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WHY GEORGE ORWELL’S ANIMAL
FARM STILL SPEAKS TRUTH TO
POWER

When George  Orwell  published  Animal
Farm in 1945, he gave the world more
than a fable about talking livestock. He
handed us a mirror. Through the story of
Manor  Farm’s  rebellion  and  its  slow
descent  into  tyranny,  Orwell  crafted
some of  the most  penetrating political
commentary  ever  wr i t ten .  The
important quotes from Animal Farm
have  transcended  the  novella  itself,
entering  our  everyday  language  as
shorthand  for  hypocrisy,  propaganda,
and  the  corruption  of  ideals.
Orwell’s  genius lies in his simplicity.  A
child can enjoy the tale of  clever pigs
and loyal horses, but an adult reads the
same  sentences  and  feels  a  chill  of
recognition. These lines are not merely
memorable;  they  are  warnings  etched
into  the  fabric  of  modern  political
discourse.  Understanding  them  is
essential  for  anyone  who  wishes  to
recognize  the  subtle  ways  power
reshapes  language,  truth,  and  morality.
What  follows  is  an  exploration  of  the
most  significant  passages  from  this
classic work. Each quote reveals a layer
of  Orwell’s  message  about  revolution,
equality,  and  the  human  (or  porcine)
capacity  for  se l f -decept ion.  By
examining  these  words  closely,  we

uncover why Animal Farm remains one
of the most frequently referenced books
in times of political upheaval.

“ALL ANIMALS ARE EQUAL, BUT
SOME ANIMALS ARE MORE EQUAL
THAN OTHERS” — THE ULTIMATE
IRONY

This  is  arguably  the most  famous line
from the entire novella. It appears near
the end, scrawled across the barn wall
w h e r e  t h e  o r i g i n a l  S e v e n
Commandments  once  stood.  The  pigs
have rewritten the foundational  law of
Animal Farm to legalize their privilege.
The  sentence  is  a  masterpiece  of
Orwellian  doublethink:  it  acknowledges
equality in theory while destroying it in
practice.
The power of this statement lies in its
logical  absurdity.  Equality  cannot  have
degrees. You are either equal or you are
not.  By  adding  the  qualifier  “more
equal,”  the  pigs  expose  the  entire
revolutionary  project  as  a  fraud.  The
original commandment—“All animals are
equal”—was the creed that  united the
animals  against  Mr.  Jones.  Now it  has
been  twisted  into  a  justification  for  the
pigs’  supremacy.
Orwell wrote this line as a direct critique
of  how revolutionary movements often
degenerate.  The leaders who begin by
promising fairness end by creating new
hierarchies.  They  do  not  abolish
inequality;  they  merely  redistribute  it.
The  most  chilling  element  is  that  the
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other animals accept this contradiction.
They have been conditioned to distrust
their  own  eyes  and  memories.  The
sheep, who have been trained to bleat
“Four  legs  good,  two  legs  bad,”  now
mindlessly  chant  the  new  slogan,
drowning  out  any  dissent.
In our own time, this quote appears in
discussions  about  corporate  hypocrisy,
political spin, and social justice. Anytime
a  system  claims  to  treat  everyone
equally  while  clearly  favoring  a  select
group,  the  ghost  of  Orwell’s  pigs  is
present.  It  reminds us to examine not
just what a law or policy says, but who
it truly serves.

“FOUR LEGS GOOD, TWO LEGS
BAD” — THE MECHANICS OF
PROPAGANDA

This  simplistic  chant  is  the  first  true
propaganda  tool  on  Animal  Farm.
Snowball  and  Squealer  distil l  the
complex  ideology  of  Animalism  into  a
slogan that even the dullest sheep can
repeat. The brilliance of this tactic is its
emotional appeal over rational thought.
There  i s  no  a rgument  here ,  no
nuance—just  a  rhythmic,  t r ibal
affirmation.
Orwell  understood  that  effective
propaganda reduces ideas to their most
elemental form. A chant does not invite
debate.  It  invites  belonging.  When the
sheep repeat “Four legs good, two legs
bad,”  they  are  not  thinking  about  the
nuances of animal versus human labor.
They  are  reinforcing  their  identity  as
members  of  the  group.  Anyone  who
questions the slogan risks being seen as
an outsider, a traitor, or a sympathizer
with the enemy.
Later in the story, when the pigs begin
walking on two legs and wearing clothes,

the  slogan  becomes  dangerously
obsolete.  Yet  the  sheep  continue  to
chant it. This reveals another function of
propaganda:  once  a  population  is
conditioned to repeat a phrase without
thinking,  that  phrase  can  be  used  to
drown out  uncomfortable truths.  When
the pigs break the commandments, the
sheep’s bleating covers the evidence.
Modern  readers  recognize  this  pattern
everywhere. Political slogans, corporate
mission  statements,  and  social  media
hashtags often serve the same purpose.
They  create  a  sense  of  unity  while
discouraging  critical  examination.  The
important quotes from Animal Farm
like  this  one  teach  us  to  be  wary  of
language  that  demands  allegiance
rather  than  understanding.

“THE CREATURES OUTSIDE
LOOKED FROM PIG TO MAN, AND
FROM MAN TO PIG, AND FROM
PIG TO MAN AGAIN; BUT
ALREADY IT WAS IMPOSSIBLE TO
SAY WHICH WAS WHICH” — THE
FINAL REVELATION

The  closing  scene  of  Animal  Farm  is
devastating.  The  other  animals  watch
through the window as the pigs dine with
the  neighboring  farmers.  There  is  no
visible  difference  between  the  pigs  and
their  former  enemies.  The  pigs  have
become  human  in  every  meaningful
way:  they  wear  clothes,  drink  alcohol,
walk on two legs, and exploit the lower
animals.
This single sentence captures the entire
arc  of  the  novel.  The  revolution  has
completed  its  cycle.  The  oppressors
have  been  overthrown,  only  for  new
oppressors  to  rise  from  within  the
revolutionary  ranks.  The  pigs  do  not
defeat tyranny; they inherit it.  Orwell’s



Important Quotes From Animal Farm 3

3

message  is  that  power  corrupts  not
because  of  individual  malice,  but
because  of  the  inherent  dynamics  of
authority. The structure of the farm has
not changed—only the faces at the top.
The ambiguity of the sentence is crucial.
Orwell does not say that the pigs look
like humans. He says it is impossible to
tell the difference. This suggests that the
categories  themselves  have  collapsed.
The distinction between oppressor  and
oppressed,  between  revolutionary  and
tyrant,  has  become  meaningless.  The
struggle  for  justice  has  resulted  in  a
mirror image of the original injustice.
This  quote  resonates  deeply  with
readers  who  have  witnessed  political
movements sour. It is a caution against
idolizing  leaders,  no  matter  how  pure
their initial intentions. It also speaks to
the way systems reproduce themselves.
Without  constant  vigi lance,  any
organization  can  drift  toward  the  very
hierarchies it sought to dismantle.

“I WILL WORK HARDER” — THE
TRAGEDY OF THE LOYAL WORKER

Boxer the cart-horse is the heart of the
novel. He is physically immense, morally
pure, and utterly dedicated to the cause.
His personal motto, “I will work harder,”
reflects  his  belief  that  effort  alone  can
s o l v e  a n y  p r o b l e m .  H e  i s  t h e
embodiment of the exploited worker who
gives  everything  to  a  movement  that
ultimately discards him.
Boxer’s  tragedy  is  that  his  loyalty  is
never rewarded. When he collapses from
exhaustion,  the  pigs  sell  him  to  the
knacker’s yard, using the money to buy
whiskey. Squealer manipulates the other
animals  into  believing that  Boxer  died
peacefully in a hospital, surrounded by
doctors. The betrayal is absolute.

Orwell  uses  Boxer  to  represent  the
millions of ordinary people who sacrifice
themselves for causes that their leaders
betray. Boxer never questions the pigs’
author i ty.  He  does  not  read  the
commandments.  He  does  not  attend
meetings. He simply works. His strength
is  the  foundat ion  o f  the  farm’s
productivity,  yet he has no power.  His
blindness to the pigs’ corruption enables
their rise.
This quote serves as a warning about the
limits  of  hard  work  without  critical
awareness.  Loyalty  to  a  cause  is
admirable, but loyalty to leaders must be
earned and scrutinized. Boxer’s refrain is
heartbreaking because it is sincere—and
it is exploited. The important quotes
from Animal Farm often highlight the
gap  between  noble  intentions  and
corrupt  outcomes,  and  none  does  so
more  poignantly  than  Boxer’s  simple,
doomed pledge.

“THE PIGS GRADUALLY BEGIN TO
CHANGE THE COMMANDMENTS”
— THE SLIPPERY SLOPE OF
COMPROMISE

Orwell does not show the pigs suddenly
declaring themselves dictators. Instead,
the erosion of Animal Farm’s principles
happens gradually.  First,  the pigs take
the  milk  and  apples  for  their  “brain
work.”  Then they sleep in  beds,  trade
with  humans,  and  drink  alcohol.  Each
v io la t i on  i s  accompan ied  by  a
justification  from  Squealer,  the  master
propagandist.
The  commandment  “No  animal  shall
drink alcohol” becomes “No animal shall
d r i nk  a l coho l  t o  excess . ”  The
commandment “No animal shall sleep in
a bed with sheets” is amended to simply
forbid sheets. These small changes are
the most  dangerous  because they are
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hard  to  not ice .  By  the  t ime  the
commandments are reduced to a single
hypocritical  slogan,  the  revolution  is
already  dead.
Orwell’s  insight  is  that  tyranny  rarely
arrives in a dramatic coup. It creeps in
through rationalizations and exceptions.
The  p igs  do  not  need  to  be  ev i l
masterminds—they need only to be self-
interested  and  persuasive.  The  other
animals  remember  the  or ig ina l
commandments, but they are confused.
Squealer’s  rhetoric  makes  them doubt
their own memories.
This pattern is echoed in organizational
and political life today. A minor ethical
compromise today becomes a precedent
for a larger one tomorrow. The gradual
normalization of corruption is far more
dangerous than an obvious power grab.
Orwell’s  work  encourages  us  to  pay
attention  to  the  small  deviations,  the
subtle  rewritings  of  the  rules,  before
they become impossible to reverse.

“THE ONLY GOOD HUMAN BEING
IS A DEAD ONE” — THE
RADICALIZATION OF RHETORIC

This  line is  spoken early  in  the novel,
during the initial fervor of the rebellion.
It  reflects  the  complete  rejection  of
human authority and the utopian belief
that  removing  humans  will  solve  all
problems.  The  statement  is  absolute,
violent, and simple. It leaves no room for
negotiation or nuance.
Orwell  uses  this  quote  to  show  how
revolutionary  movements  often  adopt
ext reme  pos i t ions  to  mainta in
momentum. By demonizing the enemy
entirely,  leaders  create  a  sense  of
existential  threat  that  justifies  harsh
measures. But as the story progresses,
the pigs become more human than the

humans  they  replaced.  The  rigid
distinction between “good animals” and
“bad humans” collapses.
The  lesson  is  that  absolute  categories
are  dangerous.  The  world  is  rarely
divided  into  the  wholly  good  and  the
wholly evil. When a movement insists on
such  a  divis ion,  i t  often  ends  up
recreating  the  very  evils  it  sought  to
destroy. The pigs begin by condemning
humans,  but  they  end  by  emulating
them.

WHY THESE QUOTES ENDURE IN
MODERN DISCOURSE

The  important  quotes  from Animal
Farm have become part of our shared
cultural  vocabulary  for  a  reason.  They
are not merely clever phrases; they are
analytical  tools.  When  someone  says
“some  animals  are  more  equal  than
others,”  they  are  making  a  pointed
critique  of  hypocrisy.  When  they
reference  Squealer’s  propaganda,  they
are  identifying  the  techniques  of
misinformation.
Orwell’s  novella  is  studied  in  schools,
debated in political science departments,
and  quoted  in  protests.  It  endures
because  the  patterns  it  describes  are
recurring  features  of  human  society.
Every  generation  discovers  that
revolutions can fail,  that ideals can be
corrupted,  and  that  language  can  be
weaponized.
The  book  also  raises  uncomfortable
quest ions  about  the  ro le  of  the
oppressed in their own subjugation. The
animals  on  the  farm  are  not  passive
vict ims.  They  choose  to  bel ieve
Squealer.  They  choose  to  forget  the
past. They choose not to look too closely
at  what  the  pigs  are  doing.  Orwell
suggests that tyranny requires a degree
of consent. The people must agree to be
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deceived.
Reading these quotes today is an act of
political education. They remind us to be
skeptical  of  slogans,  to  question
authority,  and  to  hold  our  leaders
accountable  to  the  principles  they
profess.  They also  remind us  that  the
fight  for  justice  is  never  finished.  Every
farm needs watchful animals.

CONCLUSION: THE UNFINISHED
BUSINESS OF REVOLUTION

The final image of Animal Farm is one of
despair,  but  Orwell  did  not  write  the
book to discourage political  action.  He
wrote  it  to  warn  against  naivety.  The
important quotes from Animal Farm
are  not  arguments  against  equality  or
justice; they are arguments for constant

vigilance. The pigs succeed because the
other animals stop paying attention.
Orwell’s message is clear: a just society
cannot be built once and then left to run
itself.  It  requires ongoing participation,
critical  thinking,  and  a  willingness  to
speak  uncomfortable  truths.  The
commandments on the barn wall are not
enough. They must be defended every
day  against  those  who  would  quietly
rewrite them.
As long as there are farms, there will be
pigs  who seek power.  And as  long as
there are readers of Animal Farm, there
will be those who recognize the pattern.
The quotes endure because the struggle
endures. They are lanterns in the dark,
showing us what has happened before
and what could happen again. Our task
is to keep reading


