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REDISCOVERING A JAPANESE MASTERPIECE: DIARY
OF A MAD OLD MAN 1987 FULL MOVIE

In  the  vast  landscape  of  world  cinema,  certain  films  transcend
their  era  to  become  timeless  explorations  of  the  human
condition. Diary Of A Mad Old Man 1987 Full Movie is one
such hidden treasure—a profound, unsettling, and deeply human
Japanese drama that deserves a place in any serious cinephile's
watchlist. Directed by the acclaimed Kei Kumai and based on the
final  novel  by  literary  giant  Junichiro  Tanizaki,  this  film  offers  a
raw  and  unflinching  look  at  aging,  desire,  family  hypocrisy,  and
the often-absurd struggle for dignity in the twilight years. For
decades, this cinematic work remained relatively obscure outside
of scholarly circles, but recent restorations and a growing interest
in classic Japanese cinema have brought Diary Of A Mad Old
Man  1987  Full  Movie  back  into  the  conversation.  In  this
comprehensive guide,  we will  delve deep into the film's  plot,  its
themes, the masterful performances, its historical context, and
why it  remains a relevant and moving experience for modern
audiences.

THE LITERARY FOUNDATION: FROM TANIZAKI'S
NOVEL TO THE SILVER SCREEN

To fully appreciate Diary Of A Mad Old Man 1987 Full Movie,
one must first understand its source material.  Junichiro Tanizaki,
one of Japan's most celebrated authors of the 20th century, wrote
the novel Fūten Rōjin Nikki (often translated as "Diary of a Mad
Old Man" or "The Diary of a Mad Old Man") in 1961-1962. It was
his final major work, published when he was in his mid-seventies.
The  novel  is  a  daring,  confessional,  and  often  shocking  first-
person narrative of a 77-year-old man named Tokusuke Utsugi.

Tanizaki's Obsession with
Age and Beauty
Tanizaki's career was marked by a recurring fascination with the
tension between traditional Japanese aesthetics and modernity,
as well as the psychology of obsession and eroticism. Works like
Naomi  and  The  Key  explore  these  themes  with  a  daring
frankness. In Diary of a Mad Old Man, Tanizaki turned his gaze
inward, confronting his own mortality and the humiliations of a
decaying body. The novel is written as a diary, giving the reader
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direct  access  to  Utsugi's  most  private  and  unvarnished
thoughts—his lust for his daughter-in-law, his frustration with his
family's greed, and his desperate attempts to reclaim a sense of
vitality.  The  1987  film  adaptation,  directed  by  Kei  Kumai,
succeeds  brilliantly  in  translating  this  intimate,  introspective
voice  into  the  visual  language  of  cinema  while  staying
remarkably  faithful  to  the  novel's  spirit.

PLOT SUMMARY OF DIARY OF A MAD OLD MAN 1987
FULL MOVIE

The narrative of Diary Of A Mad Old Man 1987 Full Movie
follows Tokusuke Utsugi, a wealthy, retired businessman now in
his late seventies. He lives a life of physical decline, plagued by
gout, high blood pressure, and the general indignities of old age.
He maintains a biting, sardonic wit,  which he documents in a
secret diary. The central conflict of the story erupts when his son,
Jōsuke, and his beautiful but cold wife, Satsuko, come to live with
him.
Utsugi becomes erotically obsessed with Satsuko. This is not a
romantic love but a complex, fetishistic infatuation driven by her
youthful vitality and physical perfection. He is mesmerized by her
feet and ankles, which he fetishizes as symbols of everything he
has lost. His diary entries become a confessional space where he
pours out his humiliations, his desires, and his cunning plans. He
begins to bribe Satsuko with expensive gifts, including a diamond
ring and a pearl necklace, simply for the privilege of looking at or
touching  her  feet.  Satsuko,  aware  of  her  power,  plays  a
manipulative game—she exploits his infatuation for material gain,

leading to a tense, darkly comedic, and psychologically complex
household dynamic.
The family, including Utsugi's son and daughter, are aware of the
situation but say nothing, more concerned with their inheritance
than  their  father's  dignity.  The  film  charts  Utsugi's  physical
decline and his increasingly bizarre and desperate acts to cling to
his obsession. The climax is both tragic and absurd, leading to a
final  reconciliation  with  his  own  mortality  that  is  poignant  and
deeply  unsettling.

THEMATIC DEPTH: WHAT MAKES THIS FILM SO
POWERFUL?

Diary Of A Mad Old Man 1987 Full Movie is far more than a
story  about  a  strange  sexual  fixation.  It  is  a  multi-layered  work
that explores universal themes with brutal honesty.

The Humiliation of Aging
and the Loss of Power
At  its  core,  the  film  is  a  stark  meditation  on  old  age.  Utsugi  is
stripped  of  his  physical  autonomy and  social  power.  Once  a
commanding figure in his business and family, he is now reduced
to a body that fails him. He cannot control his bladder, his legs
ache, and he is often treated as a child or a nuisance by his own
children. His obsession with Satsuko is partly a rebellion against
this powerlessness. By desiring her, he feels alive. His diary is the
one place where he can be honest and, in a sense, reclaim his
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agency.

Desire, the Flesh, and the
Taboo
The  film  confronts  the  taboo  of  sexuality  in  old  age,  a  subject
often ignored or ridiculed in society. Tanizaki and Kumai refuse to
look away. Utsugi's desire is real, painful, and all-consuming. It is
not  portrayed  as  cute  or  pathetic,  but  as  a  powerful,  even
terrifying, force. This challenge to societal norms about who is
allowed  to  desire  and  be  desired  makes  the  film  remarkably
progressive and uncomfortable in equal measure. The focus on
fetishism—specifically  the  foot  fetish—adds  another  layer,
highlighting how desire can become concentrated on a single,
symbolic object as the body wanes.

Family, Hypocrisy, and
Greed
Utsugi's  family  is  a  gallery  of  selfishness.  His  son  and  daughter
are waiting for him to die so they can inherit his fortune. They
enable his embarrassing behavior because they fear being cut
out of the will. Satsuko is the most complex character—is she a
predator  or  a  victim?  The  film  leaves  the  question  open,
suggesting that her manipulation is a survival strategy within a
family  system  that  commodifies  everything,  including  its

members.  The  household  becomes  a  pressure  cooker  of
unspoken  resentments  and  transactional  relationships.

PRODUCTION AND DIRECTION: KEI KUMAI'S VISION

Kei Kumai was a highly respected director in Japan, known for his
literary  adaptations  and  socially  conscious  dramas.  His
filmography  includes  The  Sea  and  Poison  and  Sandakan  No.  8,
the latter of which won the Silver Bear at the Berlin Film Festival.
For Diary Of A Mad Old Man 1987 Full Movie, Kumai adopted
a restrained, classical style that allows the performances and the
dialogue to carry the weight.

Visual Language and
Symbolism
Kumai uses the confined space of the house to create a sense of
claustrophobia  and  psychological  pressure.  The  camera  often
lingers  on  Utsugi's  face,  capturing  every  micro-expression  of
pain, lust, and cunning. The use of close-ups on Satsuko's feet
and hands emphasizes the fetishistic gaze of the protagonist. The
color  palette  is  muted,  earthy,  and  autumnal,  reflecting  the
season  of  Utsugi's  life.  The  film's  pacing  is  deliberate,  mirroring
the slow, painful crawl of time for an old man.
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Faithfulness to the Diaristic
Form
One  of  the  film's  great  achievements  is  its  translation  of  the
novel's  first-person  diary  format.  Voice-over  narration  is  used
sparingly but effectively, pulling the audience into Utsugi's mind.
We hear his sardonic jokes, his self-loathing, and his schemes.
This  creates  a  powerful  intimacy;  we  are  complicit  in  his
observations and, uncomfortably, sometimes even share in his
dark humor.

CAST AND PERFORMANCES

It is impossible to imagine Diary Of A Mad Old Man 1987 Full
Movie without its extraordinary cast. The performances are the
soul of the film.

Tatsuya Nakadai as Tokusuke Utsugi: A legendary
figure in Japanese cinema, known for his roles in Akira
Kurosawa's Ran and Kagemusha, as well as Masaki
Kobayashi's Harakiri and The Human Condition. Nakadai
delivers a performance of staggering range. He physically
transforms himself into a hunched, trembling old man, yet
his eyes burn with intelligence and mischievous cunning.
He makes Utsugi by turns pathetic, repulsive, comic, and
heartbreakingly human. This is one of the greatest
performances of his career.
Kazuko Yoshiyuki as Satsuko: Yoshiyuki's performance

as the daughter-in-law is a masterclass in ambiguity. She is
cool, elegant, and inscrutable. Is she a gold digger? A bored
housewife enjoying her power? Or a woman trapped in a
stifling marriage? Yoshiyuki plays all these notes
simultaneously, never tipping the audience off. Her beauty
becomes a weapon, and her silence is more powerful than
any monologue.
Kei Yamamoto as Jōsuke: The son is a weak, ineffectual
figure, caught between his father and his wife. Yamamoto
portrays him with a quiet desperation, a man who has
surrendered his authority within his own home.

The chemistry between Nakadai  and Yoshiyuki  is  electric  and
deeply uncomfortable. Their scenes together are the heart of the
film,  a  tense  dance  of  predator  and  prey  where  the  roles  are
never  entirely  clear.

RECEPTION, LEGACY, AND WHERE TO FIND THE FILM

Upon its release in 1987, Diary Of A Mad Old Man 1987 Full
Movie received critical acclaim in Japan and at international film
festivals.  It  was  praised  for  its  literary  fidelity,  its  brave  subject
matter,  and  Nakadai's  tour-de-force  performance.  However,  it
never  achieved the widespread global  recognition of  some of
Kumai's other works or Nakadai's more famous samurai films.

A Resurgence of Interest
In recent years, there has been a welcome resurgence of interest
in  classic  Japanese cinema,  driven by streaming services and
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boutique  Blu-ray  labels  like  Criterion,  Arrow Video,  and  Third
Window Films. Diary Of A Mad Old Man 1987 Full Movie has
been  restored  and  made  available  to  a  new  generation  of
viewers.  Cinephiles  seeking  something  outside  the  familiar
Kurosawa-Ozu-Mizoguchi  canon  are  discovering  this  film  as  a
hidden  gem.

How to Watch Diary Of A
Mad Old Man 1987 Full
Movie Today
For  those  looking  to  find  Diary Of  A Mad Old Man 1987 Full
Movie, the best options are physical media releases and select
streaming  platforms  that  specialize  in  art-house  and  world
cinema.  DVD  and  Blu-ray  editions  often  include  insightful
commentary and interviews with scholars. Check platforms like

Criterion Channel, MUBI, or your local library's film collection. As
of  now,  availability  on  major  mainstream  services  can  be
sporadic, so the physical release remains the most reliable way
to experience the film in high quality.

WHY YOU SHOULD WATCH THIS FILM

In  a  cinematic  landscape  often  dominated  by  safe  formulas,
Diary Of A Mad Old Man 1987 Full Movie stands as a daring,
uncompromising  work  of  art.  It  is  not  an  easy  film.  It  is  slow,
uncomfortable,  and  it  challenges  viewers  to  sit  with  difficult
emotions. But for those willing to engage with it, the rewards are
immense.

For Fans of Literature: It is a faithful and brilliantly
realized adaptation of a literary masterpiece.
For Students of Acting: Tatsuya Nakadai's performance
is a textbook example of transformative acting.
For Those Interested in Psychology: The film offers a
deep, non-judgmental exploration of desire, aging,


