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INTRODUCTION:
UNDERSTANDING
THE 250CC DONG
FANG
MOTORCYCLE AND
ITS COMPONENTS

The  world  of  entry-
level  and  mid-range
motorcycling has seen
a  steady  influx  of
reliable,  affordable
machines from Chinese
manufacturers,  and
Dong Fang stands out
a s  a  b r a n d  t h a t
combines  practicality
w i t h  s u r p r i s i n g
durability. Among their
most  popular  offerings
i s  t h e  2 5 0 c c
platform—a sweet spot

for  riders  seeking  a
ba lance  be tween
manageable  power,
fuel  efficiency,  and
urban  versat i l i ty .
Whether  you  own  a
Dong  Fang  cruiser,  a
naked  b ike ,  o r  an
enduro-style  model,
t h e  h e a r t  o f  t h e
machine  l ies  in  i ts
components.  To  keep
your  r ide  runn ing
s m o o t h l y ,
understanding  and
sourcing  high-quality
250cc  Dong  Fang
Motorcycle  Parts  is
essential.  This  guide
will  walk  you  through
every major system of
your  Dong  Fang  250,
from the engine to the
final  drive,  and  offer
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practical  advice  on
m a i n t e n a n c e ,
upgrades, and sourcing
reliable replacements.
Many riders are drawn
to Dong Fang for their
affordability  and
s t r a i g h t f o r w a r d
engineering.  However,
like  any  motorcycle,
these machines require
periodic attention. The
availability of parts can
vary  depending  on
your  region,  but  with
the  right  knowledge,
you  can  keep  your
Dong Fang 250 on the
road  for  years.  We'll
explore  the  critical
parts  that  define  your
bike's performance and
longevity, ensuring you
understand  what  to
look for when repairing
or  upgrading  your
250cc  Dong  Fang
Motorcycle  Parts .

KEY ENGINE
COMPONENTS FOR

DONG FANG 250CC
MODELS

The engine is the soul
of any motorcycle, and
the 250cc air-cooled or
oil-cooled  powerplant
used  in  many  Dong
F a n g  b i k e s  i s
remarkably  simple  to
maintain.  The  engine
design  is  typical ly
based  on  well-proven
clone  technology,
which  means  many
internal  parts  are
interchangeable across
brands.  Let's  break
down  the  essential
engine parts you might
need.

Piston,
Rings,
and



250cc Dong Fang Motorcycle Parts 3

3

Cylinder
The cylinder and piston
assembly is subject to
w e a r  o v e r  t i m e ,
e s p e c i a l l y  i f
maintenance  intervals
have  been  neglected.
D o n g  F a n g  2 5 0
engines  usually  use  a
67mm  to  72mm  bore
depend ing  on  the
exact  displacement.
When  sourcing  250cc
D o n g  F a n g
Motorcycle Parts  for
this section, look for a
matched  cyl inder,
piston,  and  ring  set.
Common  upgrade
options  include  high-
compression  pistons
for  a  modest  power
boost,  but  for  daily
reliability,  OEM-spec
p a r t s  a r e
recommended.  Always
check  the  cyl inder
head gasket  thickness
t o  e n s u r e  p r o p e r
compression.

Cranksha
ft and
Connecti
ng Rod
The bottom end of the
eng ine  i s  bu i l t  t o
handle the stresses of
da i ly  commut ing .
H o w e v e r ,  a  s p u n
bearing  or  worn  big-
end journal  can  occur
after  high  mileage.
R e p l a c e m e n t
crankshaft  assemblies
for the Dong Fang 250
are  widely  available,
often  as  a  complete
u n i t  w i t h  t h e
c o n n e c t i n g  r o d
a t t a c h e d .  W h e n
replacing,  pay  close
attention to the timing
marks  on  the  crank
s p r o c k e t .  U s i n g
genuine or high-quality
a f t e r m a r k e t



4

4 250cc Dong Fang Motorcycle
Parts

2022-12-12

components  here  is
cr i t ica l  because  a
failure can destroy the
entire engine.

Valve
Train and
Cylinder
Head
The  overhead  valve
( O H V )  o r  s i n g l e
overhead  cam (SOHC)
configuration  in  Dong
Fang  250  motorcycles
is straightforward. The
valve train includes the
camshaft, rocker arms,
pushrods  (on  OHV
models),  valves,  and
springs.  Valve  seals
and guides can harden
over  time,  leading  to
oil  burning.  Replacing
these  250cc  Dong
Fang  Motorcycle
Parts  is  a  common
repair.  Adjusting valve

clearances is a regular
m a i n t e n a n c e
i t e m — t y p i c a l l y
required every 3,000 to
5,000  miles.  Stock
camshafts  are  mild,
but performance grinds
are available for those
s e e k i n g  a  m o r e
aggress ive  power
delivery.

Carbureto
r and
Intake
System
Most Dong Fang 250cc
motorcycles  use  a
carburetor (often a PZ
or Mikuni clone) rather
than fuel injection. The
carburetor  is  a  simple
sl ide-type  with  an
accelerator  pump  on
some models. Common
parts  include  jets,
needles,  float  bowl
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gaskets,  and  throttle
slide  assemblies.  If
y o u r  b i k e  i s  h a r d
starting or runs poorly,
cleaning the carburetor
is  the  first  step.
R e p l a c e m e n t
c a r b u r e t o r s  a r e
inexpensive  and  often
come pre-jetted. Intake
manifold  boots  can
also crack, causing air
leaks, so keep a spare
set  of  250cc  Dong
Fang  Motorcycle
Parts  for  the  intake
system handy.

TRANSMISSION
AND CLUTCH
SYSTEM

The gearbox on a Dong
Fang 250 is typically a
five-speed,  constant
mesh  unit.  Shifting
should  be  smooth;  if
not, worn shift forks or
a bent shift shaft could
be  the  culprit.  Clutch
c o m p o n e n t s  a r e
equally important for a
p l e a s a n t  r i d i n g

experience.

Clutch
Plates
and
Springs
C l u t c h  s l i p  i s  a
common  issue  as  the
friction  plates  wear.
S tandard  organ ic
c lu t ch  p la tes  a re
suitable  for  normal
use,  while  kevlar  or
sintered  plates  offer
greater  longevity  for
aggressive  r iding.
Clutch  spring  tension
decreases  over  time,
so  consider  replacing
both plates and springs
a s  a  s e t .  W h e n
shopping  for  250cc
D o n g  F a n g
Motorcycle Parts  for
the clutch,  ensure the
spline  count  matches
your model.
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Chain
and
Sprockets
Final drive components
are  wear  items  that
directly  affect
acceleration  and  top
speed. Dong Fang 250s
often come with a 428
or 520 chain. The front
sprocket has 15 or 16
teeth,  and  the  rear
sprocket  ranges  from
3 8  t o  4 5  t e e t h .
Changing  sprocket
s i zes  i s  a  popu lar
modification  to  adjust
g e a r i n g  f o r  m o r e
torque  or  higher  top
speed.  Always  replace
chain  and  sprockets
together  to  avo id
uneven wear. A quality
O-ring  chain  will  last
longer  but  requires
proper  lubrication.

ELECTRICAL
SYSTEM AND
IGNITION PARTS

The  electrical  system
on a Dong Fang 250 is
basic but reliable. Key
components  include
t h e  s t a t o r ,
regulator/rectifier,  CDI
box,  and  ignition  coil.
Many riders encounter
starting  issues  related
to  aging  electr ical
parts.

Stator
and
Voltage
Regulator
The  stator  generates
AC  power,  which  is
converted to DC by the
regulator/rectifier  to
charge the battery and
power  lights.  Stators
can fail due to broken
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w i r e s  o r  b u r n t
w i n d i n g s .  A
replacement stator  for
Dong Fang 250 models
is  widely  available.  If
y o u r  b a t t e r y  i s
constantly  dying,  test
the  charging  system
output before replacing
parts. The regulator is
also  prone  to  failure,
causing  overcharging
or  undercharging.

CDI Unit
and
Ignition
Coil
A failing CDI can cause
intermittent  spark,
misfires,  or  no-start
conditions. The CDI box
on Dong Fang bikes is
often  encapsulated  in
e p o x y  a n d  i s  n o t
r e p a i r a b l e ;
r e p l a c e m e n t  i s

straightforward.  The
ignition coil  and spark
p lug  cap  a re  a l so
common failure points.
Carrying a spare set of
these  250cc  Dong
Fang  Motorcycle
Parts in your toolkit is
a  good  idea  for  long
trips.

BRAKING AND
SUSPENSION
COMPONENTS

Safety  should  always
come  first.  Dong  Fang
250s  typically  have
disc  brakes  up  front
and a drum or disc in
the rear, depending on
the model. Suspension
is  usually  a telescopic
front fork and twin rear
shocks.

Brake
Pads,
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Rotors,
and

Calipers
Front brake pads wear
f a s t e r  d u e  t o  t h e
majority  of  braking
force  applied  to  the
front  wheel.  Sintered
pads  offer  better
stopping power in wet
conditions.  Rotors  can
w a r p  f r o m  h e a t ;
measure runout if  you
fee l  pu ls ing  when
braking. Caliper piston
seals  can  corrode,
leading  to  dragging
brakes.  Rebuilding  or
replacing the caliper is
a manageable job. For
drum brakes, the shoes
a n d  c a b l e s  a r e
standard  parts.

Fork
Seals and
Rear
Shock
Springs
Fork  seals  inevitably
leak over time. Sealing
k i t s  i n c l ude  dus t
wipers,  o-rings,  and
seals. Changing fork oil
is  also  recommended
when  replacing  seals.
The  rear  shocks  on
Dong  Fang  250s  are
often  non-adjustable
a n d  c a n  b e c o m e
bouncy.  Upgrading  to
gas-charged  shocks
w i t h  p r e l o a d
adjustability  greatly
improves  ride  quality.
These  250cc  Dong
Fang  Motorcycle
Parts  upgrades  are
among the most cost-
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effective  ways  to
enhance  handling.

BODYWORK,
FRAME, AND
ACCESSORIES

While  performance
parts  keep  your  bike
running, bodywork and
frame  parts  keep  it
together  and  looking
g o o d .  D o n g  F a n g
models  often  feature
plastic  side  panels,
fenders,  and  a  fuel
tank.  Crashes  or  just
age can crack or fade
these pieces.

Plastic
Body
Panels
and

Decals
OEM  rep lacement
panels can be hard to
find,  but  aftermarket
sellers  offer  universal
or model-specific parts.
Many riders choose to
paint  or  wrap  panels
for  a  custom  look.
Decal kits are available
to  restore the original
a p p e a r a n c e .
Remember  that  parts
like  handlebars,  grips,
levers, and mirrors also
fall  into  this  category
and are inexpensive to
replace.

Exhaust
System
Compone
nts
The stock exhaust on a
Dong  Fang  250  i s
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heavy  and  restrictive.
A slip-on muffler or full
system  can  reduce
weight  and  improve
sound. When replacing
exhaust  par ts ,  be
aware  of  local  noise
r e g u l a t i o n s .  T h e
header  p ipes  and
flanges  are  also
common  corrosion
points.  Using  exhaust
gaskets  and  h igh-
temperature  silicone
ensures  a  leak-free
seal.

WHERE TO SOURCE
250CC DONG FANG
MOTORCYCLE
PARTS

F i n d i n g  r e l i a b l e
suppliers  for  250cc
D o n g  F a n g
Motorcycle  Parts  is
crucial.  Here  are  the
best approaches:

Online
Marketplaces:
Websites like
eBay, Amazon,

and AliExpress
have extensive
listings for Dong
Fang parts.
Search by part
number or model
year. Read seller
reviews carefully.
Specialized
Chinese
Motorcycle
Parts Stores:
Retailers such as
Monster Parts,
Partskit, and
Scooterworks
often carry Dong
Fang replicas
and OEM
equivalents.
Local
Dealerships:
Some motorcycle
shops stock parts
for popular
Chinese brands.
Call ahead to
verify
availability.
Owner Forums
and Facebook
Groups: Join
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communities
dedicated to
Chinese
motorcycles.
Members often
sell used parts or
can recommend
trusted vendors.

When  ordering,  verify
c o m p a t i b i l i t y  b y
comparing  engine
n u m b e r s ,  f r a m e
numbers, and physical
measurements.  It’s
wise to order common
wear  items  l ike  air
filters, spark plugs, and
oil  filters  in  bulk  to
save  on  shipping.

MAINTENANCE
TIPS FOR
PROLONGING THE
LIFE OF YOUR
DONG FANG 250

Regular maintenance is
the best way to avoid
e x p e n s i v e  p a r t s
replacement. Here is a
simple checklist:

Oil Changes:1.
Replace engine
oil every
1,500-2,000
miles. Use
10W-40 or
20W-50
depending on
climate. Don't
forget the oil
filter.
Valve2.
Adjustments:
Check clearance
every 3,000
miles. Loose
valves cause
noise, tight
valves cause
poor
performance.
Chain3.
Maintenance:
Clean and
lubricate the
chain every 500
miles. Adjust
slack to the
manufacturer's
specification.
Brake Fluid:4.
Replace brake



12

12 250cc Dong Fang Motorcycle
Parts

2022-12-12

fluid every two
years. Moisture
absorption
reduces braking
efficiency.
Spark Plug:5.
Change spark
plugs annually.
Use the correct
heat range for
your riding style.

By  staying  on  top  of
t h e s e  t a s k s ,  y o u
reduce the likelihood of
needing  emergency
repairs and ensure that
your  250cc  Dong
Fang  Motorcycle
Parts  last  as  long  as
possible.

PERFORMANCE
UPGRADES:
GETTING MORE
FROM YOUR DONG
FANG 250

O n c e  y o u  a r e
comfortable  with  the
basics, you might want
t o  e x t r a c t  m o r e
performance.  Many

p a r t s  a r e
interchangeable  with
other  250cc  Chinese
eng ines .  Popu la r
upgrades  include:

Big Bore Kit:
Increase
displacement to
280cc or 300cc
with a new
cylinder and
piston. Requires
careful
carburetor
tuning.
High-Flow Air
Filter: Replace
the paper filter
with a foam or
cotton unit. Re-
jet the carburetor
to match.
Free-Flow
Exhaust: A less
restrictive
muffler adds a
few horsepower
and a deeper
note.
Ignition Timing
Advance: Some
aftermarket CDI
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units advance
the timing for
crisper throttle
response.

N o t e  t h a t  a n y
p e r f o r m a n c e
modification  affects
r e l i a b i l i t y  a n d
emissions.  For  daily
commuting,  stick  to
mild  upgrades.  If  you
ride  primarily  off-road,

consider  a  sprocket
change for better low-
end torque.

CONCLUSION:
KEEPING YOUR
DONG FANG 250
ON THE ROAD

The 250cc Dong Fang
motorcycle  offers  an
excellent  entry  point
into  the  world


