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INTRODUCTION:
WHY THE FUNERAL
INDUSTRY NEEDS
YOU

Starting  a  business  is
n e v e r  a  s i m p l e
decision,  but  choosing
to enter the death care
profession  carries  a
we igh t  f ew  o the r
industries  can  match.
The  funera l  home
business is not merely
about  commerce;  it  is
about  community,
compass i on ,  and
providing  a  dignified
pathway  for  families

dur ing  the i r  most
vulnerable moments. If
y o u  h a v e  b e e n
s e a r c h i n g  f o r  a
m e a n i n g f u l
e n t r e p r e n e u r i a l
venture  that  offers
stability,  purpose,  and
long-term  growth,
learning how to start a
funeral home business
could  be  the  most
significant  professional
dec is ion  you  ever
make. The demand for
f u n e r a l  s e r v i c e s
remains  remarkably
consistent, as death is
an  inevitable  part  of
life. Yet the industry is
evolving,  with  families
increasingly  seeking
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p e r s o n a l i z e d ,
t ransparen t ,  and
heartfelt  celebrations
of  l i fe  rather  than
t rad i t i ona l ,  r i g id
ceremonies.  This  shift
creates  a  powerful
opportunity  for  new
funeral  home  owners
who  are  wi l l ing  to
blend  time-honored
traditions with modern
sensibilities. This guide
will  walk  you  through
every  critical  step,
from  l icensing  and
facility  planning  to
m a r k e t i n g  a n d
community integration,
ensuring  you  have  a
c lear  roadmap  for
launching a successful
and  respected  funeral
home.

UNDERSTANDING
THE DEATH CARE
LANDSCAPE
BEFORE YOU
BEGIN

Before  diving  into  the
operational  details  of

how to start a funeral
home  business,  it  is
essential to understand
the  environment  you
will  be  entering.  The
funeral  industry  is
heavily  regulated,
deeply  personal,  and
often  misunderstood
by  outsiders.  Your
clients will be grieving,
vulnerable, and looking
for guidance. They are
not  just  purchasing  a
se rv i ce ;  they  a re
entrusting you with the
care  of  a  loved  one.
This  responsibil ity
cannot be taken lightly.

Current
Trends in
the
Funeral
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Industry
The  traditional  funeral
model is shifting. More
families are opting for
cremation  over  burial,
green  funerals  are
gaining  traction,  and
technology is playing a
l a r g e r  r o l e  i n
m e m o r i a l i z a t i o n .
Virtual  services,  live-
streamed  ceremonies,
and  onl ine  tr ibute
p a g e s  a r e  n o w
c o m m o n p l a c e .
Understanding  these
trends  will  help  you
shape  your  business
model from day one. A
modern  funeral  home
should  be  flexible
enough  to  offer
traditional  viewings
and burials  while  also
accommodating  eco-
friendly options,  direct
cremations, and highly
personalized  memorial
events.

Who Are
Your
Competit
ors?
In  most  communities,
funeral  homes  are
family-owned and have
been  operating  for
decades. You may also
face  competition  from
large corporate funeral
conglomerates.  Your
advantage  as  a  new
entrant  is  your  ability
to  innovate,  offer
transparent  pricing,
and  bui ld  genuine
relationships  without
t h e  b a g g a g e  o f
outdated  practices.
S t u d y  y o u r  l o c a l
competitors.  What  do
they do well? Where do
t h e y  f a l l  s h o r t ?
Families often express
frustration with hidden
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f ees ,  impersona l
service,  and  lack  of
choice.  Addressing
these  pa in  po in ts
directly will give you a
distinct edge.

STEP 1: DEVELOP
A COMPREHENSIVE
BUSINESS PLAN

A  funeral  home  is  a
c a p i t a l - i n t e n s i v e
business,  and you will
need a detailed plan to
secure  financing,
obtain  licenses,  and
guide  your  decisions.
Your  business  plan
should  outline  your
mission, target market,
services  offered,
pricing  strategy,  and
financial  projections.
This  document  is  not
just for investors; it  is
you r  ope ra t i ona l
compass.

Defining
Your
Services
Will  you  offer  full-
s e r v i c e  f u n e r a l s
including  embalming,
visitation,  and  burial?
Will  you  specialize  in
direct  cremation  and
simplified  services?
Perhaps  you  want  to
focus on niche markets
s u c h  a s  v e t e r a n
funerals, green burials,
or  culturally  specific
tradit ions.  Clearly
defining  your  service
m e n u  h e l p s  y o u
allocate  resources
effectively  and  market
to  the  right  families.
Remember, you do not
have to be everything
to everyone. It is better
to excel in a few areas
than  to  offer  mediocre
service  across  the
board.
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Pricing
for
Transpar
ency and
Sustainab
ility
One  of  the  biggest
criticisms of the funeral
industry  is  a  lack  of
pricing  transparency.
The  Federal  Trade
Commission's  Funeral
Rule  requires  funeral
homes  to  p rov ide
itemized price lists, but
many families still feel
confused or pressured.
You  can  build  trust
i m m e d i a t e l y  b y
pub l i sh ing  c lear ,
straightforward  pricing
on your website and in
your facility. Determine
your  cost  structure

carefully,  factoring  in
embalming  supplies,
c a s k e t s ,  u r n s ,
transportation,  facility
maintenance,  staff
salaries, and overhead.
Then  set  prices  that
cover  your  cos ts ,
provide  a  reasonable
profit,  and  remain  fair
for  your  community.

STEP 2: NAVIGATE
LEGAL AND
LICENSING
REQUIREMENTS

Learning how to start a
funeral home business
involves understanding
a  maze  of  state  and
federal  regulations.
Requirements  vary
significantly  by
location,  but  some
common  elements
exist  across  nearly  all
jurisdictions.
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Funeral
Director

Licensure
In  most  states,  you
must  be  a  l icensed
funeral  director  and
embalmer  to  own  or
operate  a  funera l
home.  This  typically
requires completing an
accredited  mortuary
sc ience  program,
passing  a  national
b o a r d  e x a m ,  a n d
fulfilling  a  state-
m a n d a t e d
apprenticeship.  If  you
a r e  n o t  a l r e a d y
licensed, your first step
i s  t o  e n r o l l  i n  a
mortuary  sc ience
p r o g r a m .  T h e s e
programs usually  take
two to four years and
c o v e r  a n a t o m y ,
embalming, restorative
a r t ,  b u s i n e s s
management,  and

funeral  service  law.
The  apprenticeship
period can last one to
three  years,  during
which  you  will  work
under  the  supervision
of  an  exper ienced
funeral  director.

Business
Licenses
and
Permits
Beyond  your  personal
license, you will need a
business license for the
funeral  home  itself.
This  may  include  a
facility permit, a zoning
permit,  and  health
department  approvals.
Your  state's  board  of
funeral  serv ice  or
department  of  health
c a n  p r o v i d e  t h e
specific  checklist.  You
w i l l  a l s o  n e e d  t o
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register  your  business
en t i t y ,  ob ta in  an
Employer  Identification
Number (EIN) from the
IRS,  and  register  for
state and local taxes.

Complian
ce with
the
Funeral
Rule
The FTC Funeral Rule is
a  federal  regulation
that  governs  funeral
industry  practices.  It
requires funeral homes
to  provide  a  General
Pr ice  L ist  (GPL)  to
anyone who asks, even
over  the  phone.  You
must  also  provide  a
Casket  Price  List  and
Outer  Burial  Container
Price  List  if  you  sell
those items. Violations

can result in significant
fines,  so  it  is  crucial  to
u n d e r s t a n d  a n d
implement these rules
from day one. Consider
consult ing  with  an
a t t o r n e y  w h o
specializes  in  funeral
service  law.

STEP 3: SECURE
FINANCING AND
MANAGE STARTUP
COSTS

Start ing  a  funeral
h o m e  r e q u i r e s
substantial  capital.
According  to  industry
estimates,  opening  a
new funeral home can
cost  anywhere  from
$150 ,000  to  ove r
$500,000,  depending
o n  w h e t h e r  y o u
purchase  an  existing
business, build new, or
lease  a  facility.  Costs
include  real  estate,
renovations,  vehicles,
embalming equipment,
caske t s  and  u rns
inventory,  furniture,
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technology  systems,
and  initial  marketing.

Funding
Options

Small Business
Administration
(SBA) Loans:
The SBA offers
loan programs
specifically
designed for
small businesses.
These loans
typically have
favorable terms
and lower down
payments.
Traditional
Bank Loans: A
well-prepared
business plan
can help you
secure a
conventional
bank loan. Be
prepared to
provide collateral
and a personal

guarantee.
Private
Investors: Some
funeral homes
are funded by
private investors
or partners who
share your
vision. This can
reduce personal
financial risk but
may require
giving up some
control.
Personal
Savings and
Family
Contributions:
Many funeral
home owners
start with
personal capital
combined with
help from family
members who
believe in the
venture.
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Managing
Cash
Flow from

the Start
Cash flow management
is critical in the funeral
indust ry .  You  wi l l
t yp i ca l l y  rece ive
payment at the time of
service,  which  is  an
advantage  compared
to  other  businesses
that wait 30 to 60 days
for payment. However,
you also have upfront
costs for every service
you  provide.  Build  a
cash  reserve  to  cover
at  least  three  to  six
months  of  operating
expenses  while  you
e s t a b l i s h  y o u r
reputation  and  client
base.

STEP 4: CHOOSE
THE RIGHT
LOCATION AND
FACILITY

Location is one of the
m o s t  i m p o r t a n t
decis ions  you  wi l l
make.  Your  funeral
h o m e  s h o u l d  b e
accessible, visible, and
located  within  the
community you intend
to  serve.  It  does  not
necessarily need to be
o n  a  m a i n
thoroughfare,  but  it
should  be  easy  to  find
and  have  adequate
parking.

Facility
Design
Considera
tions
The  physical  space
must  accommodate
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v iew ing  rooms ,  a
chapel  or  ceremony
space,  a  preparation
room (embalming  and
dressing),  a  casket
selection room, offices,
res t rooms ,  and  a
family  lounge.  The
atmosphere should  be
warm, welcoming, and
dignified.  Soft  lighting,
comfortable  seating,
and  neutral  colors
c r e a t e  a  c a l m i n g
envi ronment .  The
preparation room must
meet strict health and
san i tat ion  codes ,
i n c l ud ing  p rope r
ventilation,  drainage,
and  work  surfaces.
Many  new  funera l
homes  also  include  a
s m a l l  k i t c h e n  o r
refreshment  area  for
families.

Purchasin

g an
Existing
Funeral
Home vs.
Starting
from
Scratch
Buying  an  existing
funeral  home  can  be
an  attractive  option
because you inherit an
established client base,
a  known  reputation,
and  fully  operational
facilities. However, you
m a y  a l s o  i n h e r i t
outdated  practices,
equipment  in  need  of
replacement ,  or  a
facility  that  requires
renovation.  Starting
from scratch gives you
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complete  control  but
requires more time and
c a p i t a l  t o  b u i l d
recognition  and  trust.
Whichever  path  you
c h o o s e ,  c o n d u c t
t h o r o u g h  d u e
diligence,  including  a
professional  appraisal
and  inspection.

STEP 5: ACQUIRE
ESSENTIAL
EQUIPMENT AND
INVENTORY

Your funeral home will
need  a  va r i e ty  o f
specialized  equipment
and  suppl ies.  This
includes  embalming
t a b l e s ,  s u r g i c a l
instruments,  fluid
injection  machines,
a n d  d r a i n a g e
equipment  for  the
preparation room. You
will also need a funeral
coach  (hearse) ,  a
service vehicle (often a
v a n  o r  S U V  f o r
transporting  remains),
a n d  p o s s i b l y  a

limousine  for  family
transportation.

Inventory
Managem
ent
Caskets,  urns,  burial
vaults, and outer burial
containers represent a
significant  investment.
You  do  not  need  to
carry  hundreds  of
models, but you should
offer  a  range  that
reflects  different  price
points and styles. Many
families appreciate the
o p t i o n  t o  c h o o s e
between  traditional
wood or metal caskets,
eco-friendly  materials,
and personalized urns.
Work  with  reputable
suppliers  who  offer
competitive pricing and
re l iab le  de l ivery .
Consider  offering  a
selection  of  memorial
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produc t s  such  as
prayer  cards,  register
books,  and  thank-you
notes.

Technolo
gy and
Software
Modern funeral  homes
r e l y  h e a v i l y  o n
technology.  You  will
need  funeral  home
management  software
t o  h a n d l e
a r r a n g e m e n t s ,
contracts,  financials,
a n d  c o m p l i a n c e
documentat ion.  A
robust  website  with
onl ine  obituar ies,
service scheduling, and
pre-planning  tools  is
essential. You may also
want  video  streaming
capabilities  for  live
services  and  a  digital
platform  for  collecting
memories and tributes.

Do  not  overlook  the
i m p o r t a n c e  o f  a
reliable phone system,
secure  network,  and
backup  systems  for
critical  data.

STEP 6: BUILD
YOUR TEAM

Your  staff  will  be  the
face  of  your  funeral
home.  They  must  be
c o m p a s s i o n a t e ,
profess iona l ,  and
trained  to  handle  the
emotional  demands of
the  work.  Depending
on  the  size  of  your
operation,  you  may
need  licensed  funeral
directors,  embalmers,
administrative  staff,
and support personnel
such  as  drivers  and
setup assistants.

Hiring for
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Attitude
and Skill
Technical skills can be
taught,  but  empathy,
p a t i e n c e ,  a n d  a
genuine desire to serve
grieving  families  are
qualities that are much
harder  to  instill.  Look
for team members who
demonstrate emotional
intelligence and a calm
d e m e a n o r  u n d e r
pressure.  Provide
ongoing  training  in
customer service, grief
support,  and  cultural
competency.  Your
team should reflect the
d i v e r s i t y  o f  t h e
community you serve.

Creating
a

Supportiv
e
Workplac
e
Working  in  the  death
c a r e  i n d u s t r y  i s
emotionally taxing. The
a v e r a g e  f u n e r a l
d i r e c t o r  h a n d l e s
hundreds  of  deaths
each  year,  each  with
i ts  own  emot ional
w e i g h t .  C r e a t e  a
workplace culture that
pr ior i t izes  mental
health.  Offer  support
resources,  encourage
breaks,  and  foster  a
team  atmosphere
where  staff  can  talk
open ly  abou t  the
challenges of the work.
A burned-out employee
cannot  provide  the
compassionate  care
your  families  deserve.
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STEP 7: MARKET
YOUR FUNERAL
HOME WITH
SENSITIVITY

Marketing  a  funeral
h o m e  r e q u i r e s  a
delicate  touch.  You
cannot use aggressive
s a l e s  t a c t i c s  o r
t r i v i a l i z e  d e a t h .
I n s t e a d ,  y o u r
marketing should focus
o n  e d u c a t i o n ,
c o m m u n i t y
invo lvement ,  and
relationship  building.
The goal is to position
your funeral home as a
trusted resource before
a  family  ever  needs
your services.

Building a
Strong
Online

Presence
Your website should be
informative,  easy  to
navigate, and warm in
tone.  Include  your
service  menu,  pricing,
staff  biographies,  and
resources on grief and
pre-planning.  Publish
obituaries  online  and
allow visitors  to  leave
condolences and share
memories.  Search
engine  optimization  is
crucial  for  funeral
h o m e s  b e c a u s e
families  often  search
for "funeral home near
me"  in  moments  of
cr is is .  C la im  your
Google Business Profile
a n d  e n c o u r a g e
satisfied  families  to
leave  reviews.

Communi
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ty
Involvem
ent and
Networki

ng
Attend  local  events,
sponsor  community
programs,  and  build
relat ionships  with

hospice  organizations,
n u r s i n g  h o m e s ,
hospitals, and religious
l e a d e r s .  T h e s e
organizations  often
refer families to funeral
homes.  Offer
educational  seminars
on  pre-planning,  grief
support, and end-of-life
decision making. When
you  become  a  visible
and helpful member of
t h e  c o m m u n i t y ,
families  will  naturally
turn to you when they
need funeral services


