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INTRODUCTION:
UNDERSTANDING
THE TIDD BESSANT
FRAMEWORK FOR
INNOVATION AND
ENTREPRENEURSHI
P

In the modern business
landscape, the ability
to innovate
consistently and
manage
entrepreneurial
ventures effectively is
no longer a luxury—it
is a necessity. Among
the many academic
voices that have
shaped contemporary

thinking on these
subjects, Tidd
Bessant innovation
and
entrepreneurship
stands out as a
cornerstone
framework. The
collaborative work of
Joe Tidd and John
Bessant has provided
students, business
leaders, and
policymakers with a
structured yet flexible
approach to
understanding how
innovation happens,

how it can be
managed, and how it
fuels successful

entrepreneurship. Their


https://www.everybodystreet.com/

research bridges the
gap between
theoretical models and
practical application,
making it an
indispensable resource
for anyone looking to
thrive in a competitive
environment.

At its core, the Tidd
Bessant perspective on
innovation and
entrepreneurship
emphasizes that
innovation is not a
random stroke of
genius but a
systematic process
that can be learned,
organized, and
improved. This article
will explore the
fundamental concepts
behind this influential

framework, break
down the key
principles that drive
innovation

management, and
demonstrate how

these ideas translate
into real-world

entrepreneurial
success. Whether you
are a startup founder,
a corporate manager,
or an academic
researcher,
understanding the Tidd
Bessant approach
offers a robust toolkit
for navigating the
complexities of modern
markets.

THE
FOUNDATIONAL
PRINCIPLES OF
INNOVATION
ACCORDING TO
TIDD AND
BESSANT

Joe Tidd and John
Bessant have
dedicated decades to
researching what
makes some
organizations

consistently innovative
while others stagnate.
One of their central
arguments is that Tidd
Bessant innovation
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and
entrepreneurship is
fundamentally about
creating and capturing
value. Innovation, in
their view, is not
limited to high-tech
breakthroughs. It
includes incremental
improvements, process
changes, service
enhancements, and
business model
innovations. They
argue that
entrepreneurship is the
engine that drives
these innovations from
concept to market
reality.

The Four
Ps of
Innovatio
n Space

A core element of the
Tidd Bessant model is

the concept of the
"innovation space,"
often broken down into
what they call the Four
Ps. These four
categories help leaders
think about where
innovation

opportunities exist and
how to seize them
effectively.

e Product
Innovation:
Changes in the
things an
organization
offers. This could
range from a
new smartphone
design to a novel
pharmaceutical
drug. Product
innovation is
often the most
visible form of
innovation and is
central to many
entrepreneurial
ventures.

* Process
Innovation:
Changes in the



way things are
created and
delivered. Think
of improvements
in manufacturing
techniques,
logistics, or
customer service
workflows.
Process
innovation often
leads to cost
reductions,
higher quality, or
faster delivery
times.

Position
Innovation:
Changes in the
context in which
products or
services are
introduced. This
involves
repositioning an
existing product
for a different
market segment
or a new use
case. A classic
example is how
baking soda was

repositioned as a
refrigerator
deodorizer.

e Paradigm
Innovation:
Changes in the
underlying
mental models
that shape what
an organization
does. This is the
most radical
form of
innovation,
where entire
assumptions
about the
business are
reshaped. The
shift from
physical media to
streaming
services is a
paradigm
innovation.

Understanding these
four dimensions allows
entrepreneurs and
managers to scan for
opportunities more
broadly. Instead of
focusing only on new
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products, they can find
competitive
advantages in
processes, positioning,
or even their
fundamental business
paradigm. The Tidd
Bessant framework
encourages a holistic
search for innovation
potential across all four
categories.

INNOVATION AS A
MANAGED
PROCESS: THE
INNOVATION
JOURNEY

One of the most
valuable contributions
of Tidd Bessant
innovation and
entrepreneurship
literature is the idea
that innovation can be
managed as a
repeatable process.
While creativity may
be spontaneous,
innovation requires
structure. Tidd and
Bessant describe this

as the "innovation
journey," which
consists of several key
phases.

Search:
Scanning
for
Signals

The first step in the
innovation process is
search. This involves
scanning the internal

and external
environment for signals
about potential

opportunities or
threats. Entrepreneurs
must ask themselves:
What is changing in the
market? What new
technologies are
emerging? What are
our customers
complaining about?
What are our
competitors doing?



Effective search
requires a combination
of curiosity, structured
data gathering, and an
open mind. The Tidd
Bessant model
emphasizes that
organizations need
systems in place to
capture these signals
rather than relying on
luck.

Select:
Choosing
What to
Pursue

Not every opportunity
is worth pursuing. The
selection phase
involves making
strategic choices about
which innovation
projects to invest in.
This requires a clear
understanding of the
organization's overall

strategy, its resources,
and its risk appetite.
Tidd and Bessant
stress that selection
should be based on a
realistic assessment of
the market potential
and the organization's
ability to deliver. This
phase is where many
entrepreneurial

ventures succeed or
fail, as trying to do
everything often leads
to doing nothing well.

Implemen
t: Making
ldeas
Happen

Implementation is
where the hard work
begins. This phase
covers everything from
developing the concept
into a tangible product
or service to acquiring
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resources, building
teams, and launching
into the market.
Implementation is
often the most
challenging part of the
innovation journey
because it requires
coordination across
multiple
functions—research,
development,
marketing, finance,
and operations. The
Tidd Bessant
framework provides
tools for project
management, risk
management, and
change management
to help navigate this
complexity.

Capture:
Extractin
g Value

Finally, the innovation
process must include a

capture phase. This is
about ensuring that the
organization actually
benefits from its
innovation efforts.
Value capture can take
many forms: direct
revenue, market share,
brand reputation,
intellectual property, or
strategic positioning.
Tidd and Bessant argue
that many
organizations are good
at generating ideas but
weak at capturing the
value from them.
Effective capture
requires careful
attention to business
models, pricing
strategies, and
intellectual property
protection.

THE
ENTREPRENEURIAL
DIMENSION: FROM
IDEA TO VENTURE

Entrepreneurship is a
central theme in the
Tidd Bessant



innovation and
entrepreneurship
narrative. They view
entrepreneurs as the
agents who drive
innovation through all
four phases of the
journey. However, they
distinguish between
different  types  of
entrepreneurship, from
solo freelancers to
corporate
intrapreneurs to high-
growth startups. Each
context requires a
slightly different
approach to managing
innovation.

Entrepren
eurial
Opportuni
ties and

Innovatio
n
Routines

Tidd and Bessant
emphasize that
successful

entrepreneurs develop
routines for innovation.
These are repeatable
patterns of behavior
that help them
consistently identify
and exploit
opportunities. For
example, a routine
might involve weekly
customer feedback
sessions, quarterly
technology scouting
trips, or systematic
experimentation with
new business models.
These routines make
innovation a habit
rather than a one-time
event. The key insight
is that innovation skills
can be built and
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practiced, much like
any other business
capability.

Building
the
Innovativ
e
Organizat
10N

For an entrepreneurial
venture to succeed
over the long term, it
must build an
organizational culture
that supports
innovation. This
includes creating
structures that allow
for flexibility,
incentivizing creative
thinking, and tolerating

the inevitable failures
that come with

experimentation. The
Tidd Bessant model
highlights the
importance of
leadership in setting
the tone for innovation.
Leaders must model
curiosity, reward
initiative, and provide
the resources needed
for experimentation.
Without this cultural
foundation, even the
best innovation
processes will fail to
produce results.

REAL-WORLD
APPLICATIONS
AND CASE STUDIES

The true test of any
framework is its
applicability in the real
world. The Tidd
Bessant innovation
and

entrepreneurship
approach has been
used to analyze and
guide many successful
companies. Consider
the example of Dyson,



which applied product
innovation (bagless
vacuum cleaners),
process innovation
(cyclonic separation
technology), and
position innovation
(premium home
appliances) to disrupt
an entire industry.
Similarly, companies
like Tesla have
combined paradigm
innovation (electric
vehicles as a core
mission) with
continuous process and
product improvements.

On a smaller scale,
many startups have
used the Tidd Bessant
principles to scale their
operations. A software
startup might begin
with a product
innovation, then
develop process
innovations in how
they deploy updates,
and eventually shift
their position from a
simple tool provider to
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a platform ecosystem.
By thinking
systematically about
the four Ps and the
innovation journey,
these entrepreneurs
are better equipped to
navigate the
uncertainties of early-
stage growth.

CHALLENGES AND
CRITICISMS OF
THE TIDD BESSANT
APPROACH

No framework is
perfect, and the Tidd
Bessant model has its
limitations. Some
critics argue that the
model is too linear and
does not fully account
for the chaotic, non-
linear nature of many
breakthrough

innovations. Others
point out that the
framework can feel
overly academic and
may be difficult to
apply in fast-moving,
resource-constrained
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startups. Additionally,
the model tends to
emphasize
management and
control, which may be
at odds with the more
organic, emergent
nature of some
entrepreneurial
ecosystems.

Despite these
criticisms, the core
principles of Tidd
Bessant innovation
and

entrepreneurship
remain highly relevant.
The framework is best
viewed as a flexible
guide rather than a

rigid formula.
Entrepreneurs and
managers are

encouraged to adapt
the tools and concepts
to their specific
context, using them as
a lens through which to
view their challenges
rather than as a
prescriptive set of
instructions.

11

CONCLUSION:
INTEGRATING TIDD
BESSANT
PRINCIPLES INTO
YOUR PRACTICE

The work of Joe Tidd
and John Bessant has
fundamentally shaped
how we understand the
relationship between
innovation and
entrepreneurship. By
framing innovation as a
systematic,

manageable process
and entrepreneurship
as the driving force
that turns ideas into
value, they have
provided a powerful
toolkit for anyone
looking to compete in
today's dynamic
markets. The key
takeaways from their
framework include the
importance of
exploring all four
dimensions of the
innovation space,
following a structured




innovation journey
from search to capture,
and building
organizational routines
that make innovation a
sustainable capability.

Whether you are
launching a new
venture or leading
innovation within an
established
organization, the
principles of Tidd
Bessant innovation
and
entrepreneurship
offer a clear path
forward. Start by
auditing your current
innovation practices
against the four Ps. Are
you focusing too much
on product innovation
while ignoring process
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or position
opportunities? Next,
assess your innovation
journey. Are you
investing enough in the
search phase, or are
you jumping straight to
implementation

without proper
selection? Finally,
consider your

organizational culture.
Are you creating an
environment where
innovation can flourish,
or are you
unintentionally stifling
it? By asking these
questions and applying
the Tidd Bessant
framework, you can
build a more
innovative, resilient,
and successful
enterprise.
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