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HOW TO START A
LAUNDROMAT
BUSINESS: A STEP-
BY-STEP GUIDE TO
BUILDING A
PROFITABLE
VENTURE

Starting a laundromat
business is an
appealing opportunity
for entrepreneurs
seeking a recession-
resistant, cash-flow-
positive venture. The
demand for laundry
services remains
consistent regardless
of economic

cycles—people always
need clean clothes.
However, success in
this industry requires
careful planning,
strategic location
selection, and a solid
understanding of
operational costs. This
comprehensive guide
will walk you through
every critical step of
how to start a
laundromat
business, from initial
research to grand
opening and beyond.

1.
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Conduct

their pricing, machine
types, cleanliness,
customer volume, and

Thoro U(g'h of operation.
I

ntify gaps in

ervice—perhaps no
Mar-ketne offers wash-and-

Research

Before investing a
single dollar, you must
understand the local
laundry landscape.
Begin by analyzing the
demographics of your
target area. Look for
neighborhoods with
high concentrations of
renters, college
students, young
professionals, and
families without in-unit
laundry. Apartment
complexes built before
1980 often lack
washer/dryer hookups,

making them ideal
customers.
Visit existing

laundromats in your
potential market. Note

fold delivery or eco-
friendly options. Talk to
residents and business
owners to gauge
demand. Use census
data and local real
estate reports to
confirm population
density and income
levels.

Key metrics to gather
include average
household income,
percentage of renters
versus homeowners,
and the number of
competing

laundromats within a
two-mile radius. A
saturated market may
require differentiation,
while underserved
areas offer first-mover
advantages.
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2. Create
a
Detailed
Business
Plan

A business plan is your
roadmap for how to
start a laundromat
business successfully.
It should outline your
concept, target
market, marketing
strategy, financial
projections, and
operational plan.
Lenders and investors
will require this
document, so be
thorough.

Include an executive
summary, company
description, market
analysis, organization
and management
structure, service line

(self-service, drop-off,
commercial accounts),
marketing and sales
strategy, funding
request, and financial
projections. Cover
startup costs such as
lease deposits,
equipment purchases,
renovations, permits,
insurance, and working
capital. Project income
statements for at least
three years, with
conservative estimates

for revenue and
realistic expense
forecasts.

Consider different
business models:

buying an existing
laundromat, building
from scratch, or
converting an unused
space. Each option has
distinct advantages
and challenges. An
existing business
provides immediate
cash flow but may
need upgrades. A new
build allows custom



design but requires
more capital and time.

3. Secure
Financing

Laundromat startups
typically require
substantial
capital—anywhere
from $100,000 to
$500,000 or more
depending on size and
equipment. Common
funding sources
include Small Business
Administration (SBA)
loans, traditional bank
loans, equipment
financing, private
investors, or personal
savings.

Prepare a strong loan
application with your
business plan, personal
credit score (aim for
680+), collateral, and
financial  statements.
SBA 7(a) loans are
popular for laundromat

businesses because
they offer lower down
payments and longer
repayment terms.
Equipment leasing is
another option to
reduce upfront costs,
though you'll pay more
in the long run.

Be ready to invest at
least 20-30% of the
total cost as a down
payment. Many
successful owners start
with a smaller location
and reinvest profits to
expand.

4. Choose
the Right
Location
and
Lease

Location is the single
most critical factor in
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your laundromat's
success. Look for high-
traffic areas with good
visibility, easy parking,
and proximity to
residential

neighborhoods. Strip
malls near grocery
stores, coffee shops,
and other daily-use
businesses work well.

Negotiate a long-term
lease (10-15 years with
renewal options) to
lock in rent stability.
Ensure the space has
adequate plumbing,
electrical capacity, and
ventilation for
commercial dryers. The
floor plan should allow
for efficient customer
flow—machines along
walls, folding tables in
the center, seating

near windows, and
clearly marked
restrooms.

Check local zoning
laws and building
codes. Some areas
require specific permits

for laundromats due to
water usage and
wastewater discharge.
Hire a commercial real
estate agent familiar
with the industry to
help you evaluate
options.

5.
Purchase
and
Install
Equipme
Nt

The heart of your
laundromat is its

machines. Invest in
high-quality, energy-
efficient commercial

washers and dryers
from reputable brands
like Speed Queen,
Dexter, or Huebsch.



Choose the right mix of
sizes: small top-loaders
for households, large
front-loaders for
comforters and bulky
items, and perhaps a
few oversized
machines for rugs and
dog beds.

Plan for about 1,000 to
1,200 square feet of
floor space per 20-30
machines. Calculate
the required electrical
service (typically
400-600 amps for a
medium-sized
operation) and ensure
the building can handle
the load. Install a coin,
card, or mobile
payment system.
Modern card readers
and app-based
payments reduce theft
and improve customer
convenience.

Don't forget ancillary

snacks), folding tables,
seating, carts, and a
television or Wi-Fi for
customer comfort. Plan
a preventative
maintenance schedule
to minimize downtime.

6. Obtain
Licenses,
Permits,
and
Insurance

Every city and state
has specific
requirements for
starting a laundromat

business. Common
licenses include a
general business
license, sales tax

permit, and health

equipment: coin department approval
changers, vending (especially if you offer
machines (detergent, wash-and-fold service).
fabric softener, You may also need a
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water discharge permit
if your facility sends
wastewater into the
municipal system.

Insurance is non-
negotiable. Obtain
general liability
insurance, property

insurance for the
building and contents,
workers' compensation
(if you hire
employees), and
equipment breakdown
coverage. Umbrella
liability policies are
also wise. Your
insurance agent can
help you assess risks
based on your specific
location and services.

7. Hire
and Train
Staff

While many
laundromats operate
as self-service, having

staff on-site improves
security, maintenance,
and customer service.
Consider hiring
attendants for peak
hours (mornings and
evenings) and a
manager to oversee
daily operations. If you
offer drop-off laundry
services, you'll need
additional staff for
sorting, washing,
folding, and packaging.

Train employees on
machine operation,
safety protocols,
cleaning procedures,
and customer service.
Create an employee
handbook covering
dress code, cash
handling, and
emergency responses.
Background checks are
recommended for staff
handling money and
customer belongings.



8. Market
Your

Laund

Mmat

with location, hours,
pricing, and contact
information. Claim your
Google Business Profile
and encourage
ﬁed customers to
reviews.

Con5|der digital ads
targeting local
residents. Partner with

Eﬁectlvel‘nent managers

y

Competitive marketing
is essential when
you're learning how to
start a laundromat
business and want to
attract customers
quickly. Begin with a
grand opening
event—offer free wash
cycles, refreshments,
and loyalty card sign-
ups. Distribute flyers in
nearby apartment
complexes and post on
neighborhood social
media groups.

Build a simple website

offer resident
dlscounts or referral
programs.

Use signage that is
visible from the street.
A bright, <clean
storefront with "Coin
Laundry" or "Eco
Wash" in large letters
can draw passing
traffic. Include a loyalty
program—every 10th

wash free—to
encourage repeat
visits.

9. Set
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Prices

Manage

Revenue

Pricing should cover
operating costs (water,
electricity, detergent,
labor, rent) while
remaining competitive.
Typical self-service
rates range from $2 to
$5 per load for washing
and $0.25 to $0.50 per
10 minutes for drying.
Wash-and-fold services
usually charge by the
pound
($1.50-%$2.50/Ib).

Use a point-of-sale
(POS) system that
tracks revenue,
machine usage, and
expenses. Many
modern machines
connect to cloud-based
management software,

allowing you to monitor
performance remotely.
Implement cashless
payments to reduce
theft and provide
convenience—credit
cards, Apple Pay, and
laundromat-specific
apps are popular.

Set aside a portion of
revenue for
maintenance and
emergency repairs. A
common rule is 5-10%
of gross income for
machine upkeep and
building
improvements.

10. Focus
on
Cleanline
Ss and



Customer

Experi

e

A laundromat's success
hinges on cleanliness.
Customers are more
likely to return to a
spotless, well-lit facility
with fresh-smelling air.
Schedule daily deep
cleaning of machines,
floors, windows, and
restrooms. Address
broken machines
immediately. Offer
folding tables with
clear space and
provide comfortable
seating.

Add amenities that
make laundry day less
tedious: free Wi-Fi,
charging stations, a
children's play area, or
a small café corner
with coffee and snacks.
Many successful

laundromats have
turned into community
hubs where people

emec and return

weekly.

CONCLUSION

Starting a laundromat
business can be a
rewarding and
profitable endeavor if
approached with
diligence and strategy.
From market research
and business planning
to location selection
and customer service,
each step requires
thoughtful execution.
The key is to prioritize
location, invest in
durable equipment,
keep your operation
impeccably clean, and
build strong local
relationships. With the
right preparation and
ongoing management,
your laundromat can
become a stable
source of income and a
valued neighborhood
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asset. Remember that
success doesn't
happen overnight—but
with consistent effort,

11

you can build a laundry
business that washes
away competition and
cleans up financially.



