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INTRODUCTION:
THE CHAOS OF A
DINNER PARTY
GONE WRONG

Nei l  S imon’s  1988
farce Rumors remains
o n e  o f  t h e  m o s t
celebrated  comedic
p l a y s  i n  m o d e r n
theater. Set entirely in
a  lavish  townhouse
d u r i n g  a  t e n t h -
anniversary  dinner
party, the plot unravels
when the host, Charlie
Brock, has accidentally
shot  himself  in  the
earlobe—only  to  be
found  unconscious  by

h i s  g u e s t s .  W h a t
follows  is  a  whirlwind
of  misunderstandings,
c o v e r - u p s ,  a n d
escalating lies. Central
to  the  humor  are  the
distinct personalities of
t h e  f o u r  c o u p l e s
invited.  Understanding
the  Rumors  P lay
C h a r a c t e r
Descriptions is key to
apprec ia t ing  how
Simon crafts each role
to  heighten  both  the
comedy and the social
satire.  This  article
provides  an  in-depth
l o o k  a t  e v e r y
character,  exploring
their  motivat ions,
q u i r k s ,  a n d
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contributions  to  the
farcical  mayhem.

KEN AND CHRIS
GORMAN: THE
WOUNDED HOST
AND HIS FRAIL
WIFE

Ken
Gorman –
The
Honest
Man
Trapped
in a Lie
Ken  Gorman  is  the
first  guest  to  discover
the chaos. A lawyer by
profession,  he  arrives
early  with  his  wife,
Chris,  to  find  Charlie
bleeding  on  the  floor

and  his  wife,  Myra,
missing. Ken is logical,
p r a c t i c a l ,  a n d
desperate  to  maintain
order.  His  character
embodies  the  tension
b e t w e e n
professionalism  and
panic .  As  the  p lay
progresses,  Ken’s
attempts to fabricate a
plausible story for  the
other  guests  become
increasingly absurd. He
is the voice of  reason
f o r c e d  t o  b e
unreasonable.  His
p h y s i c a l
comedy—frantical ly
cleaning  bloodstains
and hiding the gun—is
matched by his verbal
wit.  Ken’s  steadfast
loyalty  to  his  friend
Charlie, combined with
h i s  g r o w i n g
desperation,  makes
him a relatable anchor
in the storm of lies. The
R u m o r s  P l a y
C h a r a c t e r
Descriptions  often
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highlight  Ken  as  the
moral  center,  albeit
one  that  bends  under
pressure.

Chris
Gorman –
The
Nervous
But
Sharp-
Witted
Wife
Chris  Gorman,  Ken’s
wife,  is  intelligent and
o b s e r v a n t  b u t
struggles with anxiety.
She  immed ia te l y
notices  inconsistencies
in  Ken’s  story  and  is
the  first  to  realize  the
depth of the cover-up.

Chris  is  the  character
who  asks  the  difficult
q u e s t i o n s ,  o f t e n
undermining  Ken’s
flimsy  explanations.
Her  sharp tongue and
quick  thinking  make
her  a  comedic  foil  to
her husband. She also
serves  as  the  play’s
sur rogate  fo r  the
audience,  expressing
the  disbelief  that  any
sane  person  would
feel.  Yet  Chris  is  no
passive  observer;  she
actively participates in
the deception when it
suits  her,  revealing  a
p l a y f u l  s i d e .  H e r
relationship with Ken is
o n e  o f  m u t u a l
exasperation, adding a
l a y e r  o f  m a r i t a l
comedy. Together, the
G o r m a n s  a r e  t h e
emotional  core  of  the
Rumors  character
ensemble.

LENNY AND CLAIRE



4

4 Rumors Play Character
Descriptions

2026-02-14

GANZ: THE
NEUROTIC
PSYCHIATRIST
AND HIS

MYSTERIOUS WIFE

Lenny
Ganz –
The
Professio
nal
Therapist
with
Personal
Chaos
L e n n y  G a n z  i s  a
psychiatrist,  which
gives  him  a  unique
perspective  on  the

unfolding  disaster.  He
is prone to diagnosing
everyone  around  him,
including  his  wife,
while  utterly  failing to
manage his own stress.
L e n n y  i s
h y p o c h o n d r i a c a l ,
worr ied  about  h is
health,  and  obsessed
with  protocol .  H is
professional  jargon
becomes  a  source  of
comedy as he delivers
pseudo-psychological
analyses  alongside
f r a n t i c  p h y s i c a l
reactions.  Lenny’s  key
scene  involves  his
struggle  to  help  Ken
reset  a  dis located
shoulder  (a  result  of
Ken  trying  to  carry
C h a r l i e ) ,  w h i c h
devolves  into  painful
s l a p s t i c k .  T h e
character  represents
the  irony  of  a  healer
who  cannot  heal  the
situation—or  himself.
The  Rumors  Play
C h a r a c t e r
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Descriptions  often
note  Lenny’s  role  as
the  intellectual  comic
r e l i e f ,  w h o s e
knowledge  only  adds
to  the  confusion.

Claire
Ganz –
The
Enigmatic
Smoker
with a
Secret
Claire  Ganz  is  the
quietest of the female
characters,  but  her
stillness  conceals  a
sharp  awareness.  She
smokes continuously (a
per iod -appropr ia te
t r a i t )  a n d  o f t e n
observes  the  chaos

w i t h  a  d e t a c h e d ,
a l m o s t  a m u s e d
expression. Claire says
little, but her few lines
are  pointed and often
prophetic.  She  senses
that the lies are going
too  far  and  that  the
truth  will  eventually
e x p l o d e .  H e r
mysterious  demeanor
makes her an object of
suspicion for the other
characters. She is also
the only character who
r e m a i n s  l a r g e l y
unruffled,  a  calm
center  in  the  storm.
Claire’s  understated
performance  provides
a  c r u c i a l
counterbalance  to  the
frenetic energy around
her,  highlighting  the
range  of  personalities
i n  t h e  R u m o r s
character  l ineup.

ERNIE AND COOKIE
CUSACK: THE
BOISTEROUS
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PRANKSTER AND
HIS GRUMPY WIFE

Ernie
Cusack –
The Loud,
Affection
ate
Entrepren
eur
Ernie  Cusack  is  a
fo rmer  n igh tc lub
comed ian  tu rned
wealthy  businessman.
He  loves  a  good  joke
and is  the life  of  any
party—except this one.
E r n i e ’ s  l o u d ,
extroverted personality
clashes with the need
for  secrecy.  He  keeps
m a k i n g  j o k e s  a t

i n a p p r o p r i a t e
moments,  much  to
Ken’s  horror.  Ernie  is
a l s o  p h y s i c a l l y
imposing,  which  adds
to  his  presence.  His
character is the source
of  much  slapstick,  as
he trips over furniture
and  misreads  social
cues.  Beneath  the
bluster, however, Ernie
genuinely cares for his
friends.  His  loyalty  is
t e s t e d  w h e n  h e
realizes  the  cover-up
might land them all in
legal  t rouble.  The
R u m o r s  P l a y
C h a r a c t e r
D e s c r i p t i o n s
frequently cite Ernie as
the comic engine that
accelerates  the  farce,
his  inability  to  take
anything  seriously
driving  the  plot  to  its
breaking point.
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Cookie
Cusack –
The
Desperat
e
Hostess-
in-

Waiting
Cookie  Cusack  is
Ernie’s wife, but she is
f a r  f r o m  a  m e r e
appendage. Cookie is a
woman  of  fierce
opinions  and  a  short
t e m p e r .  S h e  i s
a n n o y e d  b y  h e r
husband’s  antics  and
resents being dragged
i n t o  t h e  s c h e m e .
Cookie  is  also  sharp-
t o n g u e d  a n d

pragmat i c ,  o f ten
c a l l i n g  o u t  t h e
a b s u r d i t y  o f  t h e
situation.  She  has  a
physical comedy of her
own,  struggling  with
her  uncomfortable
dress and a persistent
headache.  Cookie’s
growing  frustration
p r o v i d e s  a
counterpoint to Ernie’s
joviality.  She  is  the
reluctant  participant
who  would  rather  be
anywhere  else.  Her
lines often cut through
the  nonsense,  offering
a  m o r e  c y n i c a l
perspective.  In  the
R u m o r s  P l a y
C h a r a c t e r
Descriptions,  Cookie
is the grounded realist
who sees the disaster
coming before anyone
else.

GLENN AND
CASSIE COOPER:
THE POLITICIAN
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AND HIS
UNPREDICTABLE

WIFE

Glenn
Cooper –
The
Upright
Senator
with a
Secret
Past
Glenn  Cooper  is  a
state  senator  running
f o r  l i e u t e n a n t
governor.  He  is  the
most  image-conscious
character ,  deeply
conce rned  abou t
scandal.  Glenn  arrives
late,  already  stressed

about  a  minor  car
accident  on  the  way,
and he is immediately
susp i c ious  o f  the
strange behavior of his
friends.  His  political
career  depends  on
m a i n t a i n i n g  a n
untarnished reputation,
and  he  becomes  the
most vocal opponent of
the cover-up. Yet Glenn
is no saint; he has his
own secrets,  including
a  hidden  affair,  which
later  comes  to  light.
H i s  m o r a l i z i n g
hypocr isy  is  a  key
sat i r ical  e lement.
G l enn ’ s  phys i ca l
c o m e d y  i s  m o r e
restrained,  but  his
frantic  phone  calls  to
his campaign manager
and  his  attempts  to
l e a v e  e a r l y  a r e
hilarious. The Rumors
P l a y  C h a r a c t e r
Descriptions  often
label  Glenn  the  “stick
in  the  mud”  whose
integrity is a sham.
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Cassie
Cooper –
The
Volatile
Drama
Queen
C a s s i e  C o o p e r ,
G lenn ’s  w i fe ,  i s  a
whirlwind  of  emotion.
S h e  i s  d r a m a t i c ,
insecure, and prone to
hysterics.  Cassie  is
c o n v i n c e d  t h a t
everyone  is  talking
about  her,  and  she
misinterprets  every
whisper  as  a  personal
slight.  Her arrival  is  a
bombshell: she reveals
that she has just seen
Charlie’s wife, Myra, at
a  hotel,  implying  an
affair.  Cassie’s  volatile
nature  causes  her  to

swing  wildly  between
anger,  jealousy,  and
tears.  She  is  the  wild
c a r d  i n  t h e  p l o t ,
revea l ing  c ruc ia l
information at the most
damaging  times.  Her
character  provides
some  o f  t he  mos t
heightened comedy, as
her  outbursts  derail
eve ry  a t t empt  a t
damage control. In the
pantheon  of  Rumors
P l a y  C h a r a c t e r
Descriptions,  Cassie
is  the  agent  of  chaos
who  ensures  the  lies
never hold.

OFFICER WELCH
AND OFFICER
PUDNEY: THE LAW
ARRIVES

Officer
Welch –
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The
Suspiciou
s and
Bureaucr
atic
Policema

n
Officer  Welch  is  the
first  policeman  to
arrive after a neighbor
reports  a  shot.  He  is
thorough,  methodical,
and  deeply  suspicious
of the lies being spun.
Welch  asks  logical
questions  that  the
characters  fumble  to
answer .  He  i s  no t
easily  fooled,  and  his
persistent investigation
dr ives  the  c l imax.
We lch ’ s  deadpan

delivery  contrasts
beautifully  with  the
escalating  hysteria  of
t h e  g u e s t s .  H e
represents  real i ty
crashing into the farce.
His  partner,  Officer
Pudney,  is  a  younger,
more  gullible  officer
w h o  p r o v i d e s  a
secondary comic foil.

Officer
Pudney –
The
Eager
Young
Recruit
Officer  Pudney  is  the
s t r a i g h t  m a n  t o
We lch ’ s  deadpan
interrogator.  He  is
earnest  and  tries  to
help,  but  he  is  easily
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d is t rac ted  by  the
characters’  absurd
explanations.  Pudney
o f t e n  a d d s
unintentional  comedy
through  h is  na ive
questions  and  literal
interpretations.  His
presence  allows  for  a
classic “good cop, bad
cop” dynamic that the
gues t s  exp lo i t  t o
muddy  the  waters
further.  In  the  ful l
R u m o r s  P l a y
C h a r a c t e r
D e s c r i p t i o n s ,
Pudney’s  role  is  small
but  vital  for  the  final
act.

ANALYZING THE
ENSEMBLE: WHY
THESE
CHARACTERS
WORK

The  genius  of  Nei l
Simon’s Rumors lies in
how each character is
a  distinct  comic  type,
yet they all share one
thing: a desperate fear

of  embarrassment.
From  the  neurot ic
psychiatrist to the loud
entrepreneur,  every
role  is  designed  to
amplify  the  central
farcical  premise—that
a  g r o u p  o f  w e l l -
meaning  friends  can
spiral into catastrophic
lies. The Rumors Play
C h a r a c t e r
Descriptions reveal a
masterful  balancing
act:  no  character  is
purely  good  or  purely
villainous; they are all
flawed,  sympathetic,
and ridiculous in equal
measure.  This  makes
the audience laugh at,
but also with, them.
Moreover,  the  play
relies on the chemistry
between couples. Each
pairing—Ken and Chris,
Lenny and Claire, Ernie
and Cookie, Glenn and
Cassie—explores  a
different  marital
dynamic. Ken and Chris
a re  the  b icker ing
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pragmatists; Lenny and
C l a i r e  a r e  t h e
m i s m a t c h e d
intellectual  and  the
enigma;  Ernie  and
Cookie  are  the  loud
c l o w n  a n d  h i s
exasperated  wife;
Glenn  and  Cassie  are
the  hypocrite  and  the
hysteric.  Together,
they form a microcosm
of social pretense and
vulnerabi l i ty.  The
play’s  humor  springs
from the clash between
their  public  personas
and  the  private  mess
they  are  desperately
trying  to  hide.

CONCLUSION: THE
ENDURING APPEAL
OF THE
CHARACTERS

M o r e  t h a n  t h r e e
decades  a f te r  i t s
d e b u t ,  R u m o r s
continues  to  delight
audiences  precisely
because  of  its  richly
drawn characters. They

a r e  n o t  m e r e
archetypes;  they  are
fully  realized  people
whose  anx ie t i es ,
vanities,  and  loyalties
feel  authentic.  The
R u m o r s  P l a y
C h a r a c t e r
Descriptions  offer  a
blueprint  for  farcical
character  writ ing:
make each role distinct
in  voice,  physicality,
and  motivation,  then
l e t  t h e m  c o l l i d e .
Whether  it  is  Ken’s
frantic  logic,  Lenny’s
medical jargon, Ernie’s
jokes,  or  Cass ie ’s
dramatic  outbursts,
e v e r y  c h a r a c t e r
c o n t r i b u t e s  t o  a
relentless,  laugh-out-
loud  rollercoaster.  For
a n y o n e  s t u d y i n g
comedy  or  s imply
l o o k i n g  f o r  a
memorable  night  at
t h e  t h e a t e r ,
understanding  these
characters is essential.
They are the heart  of
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the  farce—and  the reason why the rumors
never stop flying.


