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INTRODUCTION: UNWRAPPING THE MAGIC BEHIND
THE ELF ON THE SHELF TRADITION

For millions of families around the world, the holiday season is
marked  by  the  arrival  of  a  mischievous  little  scout  elf.  This
cherished tradition, known as The Elf on the Shelf, has become
a  staple  of  modern  Christmas  celebrations.  But  behind  the
cheeky poses, nightly flights to the North Pole, and the delighted
squeals of children lies a fascinating story of creativity, family,
and  entrepreneurial  spirit.  At  the  heart  of  this  story  are  the
individuals responsible for bringing the elf to life: the author of
Elf on the Shelf. Understanding who created this phenomenon
adds a deeper layer of appreciation to the magic that unfolds in
living rooms each December.
The journey of the scout elf began not in a corporate boardroom,
but around a family dining table. The concept was born from a
simple,  heartfelt  family  tradition.  The  author  of  Elf  on the
Shelf is not a single person, but a dynamic mother-daughter duo:
Carol Aebersold and Chanda Bell. Together, they transformed a
cherished  childhood  memory  into  a  global  publishing  and

merchandising empire. This article delves into the lives of these
two women, the creative process behind the book, and how their
idea captivated the world.

THE ORIGIN STORY: HOW THE ELF ON THE SHELF
WAS BORN

Long before the elf became a household name, Carol Aebersold
was a stay-at-home mother raising her twin daughters, Chanda
and Christa. During the 1970s, Carol created a family tradition to
encourage good behavior in her girls. She bought a small plastic
elf from a local store and told her children that the elf watched
them during the day and reported back to Santa Claus each
night. The girls named their elf "Fisbee." This simple, imaginative
game  was  a  secret  between  Carol  and  her  daughters—a
whimsical way to bring the magic of Santa’s watchful eye into
their home.
Decades  later,  when  Chanda  Bell  had  her  own  children,  she
revived the tradition. She searched for a similar elf doll but found
that  no  packaged  product  existed.  Realizing  the  potential  to
share their family’s magic with others, Chanda approached her
mother, Carol, and her twin sister, Christa Pitts, with an idea. Why
not write a book that tells the story of the elf, complete with a
doll  to  accompany  it?  This  idea  was  the  catalyst  that  would
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eventually lead to the creation of a cultural phenomenon. The
author of Elf on the Shelf role was thus split between Carol,
who provided the original narrative and tradition, and Chanda,
who wrote the rhyming story that would become the book.

MEET THE AUTHORS: CAROL AEBERSOLD AND
CHANDA BELL

To  truly  appreciate  the  magic  of  the  elf,  it  is  essential  to
understand the backgrounds and motivations of its creators. Both
women brought unique skills and perspectives to the project.

Carol Aebersold: The
Inspiration
Carol  Aebersold,  often referred to as the matriarch of  the elf
family, is the original architect of the tradition. A former stay-at-
home mother and later an empty nester, Carol never anticipated
that her simple parenting trick would blossom into a multimillion-
dollar enterprise. Her role as the author of Elf on the Shelf is
foundational because she provided the core concept: the elf’s
nightly journey to the North Pole and the rationale behind its
seemingly  changeable  positions  each morning.  Carol’s  gentle,
imaginative approach to parenting is woven into every page of
the book. Her co-author role is a testament to how a small family
tradition, when nurtured with love, can resonate with a global
audience. She remains a humble figure, often expressing surprise
at the elf’s massive popularity.

Chanda Bell: Co-Author and
Co-Creator
Chanda Bell,  Carol’s daughter,  is  the driving force behind the
commercial success of the elf. With a background in advertising
and marketing, Chanda recognized that the tradition could be
packaged into a compelling product. As the author of Elf on the
Shelf,  she took her mother’s  oral  story and crafted it  into a
charming, rhyming picture book. Chanda’s writing brought the
elf’s personality to life, establishing the rules of engagement: the
elf arrives, watches the children, and cannot be touched, or it
loses  its  magic.  She  also  spearheaded  the  self-publishing
venture, along with her sister Christa. Together, the trio founded
the company CCA & B, LLC (Carol, Christa, and Bell) and spent
thousands of dollars of their own savings to produce the first run
of  the  book-and-elf  kits.  Chanda’s  entrepreneurial  spirit  and
dedication transformed a family secret into a holiday juggernaut.

THE CREATIVE PROCESS BEHIND THE BOOK AND ELF
KIT

Writing  and  self-publishing  a  book  is  a  daunting  challenge,
especially in a competitive market like children’s literature. The
author  of  Elf  on  the  Shelf  duo  faced  numerous  hurdles.
Chanda  Bell  spent  nights  and  weekends  refining  the  rhyming
text, ensuring it was engaging for both children and parents. The
poem needed to explain the elf’s purpose, introduce the concept



Author Of Elf On The Shelf 3

3

of the “scout elf,” and create a sense of wonder. Once the text
was finalized, they needed an illustrator. They hired a local artist,
Coë Steinwart, who brought the elf and the North Pole scenes to
life with whimsical watercolor-style illustrations. The elf  in the
book is depicted as a classic, chubby-faced scout with a soft,
friendly appearance.
Simultaneously, the team had to source a look-alike doll. They
found a manufacturer that could produce a small, poseable elf
with the same signature features as the illustrated character. The
packaging, a simple box with a magnetic closure, was designed
to  hold  both  the  book  and  the  elf.  The  entire  process  was
bootstrap; Carol and Chanda maxed out credit cards and sold the
kits out of the trunks of their cars at local boutiques and craft
shows. The author of Elf on the Shelf duo believed so strongly
in their product that they personally demonstrated it to bookstore
owners and gift shops. Their passion was infectious, and slowly,
the elf began to gain a following.

THE ELF ON THE SHELF PHENOMENON: FROM BOOK
TO CULTURAL ICON

The book and elf kit debuted in 2005, but the real explosion in
popularity came a few years later, driven by social media. In the
early  2010s,  parents  began  sharing  photos  of  their  elves  in
increasingly  elaborate  poses  on  platforms  like  Facebook  and
Pinterest.  The  author  of  Elf  on  the  Shelf  had  unwittingly
created a viral  sensation. The hashtag #ElfontheShelf  trended
every  December,  and  the  brand  became  a  pop  culture
touchstone. The simple act of hiding a doll each night turned into

a competitive form of creative expression for parents. The elf was
no longer just a tool for discipline; it became a source of family
entertainment and holiday bonding.
This  meteoric  rise  in  popularity  also  sparked  debates.  Some
parents  criticized the tradition  for  promoting surveillance and
conditional love based on behavior. Others complained about the
pressure to create clever elf scenarios each night. However, the
overwhelming response remained positive. The author of Elf on
the Shelf  always intended the tradition to be a lighthearted,
optional game. Carol and Chanda have consistently emphasized
that the elf’s primary role is to spread joy and create lasting
family  memories.  The  controversy  only  served  to  fuel  more
discussion, keeping the brand in the public eye.

Expanding the Elf Universe:
Other Books and Media
Capitalizing on the success of the original book, the author of
Elf  on  the  Shelf  team expanded  the  brand.  They  released
several companion books, including A Elf on the Shelf Birthday
Tradition,  Elf on the Shelf: The Anthem for the World,  and Elf
Pets: A Reindeer Tradition. Each new product remained true to
the core premise: a scout elf or pet sent from the North Pole to
help children believe in the magic of Santa. They also launched
an animated television special in 2011, narrated by actor and
comedian Cedric  the Entertainer,  which further  cemented the
elf’s place in holiday culture.
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The  authors  also  created  a  series  of  elf  accessories  and  outfits,
allowing the elf to be dressed for various occasions, from sports
games to Halloween. This expansion demonstrated the business
acumen of the mother-daughter team. They understood that the
author of Elf on the Shelf wasn’t just a one-time story but the
foundation  of  a  long-term  brand  that  could  grow  with  its
audience.  The  careful  stewardship  of  the  brand,  with  its
consistent message of belief and kindness, has kept it relevant
for nearly two decades.

THE IMPACT AND LEGACY OF THE ELF ON THE SHELF
AUTHORS

The legacy of Carol Aebersold and Chanda Bell extends beyond
the bottom line. They have been recognized as successful female
entrepreneurs who built  a business from a simple idea.  Their
story is often cited in business schools as an example of how a
family tradition can be commercialized without losing its heart.
The author of Elf on the Shelf duo has also been active in
philanthropy,  supporting  children’s  hospitals  and  literacy
programs. They have donated thousands of elf kits to military
families and underprivileged children, ensuring that the magic of
Christmas is accessible to all.
From a cultural perspective, the elf has changed how families
celebrate Advent.  The waiting period before Christmas is now
filled  with  daily  discovery  and  playful  interaction.  The  authors
created a tradition that bridges the gap between the secular and
the religious aspects of the holiday, focusing on themes of hope,
kindness, and the fun of make-believe. Carol and Chanda have

often stated that their greatest joy comes from hearing stories
from parents about how the elf has brought their families closer
together.
For anyone researching the author of Elf on the Shelf, it is
clear that this is a story of resilience, creativity, and familial love.
The authors did not write a book in isolation; they bottled up a
piece of their  own childhood magic and shared it  generously.
Their  success serves as an inspiration to aspiring writers and
entrepreneurs everywhere. It  proves that sometimes the most
powerful  ideas are  the ones that  grow from the quiet,  joyful
moments of everyday life.

CONCLUSION: THE MAGIC BEHIND THE AUTHOR OF
ELF ON THE SHELF

In the end, the author of Elf on the Shelf is more than just a
literary figure. Carol Aebersold and Chanda Bell are the guardians
of a modern holiday tradition that has brought joy to countless
children and parents. Their journey from a small plastic elf in a
Georgia home to a globally recognized brand is a remarkable
testament to the power of imagination and family collaboration.
The elf, with its cheeky smile and nightly adventures, represents
the enduring magic of childhood belief. And behind that magic
are two women who dared to write down a secret story and share
it with the world. As families continue to welcome their scout
elves each November, the legacy of the authors lives on in every
giggle, every carefully arranged scene, and every note left for
Santa. The magic of the elf truly begins with the story, and the
story belongs to the authors.


