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THE PHILOSOPHY
BEHIND WILL
GUIDARA
UNREASONABLE
HOSPITALITY

In the competitive
world of hospitality,
one name has
emerged as a
transformative force:
Will Guidara. The
former co-owner of
Eleven Madison Park
and the mind behind
the phrase Will
Guidara
Unreasonable
Hospitality has
redefined what it

means to serve others.
His approach goes
beyond mere customer
service. It is a
philosophy that
challenges

professionals in every
industry to ask
themselves: what
would happen if we
cared a little bit more
than expected?

Guidara's concept of
unreasonable

hospitality is not about
being impractical or
excessive. Instead, it is
about making a
deliberate choice to go
above and beyond in
ways that feel
personal, surprising,
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and deeply human.
This article explores
the core tenets of his
philosophy, how he
developed it, and why
it matters far beyond
the restaurant
industry.

WHO IS WILL
GUIDARA?

Before unpacking the
concept, it helps to
understand the man
behind it. Will Guidara
is a restaurateur who,
alongside chef Daniel
Humm, turned Eleven
Madison Park into one
of the most celebrated
restaurants in the
world. Under their
leadership, the
restaurant earned
three Michelin stars
and was named the
World's Best
Restaurant in 2017 by
the World's 50 Best
list.

But Guidara's influence
extends beyond

accolades. His book
Unreasonable
Hospitality: The

Remarkable Power of
Giving People More
Than They Expect
distills years of hands-
on experience into a
guiding principle that
has resonated with
leaders, entrepreneurs,
and service
professionals globally.
The term Will Guidara
Unreasonable
Hospitality has since
become shorthand for
a mindset that
prioritizes genuine
human connection over
transactional
efficiency.

From Fine
Dining to
a
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Universal
Principle

Guidara did not invent
hospitality. What he
did was articulate a
version of it that feels
both aspirational and
accessible. His
philosophy is rooted in
the belief that the most
memorable
experiences come from
moments that feel
unreasonably
thoughtful. This can
mean anything from
remembering a guest's
favorite wine to
orchestrating an
impromptu celebration
for a stranger's
anniversary.

WHAT DOES
UNREASONABLE
HOSPITALITY
ACTUALLY MEAN?

At its simplest, Will
Guidara

Unreasonable
Hospitality means
giving people more
than they could have
reasonably expected. It
is not about grand
gestures that break the
bank. It is about
attention to detail,
emotional intelligence,
and the willingness to
act on small insights
that show someone
they truly matter.

Guidara distinguishes
between hospitality
and service. Service is
delivering what is
promised. Hospitality is
delivering what is felt.
Service is efficient.
Hospitality is warm.
Service meets
expectations.

Hospitality exceeds
them. And
unreasonable

hospitality takes that a
step further by making
the extra effort feel
effortless to the guest,
even when it required



significant effort
behind the scenes.

e Anticipation -
Noticing what a
guest might need
before they ask.

e Personalization
- Using small
details to create
tailored
experiences.

e Generosity of
spirit - Giving
freely without
expecting
anything in
return.

e Ownership -
Taking full
responsibility for
every moment a
guest
experiences.

The
Differenc

Between
Reasonab
le and
Unreason
able

A reasonable approach
to hospitality might
involve greeting a
guest warmly and
ensuring their meal is
correct. An
unreasonable approach
might include learning
their name before they
arrive, noting a special
occasion from a
reservation system,
and arranging a small,
unexpected gift at their
table. The difference is
subtle but powerful.
The reasonable
approach satisfies. The
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unreasonable approach
transforms.

THE PILLARS OF
THE
UNREASONABLE
HOSPITALITY
PHILOSOPHY

Guidara's philosophy
rests on several
foundational ideas that
anyone can apply,
regardless of their
industry or role. These

pillars form the
backbone of what Will
Guidara

Unreasonable
Hospitality teaches
us.

Intention
al Culture
Building

Guidara argues that
culture is not an
accident. It must be
designed,

communicated, and
reinforced every day.
At Eleven Madison
Park, this meant hiring
for character as much
as skill. It meant
training team members
to think like hosts in
their own homes rather
than employees in a
corporate setting.
Culture, he believes, is
the soil in which
unreasonable
hospitality grows.

Empower
ment at
Every
Level

One of the most
striking aspects of
Guidara's approach is
the level of autonomy
he gave his staff.
Everyone from the
sommelier to the



busboy was
encouraged to make
decisions in the
moment that would
enhance a guest's
experience. This
empowerment s
central to Will
Guidara
Unreasonable
Hospitality. When
people feel trusted,
they rise to the
occasion in ways that
no script could ever
dictate.

The Art of
the Tiny
Gesture

Guidara emphasizes
that unreasonable
hospitality does not
require a huge budget.
Some of the most

gestures. A
handwritten note. A
photograph taken and
printed during a meal.
A favorite snack
remembered from a
previous visit. These
gestures accumulate
into an overall feeling
of being genuinely
cared for.

1. Listen carefully
for clues about
what matters to
the person.

2. Act on those
clues in a way
that feels
spontaneous.

3. Follow up to
reinforce the
connection.

REAL-WORLD
EXAMPLES OF
UNREASONABLE
HOSPITALITY

To understand the

owerful examples ,
P . . P concept fully, it helps
from his career involve . .
to see it In action.
small, thoughtful .
Guidara tells a story
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about a couple visiting
Eleven Madison Park
who mentioned they

had just gotten
engaged. Most
restaurants would

congratulate them and
perhaps offer a free
dessert. Guidara's
team went further.
They printed the
couple's name on the
menu, arranged for a
small cake, and had
photographs taken
throughout the
evening. The couple
later said it was the
most magical night of
their lives.

Another example
involves a guest who
mentioned he loved a
specific whiskey that
was not on the menu.
A staff member left the
restaurant, purchased
a bottle, and served it
to the guest without
fanfare. The guest did
not ask for this. He did
not expect it. That is

precisely why it
worked.

These stories illustrate
that Will Guidara
Unreasonable
Hospitality is not a
theoretical concept. It
is a practical approach
that creates tangible
emotional impact. And
while these examples
come from a fine
dining context, the
principle applies
everywhere.

WHY
UNREASONABLE
HOSPITALITY
MATTERS IN
BUSINESS

The appeal of
Guidara's philosophy
extends well beyond
restaurants. In an era
where automation, Al,
and self-service
dominate, genuine
human connection has
become rare and
therefore valuable.




Businesses that
embrace unreasonable
hospitality differentiate
themselves in ways
that cannot be easily
replicated.

Customer loyalty is no
longer driven solely by
price or convenience. It
is driven by how a
brand makes people
feel. When a customer
feels seen, heard, and
valued, they become
an advocate. They tell
stories. They return.
They forgive occasional
mistakes because the
relationship is built on
a foundation of trust.

From
Hospitalit
y to

Leadershi
P

Guidara also applies
his philosophy to
leadership. He argues
that treating
employees with
unreasonable
hospitality creates a
culture where they, in
turn, treat guests the
same way. This ripple
effect is one of the
most powerful lessons
from Will Guidara
Unreasonable
Hospitality. How you
treat your team is how
your team will treat
your customers.

Leaders who adopt this
mindset invest in their
people. They listen.
They celebrate small
wins. They create
environments where
people feel safe to take
risks and show
initiative. The result is
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a workplace that is not
only more productive
but also more human.

APPLYING THE
PHILOSOPHY IN
YOUR OWN LIFE

You do not need to run
a restaurant to practice
unreasonable

hospitality. The core
principles translate to
almost any context.
Here are a few ways to
start integrating them
into your daily routine.

e At work - Go
beyond your job
description to
help a colleague
or client in a way
that shows you
understand their
needs.

e At home - Plan a
small surprise for
a family member
that requires
thought but not
necessarily
money.

e In your
community -
Offer assistance
to a neighbor or
stranger in a way
that feels
personal and
unexpected.

Start
Small and
Build

Guidara often reminds
people that
unreasonable
hospitality does not
have to be grand. A
single thoughtful act
can create a lasting
impression. The key is
consistency. When you
make unreasonable
hospitality a habit, it
becomes part of who
you are, not just
something you do
occasionally.



THE CHALLENGES
OF
UNREASONABLE
HOSPITALITY

No philosophy s
without its challenges.
Critics of Guidara's
approach sometimes
argue that it sets
unrealistic
expectations or places
too much pressure on
staff. These are valid
concerns.
Unreasonable
hospitality, if
implemented poorly,
can lead to burnout or
a culture of
performative
generosity.

Guidara addresses this
by emphasizing that
unreasonable

hospitality must be
sustainable. It requires
boundaries, self-care,
and a team that
supports each other. It
is not about sacrificing
your own well-being for

10

the sake of a guest. It
is about finding joy in
the act of giving and
creating systems that
make generosity
possible without
exhaustion.

Another challenge is
measuring the return
on investment.
Hospitality, especially
the unreasonable kind,
is not always
immediately
quantifiable. Its value
shows up in long-term
loyalty, word-of-mouth
marketing, and
emotional bonds that
resist commodification.
For businesses
accustomed to short-
term metrics, this can
require a shift in
perspective.

WHY THE WORLD
NEEDS MORE
UNREASONABLE
HOSPITALITY

We live in an age of
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efficiency.  Platforms
optimize for speed,
scale, and cost
reduction. While these
are worthy goals, they
often come at the
expense of warmth.
The rise of remote
work, digital
communication, and
transactional interfaces
has left many people
feeling disconnected.
Will Guidara
Unreasonable

Hospitality offers a
counterbalance. It
reminds us that the
most valuable currency
is still human attention.

When a company or
individual practices
unreasonable

hospitality, they are
making a statement.
They are saying that
the person on the
other side of the
interaction matters.
That their time, their
feelings, and their
individuality are worth
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extra effort. In a world
that often feels
impersonal, that
message is powerful.

FINAL THOUGHTS
ON WILL GUIDARA
UNREASONABLE
HOSPITALITY

The philosophy of Will
Guidara
Unreasonable
Hospitality is
ultimately about
something simple yet
profound: choosing to
care more. It is not a
gimmick or a
marketing tactic. It is a
way of being that
enriches both the giver
and the receiver.
Whether you work in a
five-star restaurant, a
corporate office, a
school, or your own
home, the principles of
unreasonable
hospitality can
transform how you
relate to the people
around you.
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Guidara's message is
that hospitality is not a
department. It is not a
script. It is not a luxury
reserved for the
wealthy. It is a practice
available to anyone
willing to pay attention,
take initiative, and act
with genuine warmth.
And the best part? It
costs nothing to start.
All it takes is the
decision to be
unreasonable in the
most beautiful sense of

the word.

In a culture that often
rewards speed over
depth, efficiency over
connection, and
convenience over care,
unreasonable
hospitality stands out
as a quiet revolution. It
invites us to slow
down, look up, and see
the person in front of
us. That is a lesson
worth learning,
whatever industry you
call home.
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