
How To Start A Homecare Business In
California 1

How To Start A
Homecare Business
In California

How To Start
A Homecare
Business In
California

Downloaded from
www.everybodystreet.com

by Hannah & Angelica

INTRODUCTION: A
GROWING
OPPORTUNITY IN
THE GOLDEN
STATE

C a l i f o r n i a  i s
e x p e r i e n c i n g  a
demographic shift that
i s  r e s h a p i n g  i t s
healthcare  landscape.
W i t h  a n  a g i n g
population,  a  rising
number  of  individuals
w i t h  c h r o n i c
cond i t ions ,  and  a
growing preference for
aging  in  place,  the
demand  for  homecare

services  has  never
b e e n  h i g h e r .  F o r
entrepreneurs,  this
presents  a  compelling
business  opportunity.
However,  launching  a
homecare  business  in
California  involves
navigating  a  complex
r e g u l a t o r y
e n v i r o n m e n t ,
understanding  specific
licensing requirements,
a n d  b u i l d i n g  a
sustainable operational
model.  I f  you  have
been  wondering  how
to start a homecare
b u s i n e s s  i n
California,  this  guide
will  walk  you  through
the  essential  steps,
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from initial planning to
opening your doors for
business.
Before you dive in, it is
i m p o r t a n t  t o
distinguish  between
the two primary types
o f  h o m e c a r e  i n
California:  non-medical
homecare  (also  called
custodial  care)  and
home  health  (skilled
medical  care).  This
a r t i c l e  f o c u s e s
pr imar i l y  on  non-
medical  homecare,
w h i c h  i n c l u d e s
a s s i s t a n c e  w i t h
activities of daily living
s u c h  a s  b a t h i n g ,
d r e s s i n g ,  m e a l
p repara t i on ,  and
companionship.  This
sector  has  a  lower
barrier  to  entry  than
home health, but it still
r e q u i r e s  c a r e f u l
planning  and  strict
adherence  to  state
regulations.

UNDERSTANDING
THE REGULATORY
LANDSCAPE

One of the most critical
aspects  of  learning
h o w  t o  s t a r t  a
homecare  business
i n  C a l i f o r n i a  i s
understanding that the
state  regulates  non-
medical  homecare
through  the  California
Department  of  Social
Services (CDSS). Unlike
many  other  states,
California  requires  a
specific  license  for
h o m e c a r e
organizations.  The
Home  Care  Services
Consumer  Protection
Act,  which  took  full
effect  in  2016,
established  the  Home
Care  Services  Bureau
under CDSS to oversee
this industry.
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Licensing
Categorie
s: Home
Care
Organizat
ion vs.
Home

Care Aide
There  are  two  main
registrations  you  will
need to consider. First,
your  business  must
register  as  a  Home
Care  Organization
(HCO) .  This  is  the
business  entity  that
employs  or  contracts
with  caregivers  and
m a n a g e s  c l i e n t
relationships.  Second,
a n y  i n d i v i d u a l

providing care through
your organization must
register  as  a  Home
Care Aide (HCA). This
i n c l u d e s  b o t h
e m p l o y e e s  a n d
i n d e p e n d e n t
contractors,  though  in
p r a c t i c e  m o s t
homecare  businesses
use  employees  for
l iabil ity  reasons.
The  HCO  application
p rocess  i nvo l ves
submitting  a  detailed
business plan, proof of
workers' compensation
insurance,  criminal
background checks for
o w n e r s  a n d
administrators,  and  a
surety bond of at least
$5,000. You must also
designate  a  qualified
administrator  who
meets  specific
e d u c a t i o n  o r
e x p e r i e n c e
requirements.

DEVELOPING A
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SOLID BUSINESS
PLAN

Before  submitting  any
paperwork, you need a
business  plan  that
outlines  your  vision,
target market, financial
p r o j e c t i o n s ,  a n d
operational strategy. A
well-crafted  plan  will
not  only  guide  your
decisions but may also
be required if you seek
financing  from  a  bank
or  investor.

Market
Research
and Niche
Identifica
tion
California is a large and
diverse  state.  What
works  in  a  suburban
a r e a  l i k e  O r a n g e

C o u n t y  m a y  n o t
succeed  in  a  rura l
community like Shasta
C o u n t y .  C o n d u c t
tho rough  marke t
research to understand
the  demographics  of
your  target  area.  Are
there  many  seniors
living alone? Is there a
high  concentration  of
famil ies  caring  for
e l d e r l y  p a r e n t s ?
Identifying  a  specific
n i c h e ,  s u c h  a s
dementia  care,  post-
surgery  recovery
support,  or  veteran-
focused  services,  can
help you stand out in a
competitive market.

Financial
Planning
and
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Funding
Starting  a  homecare
business  requires
upfront  capital  for
l i c e n s i n g  f e e s ,
insurance  premiums,
marketing  materials,
office space, and initial
payroll.  Estimate  your
s t a r t u p  c o s t s
realistically.  Common
expenses  include:

HCO license
application fee
(approximately
$500 to $1,000
depending on the
year)
Surety bond
premium
Workers'
compensation
insurance
deposit
General liability
insurance
Office lease and
utilities
Software for
scheduling and

payroll
Marketing and
website
development
Legal and
consulting fees

Many  entrepreneurs
start  their  homecare
business from a home
office  to  reduce
overhead.  However,  if
you  plan  to  have  a
dedicated  office  for
interviews  and  client
meetings,  factor  that
into  your  budget.  A
realistic startup budget
for  a  small  homecare
agency  in  California
ranges from $10,000 to
$50,000, depending on
y o u r  s c a l e  a n d
location.

NAVIGATING THE
LICENSING
PROCESS STEP BY
STEP

Understanding  the
e x a c t  s t e p s  f o r
obtaining  your  HCO
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license  is  central  to
master ing  how  to
start  a  homecare
b u s i n e s s  i n
C a l i f o r n i a .  T h e
p rocess  can  t ake
several  months,  so
patience and attention
to detail are essential.

Step 1:
Pre-
Applicatio
n
Preparati
on
Before  you  apply ,
ensure  you  have  a
c l e a r  b u s i n e s s
s t r u c t u r e .  M o s t
homecare  businesses
operate  as  LLCs  for
liability  protection.
Register your business

with  the  California
Secretary of State and
obtain  an  Employer
Identification  Number
(EIN) from the IRS. You
w i l l  a l s o  n e e d  t o
reg i s te r  w i th  the
California  Employment
D e v e l o p m e n t
Department  (EDD)  for
tax and unemployment
insurance purposes.

Step 2:
Complete
the HCO
Applicatio
n
The  HCO  application
(form  HCSB  2001)  is
available on the CDSS
website. You will  need
to  provide  detailed
information about your
business,  including
ownership  structure,
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a d m i n i s t r a t o r
qualifications,  and
p o l i c i e s  a n d
p r o c e d u r e s .  T h e
a p p l i c a t i o n  a l s o
requires  disclosure  of
any criminal history for
owners,  officers,  and
a d m i n i s t r a t o r s .
Fingerprinting  and
background checks are
mandatory.

Step 3:
Obtain a
Surety
Bond
California  law requires
HCOs  to  maintain  a
surety bond of at least
$5,000.  This  bond
protects clients in case
your  business  fails  to
fulfill  its  obligations.
You  can  obtain  this
b o n d  t h r o u g h  a
l i c e n s e d  s u r e t y

company.  The  cost  is
t y p i c a l l y  a  s m a l l
percentage of the bond
amount,  often  around
1%  to  3%  annually,
depending  on  your
credit  history.

Step 4:
Secure
Insurance
Coverage
Insurance  is  a  non-
n e g o t i a b l e
requirement.  You  will
need:

Workers'1.
compensation
insurance for all
employees
General2.
liability
insurance to
cover accidents
and property
damage
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Professional3.
liability
insurance (also
called errors and
omissions) to
protect against
claims of
inadequate care

Your  insurance  agent
should be familiar with
the homecare industry
in California to ensure
you meet all regulatory
requirements.

Step 5:
Submit
the
Applicatio
n
O n c e  y o u  h a v e
g a t h e r e d  a l l
documents,  submit
your  application  and
fee to the Home Care

Services  Bureau.  The
review  process  can
take 60 to 90 days or
longer,  especially  if
t h e r e  a r e  a n y
deficiencies  in  your
application.  Respond
p r o m p t l y  t o  a n y
requests for additional
information.

BUILDING YOUR
OPERATIONAL
INFRASTRUCTURE

While waiting for your
license  approval,  you
can  focus  on  building
the operational side of
your  business.  This
includes  developing
p o l i c i e s  a n d
procedures,  creating
client intake forms, and
s e t t i n g  u p  y o u r
scheduling systems.

Policies
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and
Procedur
es

Manual
Your HCO must have a
written  policies  and
procedures  manual
t h a t  c o v e r s  a t  a
minimum:

Caregiver hiring
and training
standards
Client
assessment and
care plan
development
Emergency
preparedness
and response
Reporting of
client abuse or
neglect
Client rights and
grievance
procedures
Recordkeeping

and
confidentiality

This manual is not just
a  r e g u l a t o r y
requirement;  it  is  a
v a l u a b l e  t o o l  f o r
training  staff  and
ensuring  consistent,
high-quality  care.

Technolo
gy and
Software
I nvest ing  in  good
software from the start
c a n  s a v e  y o u
headaches  later.  Look
f o r  a  h o m e c a r e
management  platform
that  includes:

Client and
caregiver
scheduling
Time tracking via
mobile app
Payroll
integration
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Secure
messaging
between office
staff and
caregivers
Documentation
of care visits

Many  platforms  offer
free trials, so test a few
to  find  one  that  fits
your  workflow.

RECRUITING AND
TRAINING
CAREGIVERS

Your caregivers are the
heart of your homecare
business.  In California,
all  home  care  aides
must  register  with
CDSS.  This  involves
c o m p l e t i n g  a
background  check,
submitting fingerprints,
and providing proof of
required training. As of
recent  regulations,
aides must complete at
least  five  hours  of
orientation training and
pass  a  background

check before they can
provide care.

Hiring
Strategie
s
F ind ing  re l i ab le ,
c o m p a s s i o n a t e
caregivers is one of the
biggest  challenges  in
this  industry.  Consider
these  recruitment
strategies:

Post on job
boards that
specialize in
healthcare and
caregiving
Partner with local
nursing schools
or CNA programs
Offer competitive
wages and
benefits,
including flexible
schedules
Build a positive
company culture
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that values
caregivers

Ongoing
Training
and
Complian
ce
B e y o n d  i n i t i a l
orientation,  provide
ongoing  training  on
t o p i c s  s u c h  a s
dementia  care,  fall
prevention,  infection
c o n t r o l ,  a n d
communication  skills.
Keep  detailed  records
of all training sessions,
as  you  may  need  to
d e m o n s t r a t e
compliance  during  a
CDSS  audit.

MARKETING YOUR

HOMECARE
BUSINESS

Once you are licensed
and  operational,  you
need clients. Marketing
i n  t h e  h o m e c a r e
industry  relies  heavily
on relationship building
and referrals.

Building
Referral
Relations
hips
Hospital  discharge
p l a n n e r s ,  s o c i a l
workers,  geriatric  care
managers,  and  elder
law  at torneys  are
excel lent  referra l
sources.  Introduce
yourse l f  t o  these
professionals  in  your
community.  Offer  to
provide  educational
presentations on topics
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like "How to Choose a
Homecare Provider" or
"Planning  for  In-Home
Care."

Online
Presence
A professional  website
that  clearly  explains
your  services,  service
area,  and  values  is
essential.  Invest  in
local SEO so that when
families  search  for
"homecare  in  [your
city],"  your  business
appears.  Encourage
satisfied  clients  to
l eave  r ev i ews  on
Goog le  and  o ther
platforms.

Communi
ty

Involvem
ent
Sponsor  local  senior
c e n t e r  e v e n t s ,
participate  in  health
fairs,  and  join  your
l oca l  Chamber  o f
Commerce .  Be ing
v i s i b l e  i n  y o u r
community builds trust
and brand recognition.

FINANCIAL
MANAGEMENT AND
GROWTH

Understanding  your
numbers  is  crucial  for
long-term  success.
M o s t  h o m e c a r e
businesses operate on
a  15%  to  25%  profit
m a r g i n  a f t e r  a l l
expenses,  including
p a y r o l l ,  t a x e s ,
i n s u r a n c e ,  a n d
overhead.
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Pricing
Your

Services
Research  the  going
rates  for  homecare  in
your area. In California,
hourly  rates  typically
range from $25 to $40
per hour, depending on
the  level  of  care  and
geographic region. Set
y o u r  r a t e s
competitively  while
ensuring you can cover
costs  and  generate  a
reasonable profit.

Managing
Cash
Flow
Homecare is often paid
for  privately,  through
l o n g - t e r m  c a r e
insu rance ,  o r  v i a

government  programs
like Medi-Cal (for those
who  qualify).  Private
pay  clients  typically
pay  week ly  o r  b i -
weekly. Long-term care
insurance  claims  can
take longer to process,
so having a clear billing
process  is  important.
S o m e  a g e n c i e s
contract  with  regional
centers  or  Veterans
Affairs programs, which
provide  addit ional
revenue  streams  but
may  invo lve  more
paperwork.

CONCLUSION

Starting  a  homecare
business in California is
a  rewarding  venture
that  a l lows  you  to
make  a  meaningful
difference  in  people's
lives  while  building  a
sustainable  enterprise.
The  process  requires
careful  planning,  a
t h o r o u g h
understanding of state
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regulat ions,  and  a
c o m m i t m e n t  t o
providing  high-quality
care.  By  following the
steps  outlined  in  this
guide—obtaining  your
H C O  l i c e n s e ,
d e v e l o p i n g  s o l i d
policies,  recruiting
c o m p a s s i o n a t e
c a r e g i v e r s ,  a n d
m a r k e t i n g
strategically—you  can
establish  a  successful
homecare  business

that meets the growing
needs  of  California's
diverse population. The
demand  for  homecare
will only increase in the
coming  years,  making
now an excellent time
to  take  the  first  steps
toward launching your
own  agency.  Wi th
d e d i c a t i o n  a n d
attention to detail, you
can turn your vision of
owning  a  homecare
business into a reality.


