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EXPLORING THE CANADIAN
ORGANIZATIONAL BEHAVIOUR
8TH EDITION BY MCSHANE

In  the  ever-evolving  field  of
management  and workplace  dynamics,
the  study  of  organizational  behaviour
(OB) serves as a critical foundation for
understanding  how  individuals,  teams,
and  s t ructures  in teract  w i th in
organizations.  For  students  and
professionals  in  Canada,  one  textbook
has  become  synonymous  with  this
d i s c i p l i n e :  t h e  C a n a d i a n
Organizational  Behaviour  8th
Edition  McShane .  This  edit ion,
authored by Steven L. McShane and his
collaborators,  offers  an  updated,
research-grounded,  and  culturally
relevant perspective on the complexities
of  human behaviour  at  work.  Whether
you  are  a  business  student,  a  human
resources  professional,  or  a  manager
seeking to improve team performance,
this  textbook  provides  comprehensive
insights that bridge theory and practice.
This article delves into the core aspects
of  the  Canadian  Organizational
Behaviour 8th Edition, highlighting its
unique features, content structure, and
practical  applications.  We  will  explore
what makes this edition stand out, how it
addresses Canadian workplace contexts,
and why it remains a trusted resource in

university  classrooms  across  the
country.

WHAT IS THE CANADIAN
ORGANIZATIONAL BEHAVIOUR
8TH EDITION MCSHANE?

Canadian  Organizational  Behaviour
8th  Edition  McShane  is  a  textbook
designed  specifically  for  post-secondary
courses  in  organizational  behaviour
taught  in  Canadian  institutions.  While
many  OB textbooks  are  adapted  from
American  editions,  this  version  is
distinctively Canadian in its case studies,
examples, legal references, and cultural
considerations.  Steven  L.  McShane,  a
respected  scholar  in  organizational
behaviour  and  human  resource
management,  has  crafted  this  edition
with  co-authors  to  ensure  it  reflects  the
latest research and the unique realities
of the Canadian workplace.
The 8th edition builds on the strengths
of  previous  versions,  incorporating
updated  theories,  new  material  on
diversity  and  inclusion,  and  expanded
coverage of topics such as remote work,
psychological safety, and employee well-
being.  It  is  known for  its  clear  writing
style, practical application exercises, and
robust instructional support.

Key Features of

https://www.everybodystreet.com/


2

2 Canadian Organizational Behaviour 8th Edition Mcshane 2025-09-05

the 8th Edition
The  8th  ed i t ion  br ings  severa l
enhancements  that  make  i t  an
indispensable  learning  tool:

Canadian Content Throughout:
Every chapter includes references
to Canadian laws (e.g.,
employment equity, human rights
legislation), labour relations, and
organizations. Examples spotlight
companies like Bombardier,
Lululemon, and the TTC, ensuring
relevance for students across
provinces.
Updated Research and Theory:
The edition incorporates the latest
scholarly findings in areas such as
emotional intelligence,
organizational culture, and
leadership. New sections on
evidence-based management help
students critically evaluate claims.
Focus on Diversity and
Inclusion: A dedicated chapter
explores diversity, equity, and
inclusion, addressing Indigenous
perspectives, generational
differences, and unconscious bias.
This aligns with modern OB
curricula and societal priorities.
Real-World Case Studies: Each
chapter opens with a compelling
real-world scenario, such as the
challenges faced by Canadian tech
startups or the transformation of a
public sector agency. These cases
are followed by discussion
questions that encourage
application of concepts.
Pedagogical Tools: The textbook
includes review questions, self-
assessment exercises, team
activities, and online modules. The

accompanying MindTap platform
offers quizzes, videos, and
interactive simulations.

CONTENT BREAKDOWN: WHAT
YOU WILL LEARN

The  Canadian  Organizational
Behaviour  8th  Edition  McShane  is
organized into four main parts, covering
foundational  concepts,  individual
behaviour,  group  and  team  dynamics,
and organizational  processes.  Below is
an  overview  of  the  key  thematic
sections.

Part One:
Foundations of
Organizational
Behaviour
This introductory section sets the stage
by  defining  OB  and  its  relationship  to
management.  Chapter  1  explains  why
understanding  human  behaviour  is
e s s e n t i a l  f o r  o r g a n i z a t i o n a l
effectiveness.  It  introduces  the  three
levels of analysis – individual, group, and
organizational  –  and  emphasizes  the
value of a systems perspective. Students
also  learn  about  the  history  of  OB,
including  contributions  from  Canadian
researchers  like  Albert  Bandura  and
Henry  Mintzberg.
The  second  chapter  d i scusses
evidence-based  management ,
teaching  readers  how  to  evaluate
research and apply it to real decisions.
This includes a critical look at fads and
common  biases  that  can  hinder  good
management.
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Part Two:
Individual
Behaviour and
Differences
This  part  dives  into  the  psychological
foundations  that  influence  workplace
behaviour.  Key  chapters  cover:

Personality and Values: The Big
Five model, core self-evaluations,
and how values shape decisions.
Canadian cultural values, such as
tolerance and cooperation, are
highlighted.
Perception and Attribution:
How we interpret others’ actions,
the role of stereotypes, and ways
to improve perceptual accuracy.
Motivation: Major theories
including Maslow, Herzberg,
expectancy theory, and self-
determination theory with a focus
on Canadian employment settings.
Employee Engagement and
Well-Being: Contemporary topics
like burnout, psychological health
and safety standards, and work-life
balance. This chapter directly
reflects Canada’s growing
emphasis on mental health at
work.

Part Three:
Group and Team

Behaviour
Teams are the building blocks of modern
organizations, and this section provides
a  thorough  t reatment  o f  group
dynamics.  Chapters  include:

Group Behaviour and
Teamwork: Tuckman’s stages of
group development, team
effectiveness models, and the rise
of virtual teams. The Canadian
context of remote work (especially
post-pandemic) is explored
through cases from Shopify and
others.
Communication and Conflict:
Barriers to effective
communication, negotiation
strategies, and conflict resolution
techniques tailored to multicultural
teams in Canada.
Leadership: Trait, behavioural,
and contingency theories; ethical
leadership; and the unique
leadership styles seen in Canadian
organizations, from the public
sector to Indigenous enterprises.

Part Four:
Organizational
Processes
The  final  part  examines  how
organizations structure themselves and
manage change. Notable topics include:

Organizational Culture: How
culture emerges, how to diagnose
it, and its impact on performance.
Real-life examples include the
unique culture of Mountain
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Equipment Co-op and the
challenges of cultural change in
large unions.
Organizational Structure:
Traditional and modern structures,
such as matrix, network, and flat
hierarchies. Canadian examples
like the decentralized structure of
the Royal Bank of Canada are
used.
Organizational Change: Models
of change management (e.g.,
Kotter’s 8-step), resistance to
change, and the role of innovation.
The chapter addresses Canada’s
push for digital transformation.
Power and Politics: Sources of
power, influence tactics, and
navigating office politics ethically.

WHY IS THIS EDITION SO
POPULAR IN CANADIAN
CLASSROOMS?

The  Canadian  Organizational
Behaviour 8th Edition McShane  has
earned its  reputation  for  a  number  of
reasons. First, it fills a gap in the market
for a textbook that does not simply copy
an  Amer ican  vers ion  with  a  few
Canadian statistics. Instead, it integrates
Canadian  legal  and  cultural  realities
seamlessly. For example, discussions of
employment law reference the Canada
Labour Code and provincial equivalents,
while diversity topics include the Truth
and Reconciliation Commission’s Calls to
Action regarding Indigenous peoples in
the workplace.
Second,  the  writing  style  is  accessible
without  sacrificing  rigor.  Students
appreciate  the  clear  explanations  and
the  way  complex  theories  are  broken
down  into  manageable  concepts.  The
use of humour and relatable anecdotes
keeps the content engaging.

Third,  the  8th  edition  responds  to
current  global  trends.  The  COVID-19
pandemic  accelerated  remote  work,
digital collaboration, and concerns about
employee  well-being.  This  edition
includes  updated  information  on
telework,  virtual  team  leadership,  and
the psychological safety movement – all
very  relevant  for  today’s  graduates
entering  a  hybrid  workforce.

Comparison with
Other Editions
and Competitors
Previous editions, such as the 7th, also
offered  Canadian  content,  but  the  8th
edition substantially expanded coverage
of inclusion, employee voice, and the gig
economy.  Competitor  textbooks  like
Robbins’  “Organizational  Behaviour”  (a
more  global  edition)  often  lack  the
provincial-specific  legislation  and  case
law  that  Canadian  instructors  need.
McShane’s version also provides better
alignment with the learning outcomes of
OB  courses  in  universities  like  the
University  of  Toronto,  UBC,  and  McGill.

WHO SHOULD USE THIS
TEXTBOOK?

The  Canadian  Organizational
Behaviour  8th  Edition  McShane  is
primarily  designed  for  undergraduate
s tudents  enro l l ed  in  bus iness
admin is t ra t ion ,  commerce ,  o r
psychology programs. However, it is also
w ide ly  used  in  g raduate - leve l
introductory OB courses,  as  well  as  in
human resources certification programs.
Managers and HR practitioners seeking a
self-paced  refresher  will  find  the  online
supplements  particularly  useful.  The
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textbook’s clear structure also makes it
a  valuable  reference  for  executives
looking  to  implement  evidence-based
practices  in  Canadian  organizations.

PRACTICAL APPLICATIONS:
BRINGING OB TO LIFE

One of the strengths of this edition is its
emphasis  on  application.  Each chapter
includes  self-assessment  tools  (e.g.,
personality  tests,  conflict  style
inventories)  that  allow  students  to
connect theory to their own experiences.
The “Canadian Organizational Behaviour
8th  Edition”  also  integrates  Action
Learning  Projects,  where  small  teams
diagnose a real  organizational  problem
and  propose  solutions.  These  projects
often involve interviewing local business
leaders  or  analyzing  cases  from
Canadian  media.
For example, a typical assignment might
a s k  s t u d e n t s  t o  a p p l y  t h e  j o b
characteristics model to redesign a job in
a  Canadian  call  centre,  taking  into
account  labour  standards  in  Ontario.
Another might require them to create a
change  management  p lan  for  a
manufacturing  firm  adjusting  to  new
automation, referencing the concept of
organ izat iona l  c i t i zensh ip
behaviour .
The  textbook’s  online  companion,

MindTap,  includes  video  case  studies
featuring  Canadian  executives,
interactive simulations of team decision-
making,  and  adaptive  learning  quizzes
that adjust to each student’s knowledge
level. These digital resources help bridge
the gap between theory and real-world
practice.

CONCLUSION

The  Canadian  Organizational
Behaviour  8th  Edition  McShane
stands  as  a  thorough,  up-to-date,  and
culturally  relevant  resource for  anyone
seeking  to  understand  and  improve
workplace  behaviour  in  a  Canadian
context.  Its  blend  of  classic  theory,
contemporary  research,  and  practical
tools makes it an essential textbook for
OB  courses  across  the  country.  By
addressing  the  unique  legal,  cultural,
and  economic  factors  that  shape
Canadian organizations, this edition not
only educates but also prepares students
to  become  effective  leaders  and
collaborators  in  a  diverse,  changing
workforce.  Whether  you are  a  student
starting your first OB class or a seasoned
professional  looking  to  refresh  your
knowledge,  the  8th  edition  offers
valuable  ins ights  that  are  both
academically  sound  and  immediately
applicable.


