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WHY EVERY
PROBLEM SOLVER
NEEDS A PROBLEM
SOLUTION CHART
TEMPLATE

P rob lems  a re  the
engines  of  progress.
W h e t h e r  y o u  a r e
l a u n c h i n g  a  n e w
product,  resolving  a
customer service issue,
manag ing  a  team
conflict,  or  simply
trying  to  improve  a
personal  habit,  the
ability  to  clearly  define
a problem and map out
a path to a solution is
o n e  o f  t h e  m o s t
valuable skills you can
develop.  Yet,  many

people  and  teams
struggle  wi th  th is
process  because  they
lack  structure.  They
jump  from  frustration
to  ac t ion  w i thout
taking  the  t ime  to
analyze  what  is  really
happening.  This  is
where  a  problem
s o l u t i o n  c h a r t
template becomes an
indispensable  tool.  It
provides a clear, visual
framework  that  helps
y o u  b r e a k  d o w n
c o m p l e x  i s s u e s ,
identify  root  causes,
a n d  g e n e r a t e
actionable solutions in
a  logical,  organized
way. In this article, we
will explore everything
you  need  to  know
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about using a problem
s o l u t i o n  c h a r t
template,  including its
benefits,  the  different
formats available, step-
by-step instructions for
creating your own, and
prac t i ca l  t i ps  f o r
getting the most out of
this powerful  problem-
solving method.

WHAT IS A
PROBLEM
SOLUTION CHART
TEMPLATE?

A  problem  solution
chart  template  is  a
structured  visual  tool
d e s i g n e d  t o  h e l p
individuals  and  teams
systematically  analyze
a problem and develop
effective  solutions.  At
its  core,  the  template
d iv ides  a  page  o r
screen  into  distinct
sections,  typically
including  a  space  to
describe  the  problem,
identify its causes and
effects,  brainstorm

possible  solutions,
e v a l u a t e  t h o s e
solutions,  and  outline
an  implementation
plan. The beauty of this
template  l ies  in  its
simplicity. It transforms
what can be a chaotic
and  overwhelming
mental  process  into  a
clear,  step-by-step
workflow.  Instead  of
relying  on  intuition  or
guesswork, you use the
template to guide your
thinking, ensuring that
y o u  c o n s i d e r  a l l
relevant factors before
deciding on a course of
action.

The
Anatomy
of a
Standard
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Problem
Solution

Chart
While the exact layout
of a problem solution
chart  template  can
vary depending on the
specific  context  or
i n d u s t r y ,  m o s t
effective  templates
include  the  following
core  components:

Problem
Statement: A
clear, concise
description of the
issue you are
trying to solve.
This section
forces you to
articulate the
problem in
specific terms
rather than
vague
generalizations.
Root Causes: A

space to explore
the underlying
reasons why the
problem exists.
This helps
prevent you from
treating
symptoms
instead of the
actual issue.
Impacts or
Effects: A
section to
document who or
what is affected
by the problem
and to what
degree.
Understanding
the stakes helps
prioritize the
effort.
Potential
Solutions: A
brainstorming
area where you
list as many
possible
solutions as you
can imagine,
without
judgment.
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Quantity and
creativity are
encouraged
here.
Evaluation
Criteria: A set of
factors you will
use to compare
and assess each
potential
solution.
Common criteria
include cost,
time, resources,
feasibility, and
impact.
Chosen
Solution and
Action Plan:
The final section
where you select
the best solution
and outline the
specific steps,
responsibilities,
and timeline for
implementation.

By  filling  in  each  of
these  sections,  you
c r e a t e  a
c o m p r e h e n s i v e
roadmap from problem

identification  to
solution execution. The
problem  solution
chart  template  acts
as  a  single  source  of
t r u t h  t h a t  k e e p s
everyone on the same
page.

THE BENEFITS OF
USING A PROBLEM
SOLUTION CHART
TEMPLATE

Adopting  a  problem
s o l u t i o n  c h a r t
template  for  your
p e r s o n a l  o r
professional  problem-
solving  efforts  offers  a
wide  range  of  benefits
that go beyond simple
o r g a n i z a t i o n .
Understanding  these
advantages  can  help
you  appreciate  why
this  tool  is  so  widely
used  in  fields  ranging
f r o m  b u s i n e s s
m a n a g e m e n t  t o
e d u c a t i o n  a n d
healthcare.
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Clarity
and
Focus
One  of  the  biggest
challenges in problem-
so lv ing  i s  menta l
clutter.  When you are
faced  with  a  difficult
issue, your mind races
through  possibilities,
w o r r i e s ,  a n d
f r a g m e n t e d
o b s e r v a t i o n s .  A
problem  solution
c h a r t  t e m p l a t e
provides  a  structured
container for all of this
information. By writing
things down in a logical
order,  you  externalize
your thoughts and gain
a  m u c h  c l e a r e r
perspective on what is
actually  happening.
This  clarity  helps  you
focus  on  the  most
critical  aspects  of  the
problem  rather  than

g e t t i n g  l o s t  i n
irrelevant  details.

Improved
Collabora
tion
When  teams  work
together  to  so lve
p r o b l e m s ,
miscommunication is a
common  pitfall.  Each
person  may  have  a
different understanding
of what the problem is
o r  w h a t  t h e  b e s t
solution  might  be.  A
s h a r e d  prob lem
s o l u t i o n  c h a r t
template  creates  a
common language and
a  visual  reference
point.  Everyone  can
s e e  t h e  s a m e
information  at  the
same  t ime,  wh ich
r e d u c e s
misunderstandings and
fosters  productive
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d iscuss ion .  Team
m e m b e r s  c a n
c o n t r i b u t e  t h e i r
insights  directly  into
the  template,  making
the  process  inclusive
and  transparent.

Systemati
c and
Thorough
Analysis
Without a framework, it
is  easy  to  overlook
important  factors  or
jump to conclusions. A
g o o d  p r o b l e m
s o l u t i o n  c h a r t
template  guides  you
through  a  complete
analytical  process.  It
p r o m p t s  y o u  t o
consider  root  causes,
impacts,  and  multiple
solution options before
making a decision. This
systematic  approach

reduces the risk of bias
and helps you arrive at
more  robust,  wel l -
reasoned solutions.

Better
Decision
Making
By evaluating potential
solutions against a set
of  predefined  criteria,
you  make  decisions
based on evidence and
log i c  ra the r  than
emotion  or  impulse.
The problem solution
c h a r t  t e m p l a t e
provides  a  clear  audit
trail of your reasoning,
which  is  especially
valuable  when  you
need  to  justify  your
d e c i s i o n s  t o
stakeholders  or  reflect
on  what  worked  and
what did not after the
fact.
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Enhanced
Accounta
bility
When  you  include  an
action  plan  section  in
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template,  you  create
a clear record of who is
responsible  for  what
and  by  when.  Th is
accountability is crucial
f o r  ensur ing  tha t
solutions  are  actually
implemented  and  not
j u s t  d i s c u s s e d .
Following  up  on  the
c h a r t  b e c o m e s  a
straightforward  task,
and  progress  can  be
tracked easily.

DIFFERENT TYPES
OF PROBLEM
SOLUTION CHART
TEMPLATES

The  term  problem

s o l u t i o n  c h a r t
t e m p l a t e
encompasses a variety
of  specific  formats,
each suited to different
s i t u a t i o n s  a n d
p r e f e r e n c e s .
Understanding  the
most  common  types
can  help  you  choose
the  right  template  for
your needs.

The
Classic T-
Chart
The T-chart is perhaps
the simplest and most
widely recognized form
of a problem solution
chart  template.  It
c o n s i s t s  o f  t w o
columns:  one  labeled
"Problem"  and  the
o t h e r  l a b e l e d
"Solution."  In  its  most
basic  form,  you  list
problems  on  the  left
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and  corresponding
solutions on the right.
Whi le  s imple,  th is
format is excellent for
quick  brainstorming
sessions  or  when  you
n e e d  t o  a d d r e s s
multiple small issues at
once.  However,  for
complex problems, a T-
chart  may  lack  the
depth  needed  fo r
thorough  analysis.

The
Fishbone
Diagram
(Ishikawa
)
The  fishbone  diagram,
a lso  known  as  the
Ishikawa or cause-and-
effect  diagram,  is  a
m o r e  a d v a n c e d
problem  solution
chart  template  that

focuses  heavily  on
identifying root causes.
The problem is placed
at  the  "head"  of  the
fish,  and  potential
causes  are  organized
along  "bones"  that
branch  off  the  main
spine. Categories such
as  People,  Process,
Equipment,  Materials,
Envi ronment ,  and
Management are often
used. This template is
exceptionally  good  for
deep  analysis  and  is
w i d e l y  u s e d  i n
manufacturing,  quality
control,  and  process
improvement.

The
SWOT-
Based
Solution
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Chart
This  var iat ion  of  a
problem  solution
c h a r t  t e m p l a t e
incorporates  SWOT
analysis  (Strengths,
W e a k n e s s e s ,
Opportunities, Threats)
in to  the  prob lem-
solving  process.  After
defining  the  problem,
y o u  a n a l y z e  t h e
internal  strengths  and
weaknesses related to
it,  as well  as external
opportunit ies  and
threats.  This  analysis
t h e n  i n f o r m s  t h e
d e v e l o p m e n t  o f
solutions that leverage
s t r e n g t h s  a n d
opportunities  while
mitigating  weaknesses
and  th rea ts .  Th i s
template  is  ideal  for
strategic  problem-
solving  in  business
contexts.

The 5
Whys
Plus
Solutions
Template
T h i s  p r o b l e m
s o l u t i o n  c h a r t
template  combines
the  popular  5  Whys
technique with solution
development. You start
by stating the problem
and  then  repeatedly
asking  "Why?"  until
you  reach  the  root
cause.  Once  the  root
cause is identified, you
move  to  the  solution
section and brainstorm
ways  to  address  that
specific  cause.  This
t e m p l a t e  i s  v e r y
effective  for  problems
that  seem  to  have  a
single,  deep-seated
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origin.

The
Digital
Problem
Solution
Chart
Template
W i t h  t h e  r i s e  o f
collaboration  tools,
many  teams  now  use
d i g i t a l  p r o b l e m
s o l u t i o n  c h a r t
template  formats.
These  can  be  created
i n  s o f t w a r e  l i k e
Microsoft Excel, Google
Sheets, Notion, Miro, or
dedicated  pro ject
management  tools.
Digital  templates  offer
advantages  such  as
easy sharing, real-time
collaboration,  version

history, and the ability
to  embed  multimedia
elements  like  images
and  links.  They  can
also be integrated with
other  workflows  and
data  sources.

HOW TO CREATE
YOUR OWN
PROBLEM
SOLUTION CHART
TEMPLATE

Creating  a  problem
s o l u t i o n  c h a r t
t e m p l a t e  i s
straightforward,  and
you can tailor it to your
specific  needs.  Here  is
a  step-by-step  guide
that you can follow to
b u i l d  y o u r  o w n
template  from scratch
or  adapt  an  existing
one.

Step 1:
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Define
the
Problem

Clearly
The  first  section  of
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template should focus
o n  t h e  p r o b l e m
statement.  Write  the
problem  in  a  single
sentence  if  possible.
Make  it  specific,
m e a s u r a b l e ,  a n d
observable.  Instead  of
wr i t ing  "Sales  are
d o w n , "  a  b e t t e r
problem  statement
would be "Sales in the
Western  region  have
decreased by 15% over
the  last  two  quarters
compared to the same
period last  year."  This
clarity  sets  the  stage
for  everything  that

follows.

Step 2:
Analyze
Root
Causes
Create  a  section  in
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template dedicated to
root  cause  analysis.
You can use a  simple
l i s t  f o r m a t  o r
incorporate  a  fishbone
diagram  layout.  Ask
yourself and your team
why  the  problem  is
occurr ing.  L ist  a l l
plausible  causes,  and
then  dig  deeper  into
each one. For example,
if  the  root  cause  of
declining  sales  might
be  "inadequate  sales
training," then ask why
t h e  t r a i n i n g  i s
inadequate.  Continue
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u n t i l  y o u  r e a c h
fundamental  causes
that can be addressed
directly.

Step 3:
Documen
t the
Impacts
Include  a  section  in
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template  where  you
list  the  effects  of  the
p r o b l e m .  W h o  i s
affected?  What  is  the
financial  impact?  How
does it affect customer
satisfaction,  employee
morale,  or  operational
efficiency?
Understanding  the  full
scope  of  the  impact
helps  you  prioritize
solutions  and  build  a
case for action.

Step 4:
Brainstor
m
Potential
Solutions
N o w  c r e a t e  a
brainstorming  area  in
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template.  This  is  a
judgment-free  zone
where  you  list  every
possible  solution  that
comes  to  mind,  no
m a t t e r  h o w
u n c o n v e n t i o n a l .
Encourage  creative
th ink ing .  You  can
generate  dozens  of
ideas.  Later,  you  will
evaluate  them,  but  at
this stage, the goal is
quantity  and  variety.
Use  bullet  points  or
numbered lists to keep
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the ideas organized.

Step 5:
Define
Evaluatio
n Criteria
Before  you  select  a
solution,  you  need  a
way  to  compare  your
options. Add a section
i n  y o u r  prob lem
s o l u t i o n  c h a r t
t e m p l a t e  f o r
evaluation  criteria.
C o m m o n  c r i t e r i a
include  cost,  time  to
implement,  required
resources,  potential
impact on the problem,
a l i g n m e n t  w i t h
organizational  goals,
and  r isks.  You  can
assign weights to each
criterion if you want a
more  quantitat ive
comparison.

Step 6:
Evaluate
and
Select
the Best
Solution
Using  the  criteria  you
defined,  evaluate  each
potential solution from
your brainstorming list.
Y o u  c a n  c r e a t e  a
simple  scoring  system
or use a pros-and-cons
approach.  Document
y o u r  e v a l u a t i o n
d i r e c t l y  i n  t h e
problem  solution
chart template. Once
you  have  compared
the options, select the
solut ion  that  best
meets your criteria and
is most likely to resolve
t h e  p r o b l e m
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effectively.

Step 7:
Create an
Action
Plan
The  final  section  of
y o u r  p r o b l e m
s o l u t i o n  c h a r t
template should be an
action  plan.  For  the
chosen solution,  define
the  specific  steps
n e e d e d  f o r
implementation. Assign
a  person  responsible
for  each  step,  set  a
timeline,  and  identify
a n y  r e s o u r c e s  o r
support  needed.  Also,
include  a  method  for
monitoring  progress
a n d  m e a s u r i n g
success.  This  turns
your  solution  from an
idea  into  a  concrete
plan of action.

BEST PRACTICES
FOR USING A
PROBLEM
SOLUTION CHART
TEMPLATE

To get the most value
from  your  problem
s o l u t i o n  c h a r t
template,  consider
these  best  practices:

Involve the
Right People:
Include
stakeholders who
have direct
knowledge of the
problem and
those who will be
responsible for
implementing
solutions.
Diverse
perspectives lead
to better analysis
and more
creative
solutions.
Keep it Visible:
Whether you use
a physical
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whiteboard or a
digital tool, keep
the problem
solution chart
template visible
to everyone
involved. Refer
to it regularly
during meetings
and update it as
new information
emerges.

Be Honest
About Data:
Base your
analysis on facts
and data
whenever
possible. Avoid
making
assumptions that
are not
supported by


