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THE POWER OF
THE ONE MINUTE
MANAGER: A
BLUEPRINT FOR
HIGH-PERFORMING
TEAMS

In  today's  fast-paced
business  environment,
leaders  are  constantly
searching  for  effective
m a n a g e m e n t
strategies  that  deliver
r e s u l t s  w i t h o u t
consuming  excessive
time. The One Minute
Manager  philosophy,
p ioneered  by  Ken
Blanchard and Spencer

Johnson,  offers  a
surprisingly simple yet
profoundly  effective
f ramework.  Whi le
many  assume  it  is  a
tool  for  indiv idual
performance,  its  true
g e n i u s  l i e s  i n  i t s
capacity  to  transform
entire  groups.  When
applied  consistently,
t h e  O n e  M i n u t e
Manager builds high
performing teams by
fos ter ing  c la r i ty ,
accountability,  and
genuine  appreciation.
This  article  explores
how  th is  t imeless
methodology creates a
culture  where  teams
do not just work—they
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excel.

UNDERSTANDING
THE CORE
PRINCIPLES OF
THE ONE MINUTE
MANAGER

Before diving into team
d y n a m i c s ,  i t  i s
essential to revisit the
three  core  secrets  of
t h e  O n e  M i n u t e
M a n a g e r .  T h e s e
pr inc ip les  are  the
foundation upon which
high-performing  teams
are  bui lt .  They  are
designed  to  be  quick,
clear, and impactful.

The
Three
Secrets
Explained
The  original  model
revolves  around  three

distinct  leadership
behaviors.  Each  one
plays a critical  role in
shaping team behavior
and outcomes.

One Minute
Goals: This
involves setting
clear, concise
objectives. The
manager and
team member
agree on what
needs to be
done, writing it
down on a single
page. This
eliminates
ambiguity and
provides a north
star for daily
activities.
One Minute
Praisings: This
involves catching
people doing
something right.
The manager
offers specific,
immediate praise
to reinforce good
behavior. This
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builds confidence
and motivation.
One Minute
Reprimands:
When
performance
falters, the
manager
addresses it
immediately. The
reprimand is
specific to the
behavior, not the
person, and is
followed by a
reaffirmation of
the individual's
value. This
corrects course
without
destroying
morale.

These  three  actions,
when combined, create
a feedback loop that is
b o t h  r a p i d  a n d
respectful. This loop is
the engine that drives
team performance.

HOW THE ONE
MINUTE MANAGER
BUILDS HIGH
PERFORMING
TEAMS

Many  leaders  struggle
with  team  cohesion
because  they  lack  a
systematic approach to
communication.  The
One Minute Manager
b u i l d s  h i g h
performing teams by
standardizing  how
feedback and goals are
h a n d l e d .  T h i s
consistency  breeds
trust  and  speed.

Establishi
ng
Crystal
Clear
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Goals for
Collective

Success
One  of  the  greatest
obstac les  to  team
p e r f o r m a n c e  i s
confusion.  When team
members are unsure of
their  priorities,  they
waste  energy  on  low-
impact tasks. The One
Minute  Goal  process
eliminates  this  waste.
In a team setting, the
manager  facilitates
goal-setting  sessions
where  every  member
understands  their
specific  responsibilities
and how they connect
to  the  team's  overall
mission.
When  you  implement
One  Minute  Goa ls
across  a  team,  you
create alignment. Each
person  knows  exactly

what  is  expected  of
them  and  what  they
can  expect  from their
colleagues. This clarity
is  the  first  step  in
b u i l d i n g  a  h i g h -
performing unit. Fewer
misunders tand ings
mean less friction and
m o r e  f o r w a r d
momentum.

Creating
a Culture
of
Recogniti
on and
Praise
High-performing teams
a r e  n o t  b u i l t  o n
criticism; they are built
on  reinforcement.  The
One Minute Manager
b u i l d s  h i g h
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performing teams by
institutionalizing  the
practice  of  catching
people  doing  things
right.  In  a  traditional
workplace,  praise  is
rare  and often vague.
I n  a  O n e  M i n u t e
environment,  i t  is
specific  and
immediate.
W h e n  a  m a n a g e r
p r a i s e s  a  t e a m
member  for  a  precise
action, that behavior is
likely  to  be  repeated.
Over time, this creates
a culture of excellence.
Team  members  begin
t o  l o o k  f o r
o p p o r t u n i t i e s  t o
c o n t r i b u t e
meaningfully. They feel
seen and valued.  This
intrinsic  motivation  is
far more powerful than
any  external  reward
system.  A  team  that
feels  appreciated  is  a
team that is willing to
go  the  extra  mile  for
one another.

Addressin
g Issues
Quickly to
Prevent
Team
Decay
Speed  is  a  cr i t ica l
component of the One
M i n u t e  M a n a g e r
s y s t e m .  W h e n
problems  arise,  they
a r e  a d d r e s s e d
immediately, not saved
for a quarterly review.
This quick intervention
prevents  small  issues
from  festering  into
major conflicts that can
destroy team harmony.
T h e  O n e  M i n u t e
R e p r i m a n d  i s
particularly  effective  in
a  t e a m  c o n t e x t
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because  it  separates
the  person  from  the
problem. The manager
clearly states what was
wrong  and  how  the
manager feels about it,
but  then  reaffirms  the
person's  value.  This
approach  maintains
the  relationship  while
c o r r e c t i n g  t h e
behavior.  In  a  team
setting,  this  models
healthy  conflict
resolution.  It  shows
that  feedback  is  not
p e r s o n a l  b u t  i s
intended  to  help  the
team improve.
When a team sees that
problems  are  handled
swiftly and fairly, trust
grows. They know that
i ssues  w i l l  no t  be
ignored  or  allowed  to
p o i s o n  t h e
environment.  This
psychological  safety is
a  hallmark  of  high-
performing  teams.

PRACTICAL STEPS
FOR
IMPLEMENTING
THE ONE MINUTE
MANAGER
APPROACH

Knowing the theory is
not enough. To see real
results,  a  manager
must  implement  the
system with discipline.
T h e  O n e  M i n u t e
Manager builds high
performing  teams
o n l y  w h e n  t h e
principles are practiced
consistently.

Step 1:
Start with
a Team
Goal-
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Setting
Session
Begin by gathering the
team  and  defining  the
most critical objectives
fo r  the  upcoming
p e r i o d .  A s k  e a c h
member to write down
their primary goal on a
single  page.  Ensure
these goals  align with
the  team's  overal l
purpose.  Review  each
goal  publicly  so  that
everyone  understands
t h e i r  r o l e .  T h i s
t r a n s p a r e n c y
eliminates  silos  and
fosters  collaboration.
Make sure these goals
are measurable. Vague
goals  like  "improve
customer  service"  are
not  effective.  Instead,
use  specific  targets
s u c h  a s  " r e d u c e
response time to under
2 hours." This precision
allows  for  accurate

feedback  later.

Step 2:
Schedule
Short,
Regular
Check-Ins
T h e  O n e  M i n u t e
Manager system is not
a  s e t - a n d - f o r g e t
strategy.  It  requires
regular  fol low-up.
Schedule brief daily or
weekly  check-ins  to
r e v i e w  p r o g r e s s
against  goals.  These
meetings  should  be
short—no  more  than
15 minutes. The focus
should  be  on  what
went  well  and  what
needs adjustment.
During these check-ins,
look  for  opportunities
to  praise.  Identi fy
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specific  actions  that
moved the team closer
t o  i t s  g o a l s .
Acknowledge  these
actions  immediately.
This  reinforces  the
right  behaviors  and
energizes  the  team.

Step 3:
Handle
Performa
nce Gaps
Immediat
ely
When a team member
falls short, do not wait.
Schedule  a  private
conversation  as  soon
as  possible.  Use  the
One Minute Reprimand
structure.  State  the
facts  clearly:  "When
y o u  m i s s e d  t h e

deadline, it delayed the
entire  project."  Pause
to let the weight of the
statement  s ink  in.
Then,  remind them of
their value: "You are a
valuable  member  of
this team, and I  know
you can do better. That
is why I am addressing
this directly."
This approach prevents
resen tmen t  f r om
b u i l d i n g  w h i l e
m a i n t a i n i n g  t h e
individual's  dignity.  It
a lso  sends  a  c lear
message to the rest of
t h e  t e a m  t h a t
standards  matter.

THE ROLE OF THE
MANAGER AS A
FACILITATOR

In a traditional model,
the  manager  is  often
viewed as a supervisor
or a boss.  In the One
Minute Manager model,
the role shifts to that of
a facilitator and coach.
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T h e  O n e  M i n u t e
Manager builds high
performing teams by
e m p o w e r i n g
individuals  to  take
ownership  of  their
work.  The  manager  is
n o t  t h e r e  t o
micromanage  but  to
provide  the  tools ,
c l a r i t y ,  a n d
e n c o u r a g e m e n t
needed for success.

Shifting
from
Director
to Coach
This  shift  requires  a
change  in  mindset.
Ins tead  o f  te l l ing
people what to do, the
m a n a g e r  a s k s
questions  that  guide
them toward solutions.
"What  do  you  think
went  wrong?"  and

"What  w i l l  you  do
differently  next  time?"
are  powerful  coaching
q u e s t i o n s .  T h e y
encourage  crit ical
t h i n k i n g  a n d
accountabil ity.
When  team  members
feel  trusted  to  solve
problems, they become
more  engaged.  They
s t o p  w a i t i n g  f o r
instructions  and  start
p r o a c t i v e l y
contributing ideas. This
sel f -d i rect ion  is  a
defining  characteristic
of  high-performing
teams.

Building
Trust
Through
Consisten
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T r u s t  i s  n o t  b u i l t
overnight.  It  is  built
through  repeated,
consistent  actions.
W h e n  a  m a n a g e r
consistently  praises
good  work  and  fairly
a d d r e s s e s  p o o r
performance, the team
learns that the system
is  fa ir .  There  is  no
favoritism. There is no
g u e s s i n g  a b o u t
expectations.
This  predictabil ity
c r e a t e s  a  s t a b l e
environment  where
people  can  focus  on
their  work rather than
on  office  politics.
S t a b i l i t y  a l l o w s
c r e a t i v i t y  a n d
innovation  to  flourish.
The  team  can  take
risks knowing that their
efforts  will  be
recognized  and  that
m i s t a k e s  w i l l  b e
a d d r e s s e d

constructively.

REAL-WORLD
RESULTS: WHAT
TEAMS CAN
EXPECT

Organizations  that
adopt  the One Minute
Manager  framework
often  report  significant
improvements  i n
several key areas. The
One Minute Manager
b u i l d s  h i g h
performing  teams
that  outperform  their
peers  in  measurable
ways.

Improved
Communi
cation
and
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Reduced
Conflict
When  feedback  i s
i m m e d i a t e  a n d
specific,
c o m m u n i c a t i o n
improves  dramatically.
There is less room for
g o s s i p  o r
m i s i n t e r p r e t a t i o n .
Team  members  learn
to  speak  directly  and
respectfu l ly .  This
reduces  the  friction
that  often  plagues
collaborative efforts.
Conflict,  when  it  does
ar i se ,  i s  reso lved
quickly  because  the
team has a model for
addressing  it.  They
know that feedback is
not  a  personal  attack
b u t  a  t o o l  f o r
improvement.  This
maturity  allows  the
team  to  nav iga te
challenges  without
derailing  progress.

Increased
Accounta
bility and
Ownershi
p
Because  goals  are
clear  and  feedback  is
f r e q u e n t ,  t e a m
members take greater
ownership  of  their
work.  They know they
cannot  hide  behind
vague  expectations.
They  also  know  that
their  contributions  will
be  recognized.  This
dual  awareness  drives
them  to  perform  at
their  best.
A c c o u n t a b i l i t y
becomes  a  shared
value.  Team members
h o l d  e a c h  o t h e r
accountable  because
they  understand  the



12

12 One Minute Manager Builds High
Performing Teams

2025-11-23

collective  goal.  They
are not just working for
themselves;  they  are
working  for  the  team.
This  sense  of  shared
purpose  is  a  powerful
motivator.

Higher
Morale
and
Lower
Turnover
O n e  o f  t h e  m o s t
significant  benefits  of
t h e  O n e  M i n u t e
Manager  approach  is
its  impact  on  morale.
People want to work in
an environment where
they  feel  valued  and
r e s p e c t e d .  T h e
cons i s tent  use  o f
p r a i s e  c r e a t e s  a
positive  atmosphere.
The  fair  handling  of

problems  creates  a
sense  of  justice.
High  morale  leads  to
l o w e r  t u r n o v e r .
Employees  who  feel
appreciated  are  far
less likely to leave for
another  opportunity.
This stability saves the
organization  the  cost
and  d i s rupt ion  o f
constant  hiring  and
training. A stable team
is  a  high-performing
team.

COMMON PITFALLS
AND HOW TO
AVOID THEM

While  the  One Minute
Manager  system  is
powerfu l ,  i t  i s  not
foolproof.  Several
common mistakes can
u n d e r m i n e  i t s
effectiveness.  Being
aware of these pitfalls
is  the  first  step  to
avoiding  them.
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Pitfall 1:
Insincere

Praise
P r a i s e  m u s t  b e
genuine. If  a manager
offers praise for routine
work, it loses its power.
Team  members  will
see it as manipulation.
I n s t e a d ,  w a i t  f o r
genuine  achievement
or  improvement.  The
p r a i s e  s h o u l d  b e
specific and earned.
To  avoid  this,  ensure
that your praise is tied
to  a  concrete  action
that  went  beyond  the
ordinary. "I noticed you
stayed late to help the
client.  That  made  a
real  difference."  This
specificity  makes  the
praise  meaningful.

Pitfall 2:
Overusin
g
Repriman
ds
If a manager only uses
the  reprimand  portion
of  the  system,  the
team  wi l l  become
fearful  and  defensive.
The system works best
when  praise  is  used
more  frequently  than
reprimands. The goal is
to  re in fo rce  good
b e h a v i o r ,  n o t  t o
constantly  correct  bad
behavior.
Aim  for  a  ratio  of  at
least three praises for
every  one  reprimand.
This  positive  balance
k e e p s  t h e  t e a m
motivated  while  still
maintaining  standards.
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Pitfall 3:
Inconsist
ent
Applicatio
n
Consistency  is  key  to
the success of the One
Minute  Manager.  If  a
manager  uses  the
system  sporadically,
the team will not trust
it.  They  will  revert  to
o l d  h a b i t s .  T h e
manager must commit
to  p rac t i c i ng  the
principles  daily,  even
w h e n  i t  f e e l s
inconvenient.
Set  a  reminder  for
yourself  to  provide  at
least  one  specific
p r a i s e  e a c h  d a y .
Schedule time for goal
reviews.  Make  the
system a habit, not an

afterthought.

CONCLUSION: THE
LASTING IMPACT
ON TEAM
DYNAMICS

T h e  O n e  M i n u t e
Manager  philosophy is
far more than a quick
fix  for  busy  leaders.  It
is  a  comprehensive
approach  to  building
trust ,  c lar i ty ,  and
accountability within a
group.  When  applied
with  discipline  and
sincerity,  the  One
Minute  Manager
b u i l d s  h i g h
performing  teams
that  are  res i l ient ,
motivated, and focused
on shared goals.
The  beauty  of  th is
sys tem  l i e s  i n  i t s
simplicity.  It  does  not
require  e laborate
training,  expensive
s o f t w a r e ,  o r  a
c o m p l e t e
o r g a n i z a t i o n a l



One Minute Manager Builds High Performing
Teams 15

15

overhaul.  It  requires
only  a  willing  leader
who  is  committed  to
treating  people  with
respect  while  holding
t h e m  t o  h i g h
s t a n d a r d s .  T h e

results—a  team  that
communicates  openly,
takes ownership of  its
work,  and consistently
delivers  exceptional
results—are well worth
the effort.


