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MASTERING LAWSON INVENTORY
CONTROL: A COMPREHENSIVE
GUIDE TO STREAMLINED
OPERATIONS

In the fast-paced world of supply chain
management,  maintaining  the  delicate
balance between having enough stock to
meet  customer  demand  and  avoiding
the financial drain of excess inventory is
a constant challenge. For organizations
using  enterprise  resource  planning
solutions,  the  ability  to  manage  this
balance  effectively  hinges  on  a  robust
inventory module. This is where Lawson
Inventory Control  becomes a  pivotal
component  of  operational  success.
Lawson,  now  a  core  part  of  Infor's
extensive ERP portfolio, has long been a
trusted  name  in  manufacturing,
distribution, and service industries. The
inventory control system within Lawson
offers  a  sophisticated  set  of  tools
designed  to  optimize  stock  levels,
improve  accuracy,  and  drive  better
decision-making across the entire supply
chain.  This  article  provides  a  deep,
informative look into the world of Lawson
Inventory Control, exploring its features,
benefits,  implementation strategies,  and
how  it  helps  businesses  achieve
inventory  excellence.

Understanding

the Core of
Lawson
Inventory Control
At its heart, Lawson Inventory Control is
much more  than  a  simple  bin-balance
tracking system. It  is a comprehensive
module that integrates seamlessly with
other  critical  Lawson  applications,
inc lud ing  Order  Management ,
Purchasing,  and  Financials.  This
integration  creates  a  single  source  of
truth for all inventory-related data. The
primary  purpose  of  the  system  is  to
provide real-time visibility into inventory
quantities, locations, and values across
multiple  warehouses  and  facilities.  By
automating  key  processes,  it  helps
organizations reduce manual data entry,
minimize  errors,  and  ensure  that
accurate information is always available
to stakeholders. The system supports a
wide  range  of  inventory  management
strategies,  from  basic  reorder  point
planning  to  more  advanced  demand-
driven  replenishment,  making  it
adaptable  to  various  business  models
and complexities.

Key Features and
Capabilities of
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Lawson
Inventory Control
The power of Lawson Inventory Control
lies in its feature-rich architecture. Below
are  some  of  the  most  significant
capabilities that make it a valuable asset
for any organization.

Multi-Site and Multi-
Warehouse Management: The
system excels at managing
inventory across a network of
locations. It allows users to define
separate warehouses, each with its
own location structure, bin
management, and replenishment
rules. This is crucial for companies
with regional distribution centers,
manufacturing plants, or retail
outlets. The system tracks
inventory movement between
sites, enabling efficient inter-
company transfers and improving
overall network visibility.
Lot and Serial Number
Tracking: For industries requiring
stringent traceability, such as
pharmaceuticals, food and
beverage, or electronics, Lawson
Inventory Control provides robust
lot and serial number
management. This feature allows
organizations to track items from
receipt through production and to
the final customer. In the event of
a product recall, the system can
quickly identify the affected
inventory, limiting legal and
financial exposure. It also supports
expiry date management, helping
to reduce waste from obsolete
stock.
Cycle Counting and Physical

Inventory: Maintaining inventory
accuracy is a constant struggle.
Lawson offers powerful cycle
counting functionality that moves
away from disruptive annual
physical counts. It supports ABC
analysis, allowing companies to
focus counting efforts on high-
value or fast-moving items. The
system generates count sheets,
records adjustments, and provides
audit trails. This continuous
improvement process helps
identify and correct discrepancies
before they become major
problems, ensuring that system
records always match physical
stock.
Advanced Replenishment
Logic: The system includes
sophisticated methods for
determining when and how much
to replenish inventory. Beyond
simple min-max calculations,
Lawson supports more nuanced
approaches such as demand
planning integration, safety stock
calculations based on service level
targets, and reorder point analysis.
This helps prevent stockouts while
minimizing the capital tied up in
safety inventory.
Inventory Valuation and
Costing: Lawson Inventory
Control supports multiple costing
methods, including standard cost,
average cost, FIFO (First-In, First-
Out), and LIFO (Last-In, First-Out).
This flexibility allows organizations
to comply with various accounting
standards and provides accurate
data for financial reporting. The
system automatically updates
inventory values as transactions
occur, ensuring real-time accuracy
in the general ledger. This
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integration with financials is a
cornerstone of Lawson's design,
providing a seamless flow of
transactional data.
Warehouse Management
Integration: For more advanced
operations, Lawson Inventory
Control can be integrated with
dedicated warehouse
management system (WMS)
functionality. This extends
capabilities to include wave
planning, task interleaving, and
detailed labor management. This
integration transforms the
inventory module from a
transactional system into a
strategic tool for optimizing
warehouse throughput and
efficiency.

The Strategic
Benefits of
Implementing
Lawson
Inventory Control
Moving beyond the feature list, the true
value  of  Lawson  Inventory  Control  is
realized in the tangible business benefits
it delivers. Organizations that effectively
leverage  th is  system  often  see
significant  improvements  in  several  key
areas.

ENHANCED INVENTORY ACCURACY
AND REDUCED ERRORS

Through  features  l ike  real-t ime
transaction  processing,  barcode

integration,  and  structured  cycle
counting,  the  system  dramatically
reduces  the  gap  between  system
records  and  physical  stock.  This
accuracy  is  foundat ional  for  a l l
downs t ream  processes .  When
purchasing,  planning,  and  order
management  teams  all  start  from  a
position of trust in the inventory data,
they can make faster and more reliable
decisions. This leads to fewer emergency
orders,  less  expedited  freight,  and  a
reduction  in  customer  service  issues
caused by overselling.

OPTIMIZED WORKING CAPITAL

One of the most direct financial  impacts
of a strong inventory control system is
its  effect  on  working  capital.  By
providing  better  demand  signals  and
more  precise  replenishment  logic,
Lawson allows companies to carry less
safety stock without increasing risk. The
system helps identify  slow-moving and
obsolete  items,  enabling  proactive
strategies such as markdowns or returns
to suppliers. This reduction in inventory
holding costs frees up cash that can be
invested in other areas of the business,
such  as  product  development  or
marketing.

IMPROVED CUSTOMER SERVICE AND
ORDER FULFILLMENT

Accurate  inventory  visibility  directly
translates  into  higher  order  fill  rates.
When customer service representatives
can  see  real-time  stock  across  all
warehouses,  they  can  confidently
commit  to  delivery  dates.  The  system
can support  advanced order  promising
(ATP) functionality, ensuring that orders
are  only  accepted  when  stock  is
available  to  ship.  This  reliability  builds
customer  trust  and  loyalty,  which  are
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critical  competitive  advantages  in  any
industry.

STREAMLINED COMPLIANCE AND
TRACEABILITY

For  regulated industries,  compliance is
non-negotiable.  Lawson  Inventory
Control's  robust  lot  and serial  tracking
features provide the audit trails required
by  agencies  like  the  FDA,  USDA,  and
TTB. The system can generate detailed
reports showing the complete history of
a lot from raw material receipt through
production and shipment. This capability
not  only  satisfies  regulatory
requirements  but  also  provides  a
powerful  tool  for  quality  management
and root cause analysis in the event of a
defect.

DATA-DRIVEN DECISION MAKING

Lawson provides a  wealth of  reporting
and  analytics  capabilities.  Users  can
generate standard reports on inventory
turns,  aging  stock,  ABC  analysis,  and
valuation.  More  advanced  users  can
leverage  the  system's  data  for  trend
analysis and forecasting. This access to
actionable data empowers managers to
make informed strategic decisions about
p roduc t  asso r tment ,  supp l i e r
performance,  and  warehouse  capacity.
T h e  s y s t e m  m o v e s  i n v e n t o r y
management  from  a  reactive,  fire-
fighting activity  to a proactive,  strategic
function.

Best Practices for
Implementing

and Optimizing
Lawson
Inventory Control
Implementing  or  optimizing  a  Lawson
Inventory  Control  system  requires
careful  planning and a commitment to
process discipline. Success is not solely a
technical  project;  it  is  a  business
transformation.  The  following  best
practices  can  help  guide  the  journey.

START WITH PROCESS
STANDARDIZATION

Before  configuring  the  software,  take  a
hard look at your current processes. Are
you using consistent  definitions for  item
types, locations, and transaction codes?
Are receiving and put-away procedures
standardized  across  all  facilities?  The
system will enforce consistency, so it is
crucial  to  eliminate  unnecessary
variations  in  business  processes.
Document  every step of  your  material
flow,  from  receipt  to  shipping,  and
ensure that all stakeholders agree on the
standard  operating  procedures.  This
foundat ional  work  wi l l  s impl i fy
configuration  and  user  adoption.

INVEST IN SYSTEM
CONFIGURATION, NOT
CUSTOMIZATION

Lawson  Inventory  Control  is  highly
configurable. Whenever possible, use the
standard features and parameters of the
system  to  meet  your  requirements.
Customizations should be a last resort,
as they increase the cost and complexity
o f  fu tu re  upgrades .  Work  w i th
experienced  ERP  consultants  who
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understand  the  system's  capabilities
deeply. Often, what at first seems like a
unique requirement can be met with a
clever  combinat ion  of  standard
functions, such as using category codes
or user-defined fields.

FOCUS ON DATA QUALITY AND
GOVERNANCE

Inventory control is only as good as the
data  that  feeds  it.  This  begins  with
master  data management.  Ensure that
item master records are complete and
accurate, with correct units of measure,
lead  times,  and  cost  information.
Establish  clear  ownership  for  data
quality, and implement regular audits to
catch and correct errors. The system can
enforce  data  standards  through
validation rules, but human oversight is
still  essential.  Poor  data  quality  will
erode trust in the system and undermine
all of its benefits.

EMBRACE CYCLE COUNTING AS A
CONTINUOUS IMPROVEMENT TOOL

Do not treat cycle counting as a chore to
be completed. Use it as a diagnostic tool
to identify the root causes of inventory
discrepancies.  When a count  discovers
an  error,  investigate  why  the  error
occurred.  Was  it  a  training  issue?  A
process  failure?  A  problem  with  a
specific supplier? By addressing the root
cause, you can prevent the error from
recurring. This transforms cycle counting
from  a  detect ion  act iv i ty  into  a
prevention  activity,  driving  continuous
improvement in operational accuracy.

LEVERAGE TRAINING AND CHANGE
MANAGEMENT

The most well-configured system will fail
if users do not understand how to use it

properly. Invest heavily in training for all
employees  who  interact  with  the
inventory  system.  This  includes
warehouse workers, purchasing agents,
customer  service  representatives,  and
finance  staff.  Training  should  cover  not
only  the  keystrokes  but  also  the
underlying business processes and the
importance  of  accuracy.  Change
management  is  equal ly  cr it ical .
Communicate  the  reasons  for  process
changes  and  the  benefits  the  new
system will  bring. Engage users in the
design  process  and  listen  to  their
feedback. When people understand the
"why"  behind  the  changes,  they  are
much more likely to embrace them.

Common
Challenges and
How to
Overcome Them
Despite  its  power,  implementing  and
maintaining Lawson Inventory Control is
not without challenges. Being aware of
common pitfalls can help organizations
avoid them.

Integration Complexity with
Legacy Systems: Many
organizations run Lawson
alongside other legacy
applications. Integrating these
systems can be technically
challenging. The solution is to use
a well-planned middleware
strategy or leverage Lawson's own
integration tools. Data mapping
and interface testing should be
rigorous to ensure data integrity
across systems.
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Resistance to Process Change:
Employees who are accustomed to
old ways of working may resist
new, more standardized
procedures. Overcoming this
requires strong leadership, clear
communication, and visible
management support. It is
important to show quick wins to
build momentum and demonstrate
the value of the new system.
Data Migration Pitfalls: Moving
historical inventory data into the
new system can be fraught with
errors. Inaccurate opening
balances, incorrect lot information,
or missing item master data can
create problems that linger for
years. The solution is to perform
thorough data cleansing before
migration, use automated
validation rules, and conduct
parallel runs to compare old and
new system data.
Underestimating the Need for
Support: After go-live, the need
for dedicated support does not
end. Organizations should plan for
hyper-care support in the weeks
following implementation. This
includes having on-site super users
and a dedicated help desk.
Ongoing support from experienced
ERP professionals is also valuable
for addressing bugs, handling
change requests, and optimizing
system performance over time.

The Future of
Lawson

Inventory Control
within Infor
As Lawson technology has evolved under
Infor,  the inventory  control  capabilities
have  modernized  significantly.  Infor
CloudSuite  Industr ia l  and  Infor
CloudSuite  Distribution  now  offer
extended capabilities built  on the core
strengths of Lawson. These cloud-based
solutions bring even greater agility, with
features  like  embedded  artificial
intelligence for demand forecasting, real-
time IoT (Internet of Things) integration
for  asset  tracking,  and  advanced
analytics  dashboards.  The fundamental
principles  of  Lawson  Inventory  Control
remain,  but  they  are  now  delivered
through  more  user-friendly  interfaces,
with mobile functionality for warehouse
workers. For existing Lawson users, the
path  forward  involves  a  strategic
migration  to  Infor's  cloud  platforms,
where they can take advantage of these
innovations  while  preserving  the
investment  in  their  core  inventory
processes.  This  evolution  ensures  that
the  robust  inventory  management
capabilities  that  organizations  have
relied upon for decades continue to be
relevant and powerful in the future.

CONCLUSION

Lawson  Invento ry  Cont ro l  i s  a
comprehensive  and  powerful  system
that provides the foundation for effective
supply  chain  management.  Its  robust
features  for  multi-site  tracking,  lot
c o n t r o l ,  c y c l e  c o u n t i n g ,  a n d
replenishment  offer  tangible  benefits  in
accuracy, cost reduction, and customer
service.  However,  realizing  these
benefits  requires  more  than  just
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software  installation.  It  demands  a
commitment to process discipline, data
quality, and user adoption. By following
best practices and addressing common
challenges  head-on,  organizations  can

unlock  the  full  potential  of  Lawson
Inventory  Control,  transforming
inventory  from  a  cost  center  into  a
strategic  asset  that  drives  business
growth  and  operational


