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INTRODUCTION TO THE ENCHANTED WORLD OF
FRELL

The 2004 romantic fantasy comedy Ella Enchanted remains a
beloved  modern  classic,  blending  fairy-tale  elements  with  a
refreshingly  feminist  twist.  Based  on  Gail  Carson  Levine’s
Newbery  Honor-winning  novel  of  the  same  name,  the  film  tells
the story of Ella (Anne Hathaway), a young woman cursed at birth
with the “gift” of obedience. She must obey any direct command,
a magical burden she desperately wants to break. The movie is
anchored by a remarkably star-studded and versatile ensemble.
This deep dive into the Full Cast Of Ella Enchanted explores
every major performer, supporting player, and special cameo that
brought the kingdom of Frell to life. Understanding the cast is key
to  appreciating  how  the  film  balances  whimsy,  romance,  and
humor.

THE HEART OF THE STORY: MAIN CAST

Anne Hathaway as Ella of
Frell
At the center of  the Full  Cast Of Ella Enchanted  stands a
young  Anne  Hathaway,  delivering  a  performance  that  solidified
her  transition  from  The  Princess  Diaries  princess  to  a  more
nuanced, rebellious heroine. Hathaway infuses Ella with infectious
energy,  vulnerability,  and  sharp  wit.  She  carries  the  entire
narrative, making Ella’s frustration with her curse both comedic
and deeply relatable. Her ability to switch from forced obedience
to  determined  defiance  is  the  film’s  emotional  anchor.
Hathaway’s singing voice also shines in the musical numbers,
particularly the soaring ballad “You Make Me Feel Like a Natural
Woman,” which becomes a triumphant anthem.

Hugh Dancy as Prince
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Charmont (Char)
Hugh Dancy plays Prince Charmont, the charismatic and kind-
hearted heir to the throne. Dancy’s portrayal is far from a typical
prince; he is genuinely baffled by the oppressive laws of Frell and
deeply  uncomfortable  with  his  own  wealth.  The  chemistry
between Dancy and Hathaway is palpable, making their romance
feel earned rather than instant. Char is not just a love interest but
an ally who respects Ella’s agency. Dancy’s comedic timing and
earnest warmth make him a perfect foil to Ella’s chaotic life.

Cary Elwes as Sir Edgar
The villainous Sir Edgar is played with delicious, scheming charm
by Cary Elwes. Known for his iconic roles in The Princess Bride
and  Robin  Hood:  Men  in  Tights,  Elwes  brings  a  theatrical
malevolence to the role. His Sir Edgar is not a simple cartoon
villain;  he  is  politically  ambitious,  manipulative,  and  utterly
convinced of his own right to rule. Elwes’s delivery of lines like “I
want you to kiss the prince… and then stab him in the heart” is
both sinister  and darkly humorous.  His  presence elevates the
film’s stakes.

Joanna Lumley as Dame

Olga
No discussion of the Full Cast Of Ella Enchanted  would be
complete  without  Joanna  Lumley’s  gloriously  over-the-top
performance as Dame Olga, Ella’s cruel stepmother. Lumley, a
national treasure of British acting, is a master of biting sarcasm
and grand gestures. Her Dame Olga is vain, lazy, and obsessed
with  social  climbing.  She commands her  stepdaughter  with  a
mixture  of  boredom  and  delight.  Lumley’s  comedic  genius
ensures that every scene she occupies is memorable, from her
dramatic swoons to her withering remarks.

Lucy Punch as Hattie and
Jennifer Higham as Olive
The stepsisters,  Hattie and Olive,  are brought to life by Lucy
Punch and Jennifer  Higham. Punch plays Hattie  as the nasty,
clever, and jealous sister, always ready to exploit Ella’s curse.
Higham’s Olive is perfectly dim-witted and easily manipulated,
providing  contrast  to  Hattie’s  spite.  Together,  they  form  a
hilarious and grating duo that makes Ella’s home life a living
nightmare. Their physical comedy and petty cruelty add to the
film’s charm.

SUPPORTING CAST AND COMIC RELIEF
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Steve Coogan as Heston
the Snake
Voice  actor  Steve  Coogan  provides  the  sassy,  cowardly,  and
surprisingly philosophical voice for Heston the snake. The CGI
character  is  one of  Ella’s  few “friends,”  though he is  always
looking out for his own best interests. Coogan’s dry British wit
makes  Heston  a  fan  favorite.  His  deadpan  remarks  and
reluctance to help Ella without reward create many of  the film’s
funniest moments. Coogan is a standout in a cast already packed
with talent.

Eric Idle as The Narrator
Monty  Python  legend  Eric  Idle  serves  as  the  film’s  omniscient
narrator, providing a whimsical and slightly sarcastic framework
for  the  story.  Idle’s  distinctive  voice  and  timing  guide  the
audience through the twists and turns, adding a layer of self-
aware humor. His occasional interjections become a running gag,
reminding viewers that they are inside a fairy tale—but one that
does not take itself too seriously.

Parminder Nagra as Areida
Parminder Nagra, best known for Bend It Like Beckham, plays
Areida,  Ella’s  loyal  and  fierce  best  friend.  In  a  world  where
everyone eventually commands Ella, Areida is one of the few who

refuses to exploit the curse. Nagra brings warmth and strength to
the role, representing a true friendship that helps Ella retain her
sanity. Areida’s presence is crucial in showing that not everyone
in Frell is cruel or opportunist.

Aidan McArdle as Slannen
Aidan McArdle portrays Slannen, an elf who dreams of becoming
a lawyer—much to the dismay of  his  fellow elves who prefer
singing and dancing. McArdle’s energetic performance taps into
the  film’s  theme  of  breaking  stereotypes.  Slannen  is  a  comedic
scene-stealer,  delivering  rapid-fire  legal  jargon  and  protesting
against the tyranny of the kingdom with a smile. His odd-couple
dynamic with Heston the snake provides consistent laughs.

Jim Carter as Nish and
Steve Speirs as Master of
Ceremonies
Jim Carter, beloved for his role as Mr. Carson in Downton Abbey,
plays  Nish,  a  giant  with  a  gentle  heart.  Nish  is  part  of  the
resistance group plotting against Sir Edgar. Carter brings a soft,
grandfatherly quality to the role, making his towering size seem
non-threatening. Steve Speirs appears as the pompous Master of
Ceremonies, adding to the fairy-tale atmosphere with his overly
theatrical announcements.
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VOICE ACTORS AND MEMORABLE CAMEOS

Minnie Driver as Mandy the
Fairy Godmother
Minnie Driver provides the voice for Mandy, Ella’s scatterbrained
but  kind-hearted  fairy  godmother.  Mandy  is  the  one  who
accidentally gave Ella the curse of obedience during a moment of
frustration.  Driver’s  vocal  performance is  airy  and apologetic,
perfectly  capturing  a  well-meaning  fairy  who  is  a  bit  too
distracted  to  be  effective.  Her  appearances  are  always
accompanied by a sense of magical confusion and gentle regret.

Jimi Mistry and Donna Air
as Voices of the Giants
In a brief but memorable sequence, Jimi Mistry and Donna Air
provide the voices for the giants who sing and dance after being
freed  from their  stone  imprisonment.  Their  energetic  musical
number  “Don’t  Go  Breaking  My  Heart”  (a  duet  with  Anne
Hathaway)  is  a  highlight  of  the  film’s  playful  tone.  These  small
roles add to the sense of a fully populated fairy-tale world.

The Musical Ensemble
The  Full  Cast  Of  Ella  Enchanted  also  includes  several
performers  in  the  musical  sequences.  The  film  features  a
soundtrack that blends classic soul and pop songs with original
compositions.  Hathaway’s  rendition  of  “Respect”  during  the
climax is a triumphant moment. The singing voices of the elves,
giants, and townspeople are provided by a chorus of actors who
help make the musical  numbers feel  like spontaneous, joyous
outbursts.

BEHIND THE SCENES: THE CREATIVE TEAM

Director Tommy O’Haver
and the Casting Process
Director  Tommy  O’Haver  assembled  a  cast  that  mixed
established stars with rising talents. O’Haver intentionally sought
actors  who could  handle  both  comedy and sincerity,  as  the  film
frequently shifts tone. The casting of Anne Hathaway was crucial;
she  was  already  on  the  rise  after  The  Princess  Diaries  and
Nicholas Nickleby, and she brought the perfect blend of rebellious
energy and vulnerability. Hugh Dancy was chosen for his ability
to play a prince without arrogance. Cary Elwes was a natural
choice for the villain, given his genre experience.
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Choreography and Stunt
Performers
While not actors in the traditional  sense,  the stunt team and
choreographers deserve mention in any comprehensive look at
the  Full  Cast  Of  Ella  Enchanted.  The  film  includes  several
physical comedy sequences, such as Ella’s uncontrollable dancing
and the  climactic  battle.  Stunt  performers  helped  realize  the
slapstick magic, ensuring that the curse of obedience played out
in visually funny ways. The dance numbers, particularly the giant
wedding sequence, required a team of talented dancers.

WHY THIS CAST ENDURES

The lasting appeal of the Full Cast Of Ella Enchanted lies in
how perfectly each actor fits their role. The film does not rely on
a single star; every character, from the lead to the smallest walk-
on, is played with commitment and style. The casting choices
reflect  a  deep  understanding  of  the  source  material’s
tone—simultaneously  respectful  of  fairy-tale  conventions  and
cheekily subverting them. For fans of the book, seeing beloved
characters brought to life by such a talented group is a joy. For
new viewers, the performances make the story accessible and
entertaining.
The ensemble chemistry is most evident in the group scenes: the
resistance  meetings,  the  castle  ball,  and  the  final  confrontation.
Every actor plays off each other with precise timing.  Cary Elwes

and  Anne  Hathaway  have  a  tense,  electric  dynamic.  Steve
Coogan and Aidan McArdle form a hilarious odd couple. Joanna
Lumley  and  her  stepdaughters  create  a  truly  detestable  but
hilarious  family  unit.  The  film’s  director,  Tommy  O’Haver,  has
often  spoken  about  how  the  cast’s  improvisation  and
collaborative  spirit  enriched  the  final  product.

FUN FACTS ABOUT THE CAST

Anne Hathaway underwent training to sing live on set,
and her vocal performance in “You Make Me Feel Like a
Natural Woman” was recorded in one take.
Cary Elwes has said in interviews that playing a fairy-tale
villain for a second time (after The Princess Bride) was a
deliberate choice to bring a newer, more scheming energy.
Eric Idle ad-libbed many of the narrator’s lines, including
the running joke about “I hate it when he does that.”
Joanna Lumley insisted on wearing a corset that was
slightly too tight to give Dame Olga a perpetually
uncomfortable, dramatic posture.
Minnie Driver recorded her dialogue in a single day, but
her performance is a fan favorite for its gentle humor.

CONCLUSION: A CAST THAT MAKES MAGIC FEEL REAL

In the end, what makes Ella Enchanted more than just a dated
2000s fantasy is the sheer talent of its ensemble. The Full Cast
Of Ella Enchanted gave a story about independence and self-
possession a warm, deeply human heart. From Anne Hathaway’s
breakout  leading  performance  to  the  supporting  brilliance  of
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Steve  Coogan,  Cary  Elwes,  and  Joanna  Lumley,  every  actor contributed to a


