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INTRODUCTION:
TURNING EMPTY
SPACES INTO
PROFITABLE
OPPORTUNITIES

Imagine walking into a
vacant property that
feels cold and
uninviting—then, with
a few carefully chosen
pieces of furniture, art,
and accessories, it
transforms into a
warm, aspirational
home that buyers can't
wait to call their own.
That is the magic of
home staging. And for
those with an eye for
design and a knack for
business, starting a

home staging
business can be both
creatively fulfilling and
financially rewarding.
The real estate market
constantly demands
properties that sell
faster and for higher
prices, and
professional stagers
are the secret weapon
behind many
successful

transactions. Whether
you are a seasoned
interior decorator
looking to specialize or
a complete newcomer
with a passion for
arranging spaces, this
guide will walk you
through every essential
step of launching your
own home staging


https://www.everybodystreet.com/

venture.

WHY THE HOME
STAGING
INDUSTRY IS
BOOMING

Home staging is no
longer a luxury
reserved for high-end
listings. In today’s
competitive real estate
landscape, even
average-priced homes
benefit from
professional staging.
Studies show that
staged homes sell up
to 88% faster and for
20% more than non-
staged counterparts.
As sellers become
increasingly aware of
these statistics, the
demand for skilled
stagers continues to
grow. By starting a
home staging
business now, you
position yourself in a
market that is ripe with
opportunity—especially
in urban areas with

high turnover rates and
a strong real estate
culture.

Key
Market
Trends
Driving
Demand

¢ Online first
impressions:
With most buyers
beginning their
search online,
photos of staged
interiors
generate more
clicks and views.

e Investor
turnkey
rentals:
Landlords and
house flippers
often hire
stagers to make
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units lease-ready
more quickly.

* New
construction:
Builders use
staging to help
potential buyers
visualize floor
plans and
finishes.

e Luxury market
expansion:
High-net-worth
sellers expect
nothing less than
perfection, and
professional
staging is
standard.

STEP 1: DEVELOP
YOUR SKILLS AND
DEFINE YOUR
NICHE

Before you hang out
your shingle, honestly
assess your design
abilities and business
acumen. While formal
training is not always
required, taking

courses in color theory,
space planning, and
furniture arranging will
give you a competitive
edge. Many community
colleges and online
platforms offer
certifications in home
staging. Additionally,
you can specialize in a
particular niche to
stand out. For
example, you might
focus on eco-friendly
staging using
sustainable materials,
or target luxury
condos, suburban
family homes, or
vacation rentals. A
clear niche helps you
tailor your marketing
and inventory, making
starting a home
staging business far
less overwhelming.

Essential



Skills for

a Home

Stager

1. Design sense:
Ability to create
cohesive,
appealing
interiors that
appeal to a
broad audience.

2. Project
management:
Coordinating
deliveries,
installations, and
deadlines across
multiple
properties.

3. Sales and
negotiation:
Convincing real
estate agents
and homeowners
to invest in your
services.

4. Inventory
management:

Tracking
furniture,
artwork, and
accessories to
avoid losses and
maintain quality.
5. Photography
knowledge:
Understanding
how staging
looks on camera
to maximize
online impact.

STEP 2: CREATE A
SOLID BUSINESS
PLAN

Every successful
business starts with a
roadmap. Your
business plan for
starting a home
staging business
should outline your
mission, target market,
competition analysis,
pricing strategy, and
financial  projections.
Be realistic about
startup costs: acquiring
initial inventory,
renting storage space,
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marketing, insurance,
and transportation.
Determine whether
you will operate solo or
hire part-time help. A
detailed plan also helps
you secure financing if
needed, and serves as
a guide when you face
tough decisions.
Include a marketing
section that details
how you will reach real
estate agents, builders,
and homeowners—the
three primary client
sources.

Sample
Financial
Considera
tions

e Initial
inventory:
$2,000-$15,000
depending on
quality and

quantity.

e Storage:
$150-$500 per
month for a
climate-
controlled unit.

e Insurance:
General liability
and product
damage
coverage
(approximately
$500-$1,200
annually).

e Software: CRM,
accounting, and
project
management
tools.

e Transportation:
A van or SUV for
moving items.

STEP 3: LEGAL
STRUCTURE AND
LICENSING

To operate
legitimately, you need
to choose a business
structure—typically a
sole proprietorship,
LLC, or corporation. An



YIGQUR PNMENTORNg
stagers because it
protects personal
assets while offering
tax flexibility. Register
your business name,
obtain an Employer
Identification Number
(EIN) from the IRS, and
check local
requirements for
business licenses and
permits. Some
municipalities require a
home occupation
permit if you work from
home. Also, research
whether your state
requires a sales tax
permit for the rental of
furniture or staging
services. Proper legal
setup is a non-
negotiable step in
starting a home
staging business that
many beginners
overlook, but it saves
headaches later.

STEP 4: BUILD

AND STORAGE
SYSTEM

Your inventory is the
heart of your staging
business. You don’t
need to buy everything
at once; start with
versatile pieces that
work in multiple
settings: neutral sofas,
dining tables, bed
frames, lamps, rugs,
and neutral artwork.
Over time, add trendier
accessories to refresh
your look. Renting
furniture is another
option to test demand
before committing to
large purchases.
Equally important is a
reliable storage
system. A clean,
organized warehouse
or storage unit allows
you to rotate inventory
between jobs
efficiently. Label every
item and photograph it
for your catalog. This
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investment in
organization will pay
off when you need to
quickly pull together a
staging for a last-
minute listing.

Must-
Have
Inventory
Categorie
S

e Living room:
sofas, coffee
tables, side
tables, lamps,
throw pillows,
area rugs

e Bedrooms: bed
frames,
headboards,
bedding sets,
nightstands,
dressers

e Dining: tables,

chairs, table
runners,
centerpieces

e Home office:
desk, chair,
bookshelves,
desk accessories

e Bathrooms:
towels, bath
mats, decorative
trays, plants

e Art and decor:
abstract
paintings,
mirrors, vases,
artificial plants

STEP 5: SET YOUR
PRICING AND
SERVICE
PACKAGES

Pricing in home staging
varies widely based on

location, size of
property, and level of
service. Common

models include:

1. Consultation-
only: You visit
the property,
advise the seller



on decluttering
and rearranging,
and provide a
written report.
Fee: $200-$600.
. Occupied
staging: You
work with the
current furniture
and accessories,
supplementing
with your items
to improve
appeal. Fee:
$500-$2,000 per
month.

. Vacant
staging: You
furnish an empty
home
completely. Fee:
$1,500-$5,000
for the initial
setup, plus
monthly rental.

. Staging to sell
hew
construction:
Often per-project
pricing with
model home
contracts lasting

6-12 months.

Be transparent
about your
pricing from the
beginning. Many
stagers offer a
free initial
consultation to
assess the
property and
build rapport. As
you gain
experience, you
can adjust rates
upward. When
starting a
home staging
business, it's
wise to
underpromise
and overdeliver
to build referrals
quickly.

STEP 6:
MARKETING
YOUR HOME
STAGING
BUSINESS

Your best
marketing tool is
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a portfolio of
before-and-after
photos. Invest in
professional
photography for
every project.
Create a website
that showcases
your portfolio,

lists your
services, and
includes

testimonials.
Optimize your
site for local SEO
by using
keywords like
“home stager in
[city]” or
“professional
staging services
near me.” Social
media platforms
such as
Instagram and
Pinterest are
visual
goldmines—post
consistently with
staging tips,
behind-the-
scenes content,

and client
success stories.
Networking with
real estate
agents is crucial:
attend open
houses, join local
real estate
investment
associations, and
offer a discount
for first-time
agent referrals.
You can also
partner with
moving
companies,
painters, and
home inspectors
who may
recommend you.

Offline
Market

Ing



Tactics
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That

Work

e Drop off
branded
flyers and
business
cards at
real estate
offices.

e Sponsor a
local home
show or
charity
event.

e Stage a
model
home for a
builder at a
reduced
rate in
exchange
for credit.

e Host a free
workshop
for sellers
on how to
prepare

their home
for sale.

STEP 7:
BUILDING
RELATIONSHI
PS WITH REAL
ESTATE
PROFESSIONA
LS

Real estate
agents are the
gatekeepers of

staging
opportunities.
They often

recommend
stagers to their
seller clients. To
earn their trust,
be reliable, meet
deadlines, and
make their
listings look
fantastic.
Consider offering
a referral fee or a
discount for
agents who send
you repeat
business. Stay on
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their radar by
periodically

sharing market
insights or
staging statistics.
When you
consistently

deliver results
that help homes

sell faster,
agents will
become your

most powerful
advocates. As
you grow, you
can also
approach
property
managers and
house flippers
who need
staging for rental
units or
renovation
projects.

COMMON
CHALLENGES
IN STARTING
A HOME
STAGING

11

BUSINESS

Every new
venture has
hurdles, and

home staging is
no exception.

One of the
biggest
challenges is
cash  flow—you
often have to
purchase

inventory before
you get paid.
Mitigate this by
asking for a
deposit upfront
(50% is
standard) and by
leasing furniture
when possible.

Another
challenge is
storage; you

need a secure,
organized space
that doesn’t eat
into your profits.

Also, be
prepared for the
physical



demands: lifting
furniture, driving
across town, and

working
weekends to
meet listing
deadlines.
Finally,

managing client
expectations
requires
diplomacy. Some
homeowners
may have strong
opinions about
decor; learning
to balance their
preferences with
market-driven
styling is an art
in itself.

TOOLS AND
RESOURCES
TO
STREAMLINE
YOUR
OPERATIONS

Efficiency is key
when you're
juggling multiple

12

staging projects.
Use project
management
software like
Trello or Asana to
track tasks,
deadlines, and
inventory. A
customer
relationship
management
(CRM) tool helps
you maintain
contact with
agents and past
clients.
Photography
editing apps or
software (like
Lightroom)
ensure your
portfolio images
are consistent.
Also consider
using a simple
invoicing system
(FreshBooks,
QuickBooks) to
manage
payments and
expenses. Join
professional
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organizations
such as the Real
Estate Staging
Association
(RESA) to access
continuing
education,
industry
standards, and
networking
events. These
resources can
elevate vyour
credibility from
day one.

CONCLUSION:
FROM DREAM
TOA
THRIVING
STAGE
BUSINESS

Starting a
home staging
business is an
exciting journey
that blends
creativity with
entrepreneurship

It requires
dedication, a
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keen
understanding of
real estate

dynamics, and a
willingness to
hustle. But the
rewards—seeing
a property

transform,
earning the
gratitude of
sellers and
agents, and
building a
profitable

venture—are
immense. By
following these
steps, from
developing your
skills and legal
setup to
marketing and
networking, you
can lay a strong
foundation for
long-term
success.
Remember that
every empty
room is a blank
canvas, and your



expertise is the
brush that paints
a sale. So take
the first step
today, and soon
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you may find
yourself staging
not just homes,
but a thriving
career.
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