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Leading Marines Leadership Tools

LEADING MARINES LEADERSHIP TOOLS: A COMPREHENSIVE GUIDE TO COMMAND
AND INFLUENCE

The United States Marine Corps is renowned for producing some of the most effective and respected
leaders in the world. From the crucible of boot camp to the strategic challenges of the modern
battlefield, the development of leaders is the Corps’ primary output. Central to this process is a
robust and time-tested system of doctrines, principles, and frameworks. For anyone looking to
understand, emulate, or apply these methods, mastering the Leading Marines Leadership Tools
is essential. These tools are not merely theoretical concepts; they are actionable, battle-proven
methods designed to build cohesive units, make sound decisions under pressure, and inspire
unwavering commitment. This article provides a deep dive into these tools, exploring their
foundations, applications, and enduring relevance for leaders in the military, business, and beyond.

Foundations: The Spine of Marine Corps
Leadership

Before examining specific tools, it is critical to understand the philosophical bedrock upon which
they stand. Marine Corps leadership is not a checklist; it is a relationship. It is founded on the idea
that leadership is the art of influencing and directing people to accomplish a mission in the way the
leader wants it done, while earning the trust, respect, and loyalty of those being led. This philosophy
is captured in the keystone doctrinal publication, MCWP 6-10 (formerly MCDP 1-0), which serves
as the primary guide for all Leading Marines Leadership Tools.

This doctrine emphasizes two key components: mission accomplishment and troop welfare. A
leader who focuses solely on the mission at the expense of their Marines will eventually fail, as they
will burn out their team. Conversely, a leader who prioritizes comfort over the mission is not fulfilling
their duty. The balance, and the most difficult skill to master, is achieving both simultaneously. The
tools discussed in this article are designed specifically to help leaders navigate this dynamic tension.

Furthermore, the Marine Corps leadership model is built on a clear understanding of authority (the
power vested in a rank or position) versus leadership (the ability to influence others to achieve a
goal). Authority can compel obedience, but true leadership inspires commitment. The Leading
Marines Leadership Tools are the methods by which a leader transforms their positional authority
into genuine, personal influence. This distinction is the first and most important lesson for any
aspiring leader.

Tool 1: The 14 Leadership Traits
(JIDIDTIEBUCKLE)

Perhaps the most well-known of the Leading Marines Leadership Tools is the acronym
JJDIDTIEBUCKLE, which represents the 14 Leadership Traits. These traits serve as a personal
checklist and a standard for self-assessment. They are the qualities every Marine, from Private to
General, is expected to embody and develop. They are not optional; they are the baseline for
credibility.

* Justice: Being fair and consistent in all decisions and disciplinary matters.

* Judgment: The ability to weigh facts and possible solutions logically to make sound decisions.

e Dependability: The certainty of proper performance of duty; being reliable and accountable.

« Initiative: Taking action in the absence of orders; the ability to act without being told.

e Decisiveness: The ability to make decisions promptly and to announce them confidently.

e Tact: The ability to deal with others without creating offense; a keen sense of what to say or
do.

 Integrity: Uprightness of character; honesty; the quality of being truthful and morally sound.

» Enthusiasm: The display of sincere interest and exuberance in the performance of duty.

* Bearing: Creating a favorable impression in carriage, appearance, and personal conduct.

» Unselfishness: Avoidance of providing for one's own comfort and personal advancement at
the expense of others.

e Courage: The mental quality that recognizes fear of danger or criticism, but enables a leader
to proceed in the face of it.

* Knowledge: Understanding of a science or an art; the range of one's information, including
professional knowledge.

e Loyalty: The quality of faithfulness to country, the Corps, the unit, and subordinates.

e Endurance: The mental and physical stamina measured by the ability to withstand pain,
fatigue, stress, and hardship.

These traits are not abstract ideals. They are evaluated daily. A leader who lacks Integrity will find
their influence evaporates. A leader who fails to show Initiative will be seen as passive and
ineffective. By consciously developing these 14 traits, a leader builds the character necessary to
wield the other leadership tools effectively.

Tool 2: The 11 Leadership Principles

While the traits describe what a leader should be, the 11 Leadership Principles describe what a
leader should do. These principles are prescriptive guidelines for action. They are universal and
applicable in any scenario where one person is leading another. Together with the traits, they form
the core of the Leading Marines Leadership Tools.

Know yourself and seek self-improvement.

Be technically and tactically proficient.

Seek responsibility and take responsibility for your actions.
Make sound and timely decisions.

Set the example.

Know your people and look out for their welfare.

Keep your people informed.
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8. Develop a sense of responsibility in your subordinates.

9. Ensure that the task is understood, supervised, and accomplished.
10. Train your people as a team.
11. Employ your command in accordance with its capabilities.

Notice how these principles bridge the gap between character and action. Principle 5, Set the
example, is arguably the most powerful tool in the Marine Corps inventory. A leader who sets the
standard through their own behavior creates a gravitational pull that raises the performance of the
entire unit. This principle eliminates the hypocrisy of "do as | say, not as | do." Combined with
Principle 6, Know your people and look out for their welfare, these principles create a
framework for compassionate yet demanding leadership. A leader who uses these tools correctly
builds a unit that is both high-performing and deeply loyal.

Tool 3: The Troop Leading Steps (BAMCIS)

Moving from general principles to tactical execution, the Troop Leading Steps are the primary
planning tool for small-unit leaders. This process, encapsulated by the acronym BAMCIS, provides a
systematic method for receiving a mission and preparing to execute it. It is a critical tool for
ensuring Leading Marines Leadership Tools are applied to specific tasks.

e B - Begin the Planning: The leader takes the initial information, conducts a quick estimate
of the situation, and starts formulating a tentative plan.

e A - Arrange for Reconnaissance: The leader coordinates and conducts any necessary
information-gathering to validate or refine the plan.

* M - Make the Reconnaissance: The leader physically observes the terrain or situation, if
practical, to see what they are dealing with.

e C - Complete the Plan: Based on the reconnaissance and further analysis, the leader
finalizes the plan, including contingencies.

e | - Issue the Order: The leader communicates the plan clearly and concisely to the unit,
using the five-paragraph order format to ensure understanding.

e S - Supervise: The leader follows up to ensure the plan is being executed correctly and
makes adjustments as needed.

BAMCIS is a tool for disciplined thinking. It prevents leaders from acting on impulse and ensures that
all necessary factors are considered before action. It empowers junior leaders to make decisions
within their commander's intent, which is a cornerstone of Mission Command—a philosophy that
emphasizes decentralized execution and leader initiative.

Tool 4: The Operational Risk Management
(ORM) Process

Leadership inherently involves risk. The question is not whether to take risks, but how to manage
them intelligently. Operational Risk Management (ORM) is a systematic decision-making tool
used to identify and mitigate hazards. It is one of the most practical Leading Marines Leadership
Tools for ensuring troop welfare without sacrificing mission accomplishment.

The five-step ORM process is:

1. Identify Hazards: What can go wrong?

2. Assess the Hazards: What is the probability and severity of each hazard?

3. Develop Controls and Make Risk Decisions: What can be done to eliminate or reduce the
risk?

4. Implement Controls: Put the mitigation measures into action.

5. Supervise and Evaluate: Monitor the situation to ensure controls are effective and adjust as
necessary.

This tool forces leaders to think critically. It requires them to balance the inherent risk of an
operation against the potential gain. A leader who uses ORM effectively is not risk-averse; they are
risk-aware. They understand that accepting an unnecessary risk is a failure of leadership, just as
being paralyzed by fear is a failure of mission accomplishment. Integrating ORM into planning
(BAMCIS) is a hallmark of professional competence.

Tool 5;: Counseling and Coaching

No tool is more personal or more powerful for long-term development than the Leadership
Counseling process. Marine Corps policy mandates regular, documented counseling. However, the
best leaders use this tool not as a bureaucratic requirement, but as an opportunity for mentorship.

There are three primary types of counseling:

e Performance Counseling: Focused on how the Marine is doing their job and meeting
standards. It aligns individual performance with unit goals.

» Professional Growth Counseling: Focused on the Marine’s career path, education, and
long-term development.

e Personal Counseling: Focused on issues affecting the Marine's welfare, such as financial
problems, family issues, or mental health.

Effective counseling is a two-way conversation. It is not a lecture. The leader uses this tool to
provide clear feedback, set goals, and build a plan for improvement. This process builds trust and
demonstrates that the leader is invested in the individual. In the context of Leading Marines
Leadership Tools, counseling is the mechanism by which abstract principles like "know your people"
and "develop subordinates" become concrete actions.

Tool 6: Mentorship - The Peer-to-Peer and
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Senior-to-junior Link

While counseling is formal, mentorship is often informal but equally vital. Mentorship is a
relationship where a more experienced leader guides a less experienced one. It is a tool for
transferring tacit knowledge—the wisdom that cannot be found in a manual.

Mentors provide perspective. They help junior leaders navigate the complexities of command,
understand the unwritten rules of the organization, and avoid common pitfalls. They also serve as a
sounding board for ideas and frustrations. For the mentor, the act of teaching reinforces their own

understanding and commitment to the principles of leadership. A culture of mentorship is a hallmark
of a healthy organization. It ensures that the legacy of Leading Marines Leadership Tools is
passed from one generation to the next, preserving the Corps' institutional knowledge and core
values.

Tool 7: Physical Fitness and Presence

It may seem simple, but physical fitness is a fundamental leadership tool. The Marine Corps places
a tremendous emphasis on physical readiness, and for good reason. A leader who is physically weak
or out of shape loses credibility immediately
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