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Hiring  an  instructional
coach  is  one  of  the
m o s t  s t r a t e g i c
decisions  a  school  or
distr ict  can  make.
These professionals are
n o t  j u s t  e x p e r t
teachers;  they  are
skilled  facilitators,
empathetic  listeners,
data  detectives,  and
change  agents  who

w o r k  b e h i n d  t h e
scenes  to  e levate
e n t i r e  f a c u l t i e s .
Because  the  role  is
nuanced—blend ing
pedagogy  with  adult
learning  theory—the
interview process must
go  beyond  surface-
l e v e l  t e a c h i n g
experience.  You  need
to  identify  candidates
who  can  build  trust,
navigate  resistance,
and  drive  sustainable
i n s t r u c t i o n a l
improvement.
Whether  you  are  a
principal,  a  curriculum
director,  or  a  hiring
committee  member,
the  right  interview
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q u e s t i o n s  f o r
i n s t r u c t i o n a l
coaches  will  help you
separate  candidates
who merely talk a good
game from those who
c a n  g e n u i n e l y
transform  classroom
practice.  This  article
p r o v i d e s  a
c o m p r e h e n s i v e
f r a m e w o r k  o f
questions,  organized
by  competency,  along
with insights into what
strong  answers  look
l i k e .  U s e  t h e s e
questions  to  build  an
interview protocol that
reveals  a  candidate’s
philosophy,  practical
skills,  and  cultural  fit.

UNDERSTANDING
THE CORE OF THE
INSTRUCTIONAL
COACH ROLE

Before  div ing  into
specific  questions,  it  is
helpful  to  define  the
terrain. An instructional
coach  is  a  teacher

leader who works side-
by-side with colleagues
to  improve  teaching
and learning. Unlike an
e v a l u a t o r  o r
administrator,  a coach
operates from a stance
of  partnership.  The
work involves modeling
lessons,  co-planning,
analyzing student data,
providing  feedback,
a n d  f a c i l i t a t i n g
professional  learning
communities.
Because  the  role  is
inherently  relational,
the  best  interview
q u e s t i o n s  f o r
i n s t r u c t i o n a l
coaches focus on how
a  candidate  bui lds
trust,  handles  conflict,
a n d  a d a p t s  t h e i r
coach ing  s ty le  to
different  adult
personal it ies.  The
questions  should  also
p r o b e  t e c h n i c a l
k n o w l e d g e  o f
c u r r i c u l u m ,
assessmen t ,  and
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e v i d e n c e - b a s e d
instructional strategies.
A strong candidate will
demonstrate  both
interpersonal  warmth
and  instructional  rigor.

FOUNDATIONAL
QUESTIONS:
PHILOSOPHY AND
EXPERIENCE

What is
your
personal
definition
of
instructio
nal

coaching,
and what
do you
see as its
primary
purpose
in a
school?
This  opening  question
e s t a b l i s h e s  a
c a n d i d a t e ’ s
foundational  beliefs.
Look for responses that
emphasize  partnership
over  prescription.  A
strong  candidate  will
describe coaching as a
collaborative,  job-
embedded  process
t h a t  e m p o w e r s
teachers  to  reflect  and
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grow.  They  should
avoid  language  that
suggests  they  see
themselves as a savior
or  a  fixer.  The  best
answers  reference
student  outcomes  as
the  ultimate  goal  and
see  the  coach  as  a
b r i d g e  b e t w e e n
r e s e a r c h  a n d
classroom practice.

Can you
describe
your
journey
from
classroo
m

teacher
to
instructio
nal
coach?
This  question  allows
candidates  to  connect
their  past  experiences
with  thei r  current
aspirations.  Listen  for
evidence of  successful
classroom  teaching,
b u t  a l s o  l o o k  f o r
moments of leadership
t h a t  o c c u r r e d
informally—perhaps
m e n t o r i n g  a  n e w
teacher,  leading  a
grade-level  team,  or
p i l o t i n g  a  n e w
curriculum. Candidates
who  can  articulate  a
clear,  intentional  path
into coaching are often
more thoughtful  about
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the role’s complexities.

QUESTIONS ABOUT
BUILDING TRUST
AND
RELATIONSHIPS

Without trust, even the
most skilled coach will
have  limited  impact.
These  in terv iew
q u e s t i o n s  f o r
i n s t r u c t i o n a l
coaches  p r o b e  a
candidate’s  ability  to
connect  with  resistant
or reluctant teachers.

Describe
a time
you
worked
with a

teacher
who was
skeptical
or
resistant
to
coaching.
How did
you
handle
the
situation?
Strong  candidates  will
describe  a  patient,
n o n - j u d g m e n t a l
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approach.  They  might
exp la in  how  they
star ted  by  s imply
asking  the  teacher
about  their  goals  and
listening  more  than
t a l k i n g .  L o o k  f o r
strategies  like  finding
c o m m o n  g r o u n d ,
offering  support  in
small doses, or asking
permission  before
giving feedback. Avoid
candidates  who  frame
r e s i s t a n c e  a s  a
character  flaw  in  the
teacher;  effective
coaches see resistance
as  a  signal  that  trust
needs to be built.

What
specific
strategies
do you

use to
establish
credibility
with
veteran
teachers
who have
more
years of
experienc
e than
you?
This  is  a  real-world
challenge  for  many
instructional  coaches.
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A  thoughtful  answer
m i g h t  i n c l u d e
acknowledging  the
veteran  teacher’s
expertise, asking them
to share what works in
their  classroom,  and
positioning coaching as
a  reciprocal  learning
partnership.  Strong
candidates avoid over-
relying  on  their  title
and  instead  focus  on
humility, curiosity, and
demonstrated value.

QUESTIONS ON
DATA-INFORMED
COACHING

Instructional  coaching
must  be  grounded  in
e v i d e n c e .  T h e s e
questions  assess  a
candidate’s  ability  to
use data to set goals,
monitor  progress,  and
adjust strategies.

Walk me
through
how you
would
use
student
assessme
nt data to
plan a
coaching
cycle with
a
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teacher.
Look  for  a  systematic
p rocess :  s ta r t  by
identifying  a  specific
area  of  student  need,
then  collaboratively
analyze  the  data  with
the  teacher ,  set  a
measurable  goal,  and
plan  instruct ional
strategies  to  address
the  gap .  The  bes t
responses also mention
formative  assessment
and ongoing checks for
p r o g r e s s .  A v o i d
candidates  who  treat
data  as  a  one-time
event  rather  than  an
ongoing conversation.

What
types of
data do

you
consider
most
valuable
for
informing
your
coaching
work, and
why?
Strong  candidates  will
reference multiple data
sources:  standardized
test  scores,  common
f o r m a t i v e
assessments,  student
w o r k  s a m p l e s ,
c l a s s r o o m
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observations, and even
student  surveys.  They
should  demonstrate  a
b a l a n c e d  v i e w ,
r e c o g n i z i n g  t h a t
quantitative  data  tells
only part of the story.
T h e  a b i l i t y  t o
triangulate  data  is  a
sign of a sophisticated
coach.

QUESTIONS ABOUT
INSTRUCTIONAL
STRATEGIES AND
CONTENT
KNOWLEDGE

While  relationship-
building  is  critical,
instructional  coaches
must  also  bring  deep
k n o w l e d g e  o f
pedagogy .  These
interview  questions
for  instructional
coaches  test  that
technical foundation.

What
research-
based
instructio
nal
strategies
do you
find most
effective
for
improvin
g student
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engagem
ent and

learning?
Listen  for  specific,
e v i d e n c e - b a c k e d
approaches  such  as
explicit  instruction,
gradual  release  of
r e s p o n s i b i l i t y ,
cooperative  learning,
retrieval  practice,  or
the  use  of  formative
assessment.  A  strong
candidate will not only
name the strategy but
explain  why  it  works
and  how  they  have
h e l p e d  t e a c h e r s
implement  it.  Beware
of vague answers that
rely on buzzwords like
s t u d e n t - c e n t e r e d
wi thout  concre te
examples.

How do
you stay
current
with
education
al
research
and best
practices
?
This question reveals a
c a n d i d a t e ’ s
commitment to lifelong
learning.  Look  for
m e n t i o n s  o f
p r o f e s s i o n a l
organizations,  peer-
reviewed  journals,
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Twitter/X  chats,  book
studies,  or  conference
a t t e n d a n c e .  T h e
strongest  candidates
will  also  mention  how
they translate research
i n t o  p r a c t i c a l
classroom strategies.

SCENARIO-BASED
QUESTIONS FOR
INSTRUCTIONAL
COACHES

Scenario questions are
a m o n g  t h e  m o s t
revealing  interview
q u e s t i o n s  f o r
i n s t r u c t i o n a l
coaches because they
require  candidates  to
apply  their  skills  in
real-time.  Consider
presenting  a  short,
realistic  situation  and
asking the candidate to
d e s c r i b e  t h e i r
approach.

Imagine
you are
coaching
a second-
year
teacher
who is
strugglin
g with
classroo
m
manage
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ment.
The
teacher is
defensive
and
insists
the real
problem
is a few
disruptive
students.
How do

you
proceed?
A strong candidate will
validate  the  teacher’s
frustration  first,  then
gently  shift  the  focus
to  what  the  teacher
can  cont ro l .  They
might  offer  to  co-
o b s e r v e  a  l e s s o n
together  and  look  for
patterns, or suggest a
collaborative  problem-
solving  conversation.
Look  for  a  candidate
w h o  c a n  b a l a n c e
empathy  with  honest,
constructive  feedback.
Avoid  candidates  who
either  side  entirely
with  the  teacher  or
dismiss  the  teacher’s
perspective.

Your
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principal
asks you
to work
with a
teacher
who has
been
identified
as low-
performin
g based
on

evaluatio
n data.
The
teacher
sees you
as an
extension
of the
administr
ation and
is
distrustfu
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l. What is
your first
move?
This  scenario  tests  a
candidate’s  ability  to
navigate the tricky line
between coaching and
evaluation.  A  skilled
coach will  clarify  their
role  with  the  teacher
upfront,  emphasizing
confidentiality  and
partnership.  They
might  say,  I  am  not
here to evaluate you. I
am here to support you
in  reaching  goals  you
set  for  yourself.  Look
for  candidates  who
proactively  create
psychological safety.

QUESTIONS ON
ADULT LEARNING
AND FACILITATION

Instructional  coaches
are teachers of adults,

w h i c h  r e q u i r e s  a
different  skill  set  than
teaching  chi ldren.
T h e s e  q u e s t i o n s
explore  that  shift.

How does
your
approach
to
facilitatin
g
professio
nal
developm
ent differ
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from your
approach
to one-
on-one
coaching

?
Strong  candidates  will
r e c o g n i z e  t h a t
p r o f e s s i o n a l
development  sessions
need  to  be  engaging,
r e l e v a n t ,  a n d
i m m e d i a t e l y
applicable. They might
m e n t i o n  u s i n g
protocols,  modeling
strategies, and building
in time for practice and
reflection.  One-on-one
coaching,  by  contrast,
is  more  personalized,
r e s p o n s i v e ,  a n d
iterative.  Look  for  a
c a n d i d a t e  w h o

respects  the  unique
d e m a n d s  o f  b o t h
formats.

Tell me
about a
professio
nal
developm
ent
session
you
facilitated
that did
not go
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well.
What
went
wrong,
and what
did you

learn?
This question assesses
self-awareness  and  a
growth  mindset.  No
one delivers perfect PD
every  time.  A  strong
candidate  will  take
o w n e r s h i p  o f  t h e
failure—perhaps  they
m i s j u d g e d  t h e
a u d i e n c e ’ s  p r i o r
knowledge  or  tried  to
c o v e r  t o o  m u c h
material.  They  wil l
describe  what  they
changed for next time.

Avoid  candidates  who
blame the participants
for  being  resistant  or
disengaged.

QUESTIONS ABOUT
EQUITY AND
CULTURAL
RESPONSIVENESS

Modern  instructional
coach ing  must  be
grounded  in  equity.
These  in terv iew
q u e s t i o n s  f o r
i n s t r u c t i o n a l
coaches  explore  a
candidate’s  awareness
and commitment.

How do
you
ensure
that your
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coaching
practices
are
culturally
responsiv
e and
support
the
diverse
needs of
all

students?
Look  for  candidates
who  name  specific
p r a c t i c e s :  u s i n g

culturally  relevant
texts,  examining  data
by student  subgroups,
questioning  whether
instructional  strategies
are  inc lus ive,  and
ensu r i ng  t ha t  a l l
students  have  access
to  rigorous content.  A
strong  candidate  will
also acknowledge their
own  ongoing  learning
journey around cultural
competence.

A teacher
you are
coaching
consisten
tly calls
on boys
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more
often
than girls
during
class
discussio
ns. How
do you
address
this

pattern?
This is a delicate issue
that requires both data
and  sens i t iv i ty .  A
strong candidate might
collect  observational
data  first  to  confirm

the pattern, then share
it with the teacher in a
non-blaming way. They
w o u l d  f r a m e  t h e
conversation  around
student  engagement
and  opportunity  to
learn ,  not  a round
personal criticism. The
goal  is  to  make  the
inv i s ib le  pa t te rn
visible.

QUESTIONS ABOUT
SELF-EFFICACY
AND
PROFESSIONAL
GROWTH

C o a c h i n g  c a n  b e
isolating  work.  These
questions  help  you
assess  a  candidate’s
r e s i l i e n c e  a n d
commitment  to  their
own  development.

How do
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you
measure
your own
success
as an
instructio
nal

coach?
Strong  answers  are
m u l t i - f a c e t e d .
Candidates  might
mention  growth  in
teacher  pract ice ,
improved  student
outcomes,  increased
teacher  confidence,  or
shifts in school culture.
T h e y  s h o u l d  a l s o
acknowledge  that
coaching  results  are
not  always  immediate

and that they celebrate
small  wins  along  the
way.  Avoid candidates
who take sole credit for
t e a c h e r  g r o w t h ;
effective coaches know
the  work  belongs  to
the teacher.

What is
one area
of your
coaching
practice
you are
actively
working
to
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improve?
Self-reflection  is
c r i t i ca l .  Look  f o r
genuine  vulnerability
and  a  specific  plan  for
growth. For example, a
candidate  might  say
they  are  working  on
asking  more  open-
ended  questions  or
b e c o m i n g  m o r e
comfor tab le  w i th
silence during coaching
conversations.  Avoid
candidates who give a
generic  answer  like  I
always  want  to  get
better  without  naming
a concrete area.

CLOSING
QUESTIONS TO
ASSESS CULTURAL
FIT

Why do

you want
to be an
instructio
nal coach
at this
specific
school or
district?
This  question  tests
whether  a  candidate
h a s  d o n e  t h e i r
homework.  Look  for
specific  references  to
the  school’s  mission,
demographic  profile,
recent  initiatives,  or
c h a l l e n g e s .  A
candidate  who  has
researched the context
is  more  likely  to  be
invested and effective.
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What
support
do you
need
from
administr
ation to
be
successfu
l in this
role?
A thoughtful candidate
will  ask  for  clear  role
definition,  protected
time  for  coaching,
access  to  data,  and
oppor tun i t ies  fo r

professional  learning.
They will frame this as
a  collaborative  need,
not  a  demand.  Avoid
candidates  who  say
they  need  nothing;
instructional  coaching
requires  systemic
support  to  thrive.

CONCLUSION

Designing an interview
process  around  these
interview  questions
for  instructional
coaches  will  help you
identify  candidates
who  possess  the  rare
c o m b i n a t i o n  o f
r e l a t i o n a l  s k i l l ,
instructional  expertise,
and  reflective  practice.
T h e  s t r o n g e s t
instructional  coaches
view  their  work  as  a
partnership,  not  a
prescription.  They  are
humble  enough  to
learn from the teachers
t h e y  s e r v e  a n d
confident  enough  to
push  for  meaningful
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change.  By  asking
questions  that  probe
f o r  r e a l - w o r l d
e x a m p l e s ,  s e l f -
awareness, and a clear
coaching  philosophy,
you  will  find  a
professional  who  can
truly  elevate  teaching
and  learning  across
your  school  or  district.
Remember  that  the
interview is a two-way
conversation.  A  great
candidate  will  also  be
e v a l u a t i n g  y o u r

school’s  commitment
to professional learning
and  support  for  the
coaching  role.  When
you  ask  thoughtful,
authentic  questions,
you  signal  that  you
u n d e r s t a n d  t h e
complexity of the work
and  value  the  right
person for the job. Use
this guide as a starting
point,  and  adapt  the
questions  to  reflect
your  specific  school
context  and  goals.


