  the
past is a powerful tool
of  totalitarian  control,
and Mr. Jones’s role as
the  original  oppressor
becomes  a  narrative
c o r n e r s t o n e  f o r
Orwell ’s  argument
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about  the  importance
of remembering history
accurately.

LESSONS FROM
MR. JONES:
NEGLECT AND ITS
CONSEQUENCES

The story of Mr. Jones
in Animal Farm carries
lessons that extend far
beyond  the  pages  of
the novella. For leaders
i n  a n y
context—whether  in
government,  business,
o r  c o m m u n i t y
o rgan i za t i ons—the
neglect  of  those  in
your  charge is  a  fatal
flaw.  Mr.  Jones  didn’t
have to be a monster
to  lose  his  farm;  he
simply  had  to  stop
c a r i n g .  H i s
d runkenness  and
irresponsibility  are
m e t a p h o r s  f o r  a
broader  fa i lure  of
l e a d e r s h i p :  t h e
assumption that power
is permanent and that

subjects  will  always
obey.
In  modern  political
discourse, the figure of
Mr .  Jones  i s  o f ten
invoked  to  criticize
leaders who are out of
t o u c h  w i t h  t h e i r
const i tuents .  The
“Jones  archetype”
represents the kind of
ruler  who believes his
position is unassailable
and therefore neglects
the  basic  needs  of
t h o s e  u n d e r  h i s
authority.  Orwell’s
warning  is  that  such
complacency inevitably
leads  to  rebel l ion,
whether  peaceful  or
violent.  The  animals’
s u c c e s s  i n
overthrowing Mr. Jones
is  a  testament  to  the
power  of  collective
action,  but the story’s
tragic turn reminds us
that the fight for justice
is never over.
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Semantic
Keywords
and
Broader
Symbolis
m
Within the landscape of
A n i m a l  F a r m
characters,  Mr.  Jones
holds  a  unique  place.
He  is  not  a  ta lk ing
animal  or  a  heroic
figure;  he  is  the
o r d i n a r y  h u m a n
oppressor. The allegory
works because readers
recognize  Mr.  Jones
f r o m  h i s t o r y  a n d
current  events:  the
absentee landlord, the
corrupt  official,  the
C E O  w h o  t a k e s
bonuses while workers
struggle.  Orwel l ’s

A n i m a l  F a r m
allegory  is  layered
with such recognizable
types,  making  the
novel la  a  t imeless
c r i t i que  o f  power
structures.
When  s tudents  o r
scholars  analyze  Mr.
Jones  in  An ima l
Farm, they often focus
on  the  cyclical  nature
of  oppression.  The
pigs’  transformation
into  humans  mirrors
the historical pattern of
revolutions that initially
promise  liberation  but
end  in  new  forms  of
tyranny.  Mr.  Jones  is
not just a character; he
is  a  symbol  o f  the
status  quo  that  must
be challenged, but also
a  r e m i n d e r  t h a t
removing  one  tyranny
does  not  guarantee  a
better  world  i f  the
underlying  psychology
o f  power  rema ins
unchanged.
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CONCLUSION

Mr.  Jones  in  Animal
Farm is far more than a
drunken  farmer  who
loses his land. He is a
literary  device  that
a l l o w s  O r w e l l  t o
explore  the  origins,
successes, and failures

of rebellion. His neglect
sets  the  s tage  for
revolution;  his  defeat
demonstrates  the
animals’  initial  power;
and  his  fading  legacy
u n d e r s c o r e s  t h e
creeping  corruption  of
the  pigs.  Ultimately,
Mr.  Jones  embodies


