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INTRODUCTION TO
CLINICAL
EVALUATION IN
NURSING
EDUCATION

Clinical evaluation is a
cornerstone of nursing
education.  It  bridges
t h e  g a p  b e t w e e n
theoretical  knowledge
a c q u i r e d  i n  t h e
classroom  and  the
practical,  hands-on
skills  required  at  the
bedside.  For  nursing

students ,  c l in ica l
rotations  are  where
t h e y  b e g i n  t o
t r a n s f o r m  i n t o
c o m p e t e n t ,
compassionate  nurses.
F o r  i n s t r u c t o r s ,
p r o v i d i n g  c l e a r ,
construct ive,  and
specific  Sample
Nursing  Student
Clinical  Evaluation
Comments is essential
for  guiding  student
growth,  identifying
areas for improvement,
a n d  r e i n f o r c i n g
s t rengths .  These
comments  serve  as  a
f o r m a l  r e c o r d  o f
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p r o g r e s s  a n d  a
roadmap  for  future
learn ing.  Without
d e t a i l e d  a n d
meaningful  feedback,
students may struggle
to  understand  their
performance  levels  or
k n o w  w h i c h
competencies to focus
on developing further.
Crafting  effective
evaluation  comments
requires  a  balance  of
h o n e s t y  a n d
e n c o u r a g e m e n t .
Comments that are too
vague,  such  as  "good
j o b "  o r  " n e e d s
improvement,"  offer
l i t t l e  a c t i o n a b l e
guidance.  Instead,
effective  comments
s h o u l d  d e s c r i b e
specific  behaviors,
provide  context,  and
suggest  concrete
strategies  for  growth.
This article provides a
comprehensive  guide
to  writing  and  using
sample nursing student

clinical  evaluation
comments  across  key
competency  areas,
including clinical skills,
c r i t i ca l  th ink ing ,
c o m m u n i c a t i o n ,
professionalism,  and
d o c u m e n t a t i o n .
Whether  you  are  a
clinical  instructor,  a
preceptor, or a student
seeking to  understand
evaluation  criteria,
these  examples  will
help you navigate the
clinical  evaluation
process  with  clarity
and  purpose.

THE PURPOSE OF
CLINICAL
EVALUATION
COMMENTS

Clinical  evaluation
c o m m e n t s  s e r v e
multiple  important
functions  in  nursing
education.  First,  they
prov ide  ob ject ive
documentation  of  a
student's  performance
d u r i n g  a  c l i n i c a l
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r o t a t i o n .  T h i s
documentat ion  i s
critical for determining
whether a student has
met  course  objectives
a n d  i s  r e a d y  t o
progress  to  the  next
l e v e l .  S e c o n d ,
comments  offer
formative  feedback
that  helps  students
identify their strengths
and  areas  needing
improvement.  When
feedback  is  specific
a n d  t i m e l y ,  i t
empowers  students  to
make  adjustments  in
real  time  rather  than
waiting until the end of
a  rotation  to  realize
t h e y  h a v e  b e e n
s t rugg l ing  w i th  a
particular  skil l .
Th i rd ,  eva luat ion
comments  promote
self-reflection.  When
students read detailed
comments  about  their
performance,  they are
encouraged  to  think
critically  about  their

own  practice.  Fourth,
these comments serve
as  a  communication
too l  be tween  the
instructor, the student,
and  sometimes  other
m e m b e r s  o f  t h e
hea l thcare  team.
Finally,  well-written
comments  can  help
p r o t e c t  b o t h  t h e
s t u d e n t  a n d  t h e
educational  institution
by  providing  a  clear
record of  performance
expectat ions  and
outcomes. For all these
reasons, investing time
in  writing  thoughtful,
precise  evaluation
c o m m e n t s  i s  a
valuable  practice  for
any  nursing  educator.

KEY COMPETENCY
AREAS FOR
NURSING STUDENT
EVALUATIONS
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Clinical
Skills and
Technical
Proficienc

y
Clinical  skills  form the
foundation  of  nursing
practice.  Evaluation
comments in this area
shou ld  add ress  a
student's  ability  to
perform  procedures
safely, accurately, and
efficiently.  Comments
should  also  note  the
student's adherence to
in fec t i on  con t ro l
protoco ls ,  proper
technique,  and  ability
to  adap t  sk i l l s  t o
different  patient
situations.
Sample  comments  for
clinical skills include:

"The student
consistently
demonstrates
proper sterile
technique when
performing
wound care. She
is meticulous
about hand
hygiene and
maintains a
clean field
throughout the
procedure."
"Needs
continued
practice with
inserting urinary
catheters. The
student
understands the
steps but
hesitates during
the insertion
phase.
Encouraged to
practice on a
mannequin
before
attempting with
a live patient
again."
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"Shows excellent
proficiency in
starting IVs. The
student selects
appropriate
veins, uses
proper anchoring
techniques, and
achieves success
on the first
attempt in most
cases."
"Demonstrates
safe medication
administration
practices. Always
checks the rights
of medication
administration,
verifies patient
identity with two
identifiers, and
asks clarifying
questions when
unsure about an
order."
"With guidance,
was able to
perform a head-
to-toe
assessment in a
systematic

manner. Needs
to work on
prioritizing
assessment
findings and
recognizing
which
abnormalities
require
immediate
attention."

Critical
Thinking
and
Clinical
Judgment
Critical  thinking  is
perhaps  the  most
important  competency
a nursing student  can
develop. It involves the
abi l i ty  to  ana lyze
patient data, recognize
patterns,  anticipate
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complications,  and
make  sound  clinical
decisions.  Evaluation
comments  shou ld
reflect  a  student's
progress  in  moving
f r o m  r o t e
m e m o r i z a t i o n  t o
independent  clinical
reasoning.
Sample  comments  for
c r i t i c a l  t h i n k i n g
include:

"The student
demonstrates
strong critical
thinking skills.
When the
patient's blood
pressure
dropped
suddenly, she
immediately
assessed for
other signs of
bleeding and
notified the
charge nurse
without delay."
"Continues to
rely heavily on

the instructor for
decision-making.
When faced with
a change in
patient condition,
the student
freezes and waits
for direction
rather than
initiating an
assessment."
"Shows
improvement in
recognizing
abnormal lab
values and
connecting them
to the patient's
clinical
presentation.
This week, she
correctly
identified that
the patient's low
potassium level
could be
contributing to
cardiac
arrhythmias."
"Needs to
develop better
prioritization
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skills. The
student tends to
focus on one task
at a time without
considering
which tasks are
most urgent.
With coaching,
she was able to
reorganize her
assignments and
complete care in
a more logical
order."
"Demonstrates
excellent ability
to anticipate
patient needs.
She consistently
checks on pain
levels, offers
toileting
assistance before
it becomes
urgent, and
prepares
equipment ahead
of time for
procedures."

Communi
cation
and
Interpers
onal Skills
Effective
communicat ion  is
essential  for  patient
safety,  teamwork,  and
patient  satisfaction.
Evaluation  comments
in  this  area  should
address  interactions
with patients, families,
instructors,  and  other
h e a l t h c a r e
p r o f e s s i o n a l s .
C o m m u n i c a t i o n
includes  both  verbal
a n d  n o n - v e r b a l
elements,  as  well  as
the ability to document
clearly and accurately.
Sample  comments  for
c o m m u n i c a t i o n
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include:

"Communicates
clearly and
professionally
with patients and
families. She
introduces
herself by name
and role,
explains
procedures in
simple terms,
and checks for
understanding
before
proceeding."
"Needs to work
on assertiveness
when
communicating
with physicians.
The student
understands the
importance of
reporting critical
lab values but
hesitates when
calling a
physician and
sometimes omits
key information."
"Demonstrates

excellent active
listening skills.
Patients
consistently
report feeling
heard and
understood after
interactions with
this student."
"Documentation
is thorough and
timely. The
student writes
clear, objective,
and complete
notes that reflect
the nursing
process."
"Struggles with
interprofessional
communication.
The student
tends to avoid
speaking up
during team
huddles and
needs
encouragement
to share
observations and
ask questions."
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Professio
nalism
and
Accounta
bility
P r o f e s s i o n a l i s m
encompasses  a  wide
range  of  behaviors,
including  punctuality,
a p p e a r a n c e ,
adherence  to  policies,
ethical  conduct,  and
accountability for one's
actions. These qualities
are  fundamental  to
building  trust  with
p a t i e n t s  a n d
colleagues.
Sample  comments  for
p r o f e s s i o n a l i s m
include:

"Consistently
arrives on time
and ready to

work. The
student comes
prepared with
necessary
supplies,
completed pre-
assignment
work, and a
positive
attitude."
"Demonstrates a
strong sense of
accountability.
When she made
a medication
error, she
reported it
immediately and
participated fully
in the incident
review process
without making
excuses."
"Needs to
improve
adherence to the
dress code
policy. The
student has been
reminded
multiple times
about wearing
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appropriate
footwear and
keeping nails
short and
unpolished."
"Shows respect
for patient
confidentiality.
The student is
careful not to
discuss patient
information in
public areas and
logs out of the
computer system
when stepping
away."
"Takes initiative
in seeking
learning
opportunities.
She regularly
asks to observe
procedures,
volunteers for
additional
assignments, and
follows up on
patient
outcomes."

Organizat
ion and
Time
Managem
ent
Nursing  requires  the
abi l i ty  to  manage
m u l t i p l e  t a s k s ,
prioritize  competing
d e m a n d s ,  a n d
complete care within a
limited  timeframe.
Students often struggle
with  organizat ion
dur ing  the i r  ear ly
clinical  experiences,
m a k i n g  t h i s  a n
important  area  for
feedback.
Sample  comments  for
organization  and  time
management include:

"Shows
noticeable
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improvement in
organization.
This week, the
student created
a prioritized to-
do list at the
start of shift and
successfully
completed all
morning care
tasks before 10
AM."
"Continues to
have difficulty
with time
management.
The student
spends too long
on individual
tasks, which
causes delays in
completing care
for other
patients. Needs
to develop a
more efficient
workflow."
"Demonstrates
excellent ability
to cluster care.
She recognizes
when patients

can be bathed,
medicated, and
assessed during
the same visit
rather than
making multiple
trips."
"Needs to
anticipate
interruptions and
build flexibility
into the daily
plan. When an
admission
occurred mid-
shift, the student
became flustered
and struggled to
adjust her
schedule."
"Uses downtime
productively.
When patient
care was
completed early,
the student used
the time to
review
medication cards
and practice
skills in the
simulation lab."
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HOW TO WRITE
CONSTRUCTIVE
EVALUATION
COMMENTS

Writing  effective
evaluation  comments
is a skill that improves
with practice. The best
comments are specific,
behavioral,  balanced,
and  forward-looking.
Specific  comments
describe  exactly  what
the student did or did
not  do.  For  example,
instead of saying "you
did  well  with  patient
care,"  a  specific
comment  would  say
"you  cons is tent ly
c h e c k e d  o n  y o u r
patient every hour and
offered  pain
medication  before  it
w a s  r e q u e s t e d . "
Behavioral  comments
focus  on  observable
actions  rather  than
personal ity  traits.
Saying  "the  student
needs to improve hand

hygiene compliance" is
more  helpfu l  than
saying "the student  is
careless."
Balanced  comments
include both strengths
a n d  a r e a s  f o r
improvement.  Even
s tudents  who  a re
s t r u g g l i n g  h a v e
strengths  that  can  be
acknowledged,  and
even  strong  students
have areas where they
can grow. A good rule
of thumb is to include
at  least  one  positive
comment  for  every
constructive comment.
F o r w a r d - l o o k i n g
comments  offer
guidance  for  future
improvement.  Instead
of  simply  stating  a
problem,  suggest  a
strategy  or  resource
tha t  can  he lp  the
student  grow.
Avoid  using  vague
language  such  as
"good," "poor," "needs
improvement ,"  or
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"satisfactory"  without
explanation.  These
words  do  not  provide
enough information for
t h e  s t u d e n t  t o
understand  what  they
did  well  or  what  they
need  to  change.  Also
a v o i d  c o m p a r i n g
students to each other.
Focus on the individual
student's  progress
re lat ive  to  course
objectives  and  their
own  starting  point.

COMMON PITFALLS
TO AVOID IN
CLINICAL
EVALUATIONS

Even  exper ienced
instructors can fall into
certain  traps  when
writ ing  evaluation
c o m m e n t s .  O n e
common  pitfall  is  the
halo  effect,  where  a
student  who excels  in
one area is assumed to
excel  in  a l l  areas.
Another  p i t fa l l  i s
recency  bias,  where

the  instructor  focuses
too  heavily  on  events
that  happened  near
the end of the rotation
r a t h e r  t h a n  t h e
s tudent ' s  overa l l
performance.  I t  is
important to take notes
throughout the clinical
rotation to ensure that
feedback  reflects  the
full  picture.
Another  p i t fa l l  i s
writing comments that
are too general or that
focus  on  personality
r a t h e r  t h a n
p e r f o r m a n c e .
Comments  should
a lways  be  t i ed  to
specific  competencies
a n d  o b s e r v a b l e
behaviors.  Finally,
a v o i d  w r i t i n g
comments  that  are
overly negative without
offering  any  path
forward.  Even when a
student is not meeting
e x p e c t a t i o n s ,
constructive  feedback
s h o u l d  i n c l u d e
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s u g g e s t i o n s  f o r
improvement  and
encouragement  to
keep  trying.  The  goal
of  evaluat ion  is  to
promote growth, not to
d i s c o u r a g e  t h e
student.

USING
EVALUATION
COMMENTS FOR
STUDENT
DEVELOPMENT

Evaluation  comments
are  most  useful  when
they  are  shared  with
the student in a timely
manner and used as a
basis  for  discussion.
Many instructors find it
he lp fu l  t o  rev iew
comments  with  the
student  during  a  one-
o n - o n e  m e e t i n g ,
allowing the student to
ask  quest ions  and
reflect  on  the
f e e d b a c k .  T h i s
conversation can be a
powerfu l  learning
opportunity  i f  i t  is

c o n d u c t e d  i n  a
s u p p o r t i v e  a n d
respectful  manner.
Students can also use
evaluation  comments
p r o a c t i v e l y .  B y
reviewing  comments
f r o m  p r e v i o u s
rotations, students can
identify  patterns  in
their  performance and
set  goals  for  future
clinical  experiences.
F o r  e x a m p l e ,  i f
multiple  instructors
have  noted  that  a
s tuden t  needs  t o
i m p r o v e
communication  with
physicians, the student
c a n  s e e k  o u t
o p p o r t u n i t i e s  t o
practice this skill, such
as  role-playing  with  a
preceptor or attending
i n t e r p r o f e s s i o n a l
rounds.
Instructors  can  use
evaluation  comments
to tailor their teaching
strategies.  If  several
students  in  a  cohort
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struggle with the same
skill,  the  instructor
might  offer  an
additional  lab  session
o r  s i m u l a t i o n
exper ience .  I f  an
individual  student  is
e x c e l l i n g ,  t h e
instructor  can  provide
e n r i c h m e n t
opportunities  such  as
observing  a  complex
p r o c e d u r e  o r
par t ic ipat ing  in  a
quality  improvement
project.

CONCLUSION

Clinical  evaluation
comments are far more
than  a  formality  in
nursing  education.
They are a vital tool for
student  development,
instructional  planning,
and  p ro fess i ona l
accountability.  Well-
w r i t t e n  S a m p l e
Nursing  Student
Clinical  Evaluation
Comments  provide
c lear ,  ac t ionab le

feedback  that  helps
students  understand
t h e i r  s t r e n g t h s ,
recognize  areas  for
g rowth ,  and  take
ownership  of  their
learning  journey.  For
instructors,  writing
thoughtful  comments
is an investment in the
future  of  the  nursing
profess ion.  Every
comment  has  the
potential  to  shape  a
student's  confidence,
competence ,  and
commitment  to  safe,
compassionate  care.
B y  f o l l o w i n g  t h e
principles  outlined  in
this  article,  educators
can  ensure  that  their
evaluation  comments
are  meaningful,  fair,
and truly supportive of
s tudent  success .
Ultimately, the goal of
clinical  evaluation  is
not  to  judge  but  to
guide—to  help  each
student  become  the
best nurse they can be.


