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MASTERING THE
CONSULTING
INTERVIEW: A
DEEP DIVE INTO
MARC
COSENTINO'S CASE
IN POINT

For anyone aspiring to
break  into  the  high-
s t a k e s  w o r l d  o f
m a n a g e m e n t
consulting,  the  case
interview is  the single
g r e a t e s t  h u r d l e
standing  between
them  and  a  coveted
job offer.  It  is  a unique
and challenging format
designed  to  test  not
just  your  business
acumen,  but  your

structured  thinking,
composure  under
pressure, and ability to
communicate  complex
ideas clearly. For over
two  decades ,  one
resource has been the
undisputed  bible  for
this preparation: Marc
Cosentino  Case  In
Point .  This  book  is
more than just a study
g u i d e ;  i t  i s  a
comprehensive system
that  has  transformed
the  way  thousands  of
candidates  approach
t h e  c o n s u l t i n g
recruiting  process.  In
this  article,  we  will
explore everything you
need  to  know  about
this  indispensable
resource, from its core
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frameworks to practical
s t r a t e g i e s  f o r
l e v e r a g i n g  i t
effectively.

WHAT IS MARC
COSENTINO'S CASE
IN POINT?

Case In  Point  is  the
definitive guide to case
interview  preparation,
wr i t ten  by  Marc  P.
Cosentino,  a  former
McKinsey  &  Company
consultant  and  the
founder  of  the  case
interview  coaching
firm,
CaseQuestions.com .
The  book  demystifies
the  notoriously  difficult
consulting  interview
process by providing a
structured,  step-by-
step  framework  for
tackling  any  business
scenario thrown at you.
First  published  in  the
mid-1990s, it has since
b e c o m e  t h e
cornerstone  of  case
i n t e r v i e w

preparat ion  f o r
candidates  targeting
McK insey ,  Ba in  &
Company,  Boston
Consu l t ing  Group
(BCG), and many other
top-tier firms.
The book's genius lies
in  its  ability  to  break
down  the  seemingly
chaotic  nature  of  a
case  interview  into  a
m a n a g e a b l e ,
repeatable  process.  It
does not just give you
answers; it teaches you
how to think. Cosentino
provides  a  mental
toolkit  that  includes
powerful  frameworks
l i k e  t h e  M E C E
(Mutually  Exclusive,
C o l l e c t i v e l y
E x h a u s t i v e )
principle,  profitability
trees,  and  market
e n t r y  a n a l y s e s .
Whether  you  are  a
s e a s o n e d  M B A
graduate  or  a  college
junior  hoping  for  an
in te rnsh ip ,  Marc



Marc Cosentino Case In Point 3

3

Cosentino  Case  In
Point  offers  a  leveled
path  to  mastery.

THE AUTHOR: WHO
IS MARC
COSENTINO?

To  understand  the
impact of  the book, it
helps to know the man
b e h i n d  i t .  M a r c
Cosentino is not just a
textbook author; he is
a seasoned consultant
who  understands  the
pressure  and  nuances
of  the  interview room
firsthand.  After  his
tenure at McKinsey, he
dedicated his career to
helping  candidates
navigate the consulting
recruitment  process.
H i s  c o m p a n y ,
CaseQuestions.com ,
has become a leading
p r o v i d e r  o f  c a s e
interview  coaching,
i n t e r v i e w  p r e p
materials,  and  l ive
case training sessions.
Cosentino's  approach

is  pragmatic,  direct,
and deeply empathetic
to  the  candidate's
e x p e r i e n c e .  H e
famously  emphasizes
that  case  interviews
are  a  ski l l ,  not  a
talent,  which  means
anyone  can  master
them  with  the  right
preparat ion .  Th is
ph i losophy  i s  the
driving  force  behind
the  entire  Case  In
Point methodology.
C o s e n t i n o ' s
contributions  extend
beyond the book itself.
He  regularly  updates
the  content  to  reflect
the evolving nature of
consulting  interviews,
including  the  rise  of
behavioral  questions,
candidate-led  cases,
and the integration of
data-heavy  exhibits.
His work has made him
a sought-after speaker
at  business  schools
and  a  trusted  advisor
for aspiring consultants
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worldwide.

KEY CONCEPTS
AND
FRAMEWORKS
FROM CASE IN
POINT

The  co re  o f  Marc
Cosentino  Case  In
Point is its systematic
approach  to  problem
solving. Here are some
o f  t h e  e s s e n t i a l
concepts  you  w i l l
encounter  within  its
pages.

The MECE
Principle
M E C E  s t a n d s  f o r
Mutually  Exclusive,
C o l l e c t i v e l y
Exhaustive. This is the
go ld  s tandard  fo r
structured  thinking  in
consulting.  When  you
break down a problem,
your  categories  must
not  overlap  (mutually

exclusive)  and  must
cover  a l l  poss ib le
options  (collectively
exhaustive).  Cosentino
drives  this  home with
practical  examples,
showing  you  how  to
create issue trees that
are clean, logical,  and
easy  to  defend.  For
i n s t a n c e ,  w h e n
analyzing a company's
profitability,  you  would
start  wi th  the  two
M E C E  b u c k e t s :
Revenue and Costs.

The Six-
Step
Case
Framewo
rk
Perhaps  the  most
practical  tool  in  the
book  is  the  six-step
case  framework .
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Cosentino  provides  a
universal  process  that
applies to virtually any
case type:

Listen to the1.
Case: Take
notes and clarify
the question.
Structure the2.
Problem:
Develop a
framework using
MECE.
State Your3.
Hypothesis:
Provide a clear
and educated
guess about the
answer.
Drive the4.
Analysis:
Calculate, ask
data questions,
and refine your
structure.
Make a5.
Recommendati
on: Provide a
clear, actionable
final answer.
Summarize6.
Your Key Risks:

Acknowledge
uncertainties and
how to mitigate
them.

Profitabili
ty Cases
These  are  the  most
common type  of  case
interview.  The  book
provides  a  deep  dive
into  the  profitability
tree,  which  breaks
down  a  company's
financials  into  its
constituent  parts.  You
w i l l  l e a r n  h o w  t o
nav igate  through
Pricing,  Volume,  Fixed
Costs,  and  Variable
Costs.  Cosentino  uses
real-world  examples,
such as analyzing why
a  coffee  shop  chain  is
losing  money  or  why
an  airline's  profits  are
declining.
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Market
Sizing
and
Estimatio

n
O f t e n  t h e  m o s t
intimidating part of an
interview,  market
sizing  questions  (e.g.,
"How  many  golf  balls
can  fit  in  a  Boeing
747?")  are  demystified
through  logical  math
a n d  r e a s o n a b l e
assumptions.  Case  In
P o i n t  p r o v i d e s
mul t ip le  pract ice
q u e s t i o n s  a n d
demonstrates  how  to
use  proxy  data  and
sanity checks to arrive
at a credible estimate.

HOW TO USE CASE

IN POINT FOR
EFFECTIVE
PREPARATION

Simply  reading  the
book  from  cover  to
cover is not enough. To
truly benefit from Marc
Cosentino  Case  In
Point,  you  need  an
active  study  strategy.
The  book  is  designed
as  a  workbook  that
d e m a n d s  y o u r
participation. Here is a
r e c o m m e n d e d
approach.

Phase 1:
Absorb
the
Framewo
rks
Spend  your  first  pass
learn ing  the  core
concepts.  Read  the
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chapters on MECE, the
six-step  method,  and
the  specific
f r a m e w o r k s  f o r
s t r a t e g y  c a s e s ,
operations  cases,  and
market entry cases. Do
n o t  w o r r y  a b o u t
memorizing every case
number. Instead, focus
on  understanding  the
l o g i c  b e h i n d  t h e
s t r u c t u r e s .  A s k
yourself: "Why would a
consultant  frame  a
problem  this  way?"

Phase 2:
Drill the
Math
O n e  o f  t h e  b e s t
features  of  Case  In
Point  i s  the  math
section.  Consulting
interviews  are  heavy
o n  q u a n t i t a t i v e
reasoning.  The  book
includes  hundreds  of

p r a c t i c e  m a t h
problems  covering
p e r c e n t a g e s ,
compound  growth,
break-even  analysis,
and  profit  margin
calculations. Commit to
doing  a  handful  of
these  every  day  until
mental  ar i thmetic
b e c o m e s  s e c o n d
nature.

Phase 3:
Practice
with
Cases
Begin working through
the cases at the end of
each  chapter.  Here  is
the most important tip:
Do  not  read  the
solution  first.  Try  to
solve the case using a
blank  sheet  of  paper.
Time  yourself.  Then,
compare your structure
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and  answer  to  the
book's  solution.  This
active recall is the key
to  learning.  After  you
have  practiced  alone,
find a partner  or  join  a
case  interview  group.
Cosentino  emphasizes
t h e  v a l u e  o f  l i ve
practice  because  the
interview  is  a  human
conversation,  not  a
written  test.

Phase 4:
Customiz
e Your
Toolkit
A s  y o u  g a i n
experience,  you  will
learn  that  no  single
framework  fits  every
case.  Case  In  Point
encourages  you  to
deve lop  your  own
adaptable  menta l
models. For example, a

strategy  case  might
require a 3C framework
(Company,  Customer,
Competitor),  while  a
merger  case  might
requi re  a  synergy
analysis.  The  book
gives you the building
blocks;  your  job  is  to
learn  when  to  use
which  one.

COMMON CASE
TYPES COVERED IN
THE BOOK

Marc  Cosentino  has
categorized  the  most
common  interview
scenarios  into  distinct
types.  Here  is  a  brief
overview  of  what  you
can  expect  to  find  in
the  book:

Profitability
Cases:
Determine why a
company is
losing money
and how to turn
it around.
Market Sizing:
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Estimate the size
of a market (e.g.,
"How many
smartphones are
sold in the US
each year?").
Market Entry:
Advise a client
on whether they
should enter a
new country or
product line.
Pricing
Strategy:
Determine the
optimal price for
a new product or
service.
Growth
Strategy:
Identify new
ways to grow
revenue or
market share.
Merger &
Acquisition
(M&A): Analyze
the potential
value of
acquiring
another
company.

Operations /
Process
Improvement:
Optimize internal
processes to
reduce costs or
improve
efficiency.

Each  chapter  is  filled
with  practical  case
examples  that  walk
y o u  t h r o u g h  t h e
interviewer's  thought
process. The book also
contains  a  sect ion
dedicated  to  non-profit
and government cases,
which are  increasingly
common  for  roles  in
p u b l i c  s e c t o r
consulting.

THE IMPACT OF
CASE IN POINT ON
CONSULTING
RECRUITMENT

It  is  difficult  to
overstate the influence
of  Marc  Cosentino
Case In Point  on the
consulting  industry.
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Before  this  book  was
p u b l i s h e d ,  c a s e
interview  preparation
was  largely  opaque.
Candidates  relied  on
w o r d - o f - m o u t h ,
expensive  pr ivate
coaches,  or  their  own
intuition.  Cosentino
democrat ized  the
process by providing a
clear,  accessible,  and
affordable  resource.
Today,  it  is  rare  to
meet a consultant who
has not prepared using
this book.
Cr i t ics  sometimes
argue  that  the  book's
popularity  has  made
the  interview  process
too "scripted," as many
candidates  now sound
similar when using the
same  frameworks.
H o w e v e r ,  t h i s  i s
p r e c i s e l y  w h y
Cosentino  emphasizes
personalization.  The
best  candidates  use
the book as a starting
point,  not  an  ending

point.  They  use  the
core  logic  to  bui ld
unique,  ins ightful
f r a m e w o r k s  t h a t
demonstrate  genuine
creativity and business
judgment.  The  book
has raised the bar for
everyone,  forc ing
candidates  to  develop
a level of discipline and
analytical  rigor  that
w a s  p r e v i o u s l y
uncommon  outside  of
top MBA programs.
Furthermore, the book
incorporates  feedback
from  actual  recruiters
from  firms  like
McKinsey,  Bain,  and
BCG. This ensures that
the  advice  is  not  just
theoret ica l  but  i s
a l igned  wi th  what
interviewers  are  truly
looking  for.  Cosentino
regularly  publishes
updated  editions  that
reflect  current  trends,
such as the increasing
use  of  candidate-led
c a s e s  a n d  t h e
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e m p h a s i s  o n
behavioral questions.

TIPS FOR
MASTERING CASES
USING THE BOOK

To get the most out of
your study time, keep
these  practical  tips  in
mind  while  working
t h r o u g h  C a s e  I n
Point :

Focus on the
"Why": Do not
just memorize
frameworks.
Understand why
a profitability
tree starts with
revenue and
costs. The logic
is more
important than
the labels.
Practice
Writing Clearly:
Your notes on
the whiteboard
or paper are a
visual
representation of

your thinking.
Practice drawing
clean, neat, and
labeled trees.
Manage Your
Time: The book
teaches you to
pace yourself.
Spend no more
than 2-3 minutes
on your initial
framework and
the rest of the
time on analysis.
Don't Ignore
the Behavioral
Questions: The
later editions of
the book include
guidance on the
"fit" portion of
the interview.
Your case skills
will only carry
you so far if you
cannot articulate
why you want to
be a consultant.
Use the Book
as a Diagnostic
Tool: After you
practice a case,



12

12 Marc Cosentino Case In Point 2023-01-22

review the
solution. Did you
miss a key
factor? Did you
make a math
error? Use these
insights to guide
your next study
session.

CONCLUSION

Marc Cosentino Case
In Point is more than
just  a  book;  i t  i s  a
proven  system  for
mastering  the  art  of
the case interview.


