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INTRODUCTION:
THE ART AND
SCIENCE OF
PERMING HAIR

For decades, the perm
has been a
transformative

hairstyle technique
that adds volume,
texture, and lasting
curl to straight or limp
hair. Whether you are
dreaming of soft
beachy waves or tight,
bouncy ringlets,
learning how to perm
hair step by step can
help you achieve
professional-looking
results at home or
better understand what

happens in the salon
chair. A chemical perm
works by breaking and
reforming the disulfide
bonds in your hair,
allowing it to hold a
new shape around
perm rods. While the
process requires
precision, patience,
and a thorough
understanding of hair
chemistry, the
outcome can be
incredibly rewarding.
This comprehensive
guide will walk you
through every stage of
the perming process,
from preparation to
aftercare, ensuring you
have the knowledge to
create beautiful, long-
lasting curls safely and
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effectively.

BEFORE YOU
BEGIN:
PREPARATION AND
SAFETY
CONSIDERATIONS

Before diving into the
step-by-step
procedure, it is crucial
to assess your hair's
health and suitability
for a perm. Not all hair
types respond well to
chemical processing,
and performing a perm
on damaged or over-
processed hair can
lead to breakage and
unsatisfactory results.

Assess
Your Hair
Health

Healthy hair with good
elasticity is the ideal
candidate for perming.
Perform a simple

strand test by gently
stretching a wet strand
of hair. If it returns to
its original length
without breaking, your
hair likely has enough
elasticity to handle a
perm. Avoid perming if
your hair is severely
dry, brittle, chemically
treated with relaxers,
or highlighted with
bleach, as these
conditions can cause
unpredictable reactions
or damage.

Perform a
Patch
Test

Always conduct a
patch test 24 to 48
hours before perming
to check for allergic
reactions to the perm
solution. Apply a small
amount of the solution
behind your ear or on
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your inner elbow and
monitor for redness,
itching, or irritation. If
any adverse reaction
occurs, do not proceed
with the perm.

Gather
Your
Tools and
Products

Having everything
prepared before you
start will make the
process smoother. You
will need:

e Perm rods in
various sizes to
create different
curl types

¢ Perm solution
(alkaline or acid,
depending on
hair type)

e Neutralizer to
lock in the curl

e End papers to
protect hair tips
while winding

e Rat-tail comb
for precise
sectioning

e Spray bottle
filled with water

e Plastic
processing cap
or shower cap

e Protective
gloves and an
old towel or cape

e Timer to track
processing time
accurately

STEP 1: WASH AND
PREP THE HAIR

The first step in
learning how to perm
hair step by step
involves proper
cleansing. Wash the
hair with a mild,
clarifying shampoo that
is free of conditioners,
silicones, and heavy
moisturizers. These
products can create a
barrier on the hair




shaft, preventing the
perm solution from
penetrating evenly. Do
not condition the hair
after shampooing, as
conditioner can also
interfere with the
chemical process.

Gently towel-dry the
hair until it is damp but
not dripping wet. The
hair should be slightly
moist to help the perm
rods grip effectively.
Avoid rubbing
vigorously, as this can
cause tangling and
frizz. Instead, blot the
hair with a soft towel to
remove excess
moisture.

STEP 2: SECTION
THE HAIR
ACCURATELY

Proper sectioning is
essential for achieving
uniform curl results.
Using a rat-tail comb,
divide the hair into
manageable sections.

The number of sections
will depend on your
hair density and
length, but a standard
approach is to create
four quadrants: two in
the front and two in the
back, separated by a
center part from the
forehead to the nape
and a horizontal part
from ear to ear.

Clip each section
securely with
sectioning clips,

leaving one section
loose to begin winding.
This systematic
approach prevents
confusion and ensures
every strand is wound
correctly. Remember
that the size of the
sections should
correspond to the size
of the perm rods you
are using; smaller
sections create tighter
curls, while larger
sections yield looser
waves.

4 How To Perm Hair Step By Step 2022-10-13



How To Perm Hair Step By Step 5

STEP 3: WIND THE
HAIR AROUND
PERM RODS

Winding the hair is the
most meticulous part
of the process. Take a
small subsection of
hair, no wider than the
length of the perm rod.
Place an end paper
over the tips of the hair
to protect them from
crimping and to help
the hair glide smoothly
onto the rod.

Choosing
Rod Sizes

The diameter of the
perm rods directly
determines the curl
size. Use smaller rods
for tight, springy curls
and larger rods for
loose, voluminous
waves. For a natural,
multi-textured look,
you can mix rod sizes
throughout the head.

Keep in mind that the
hair will wrap around
the rod from tip to
scalp, so even tension
is critical for uniform
curl formation.

The
Winding
Techniqu
e

Hold the rod at a 90-
degree angle to the
head for maximum
volume, or at a lower
angle for a flatter curl.
Wrap the hair around
the rod smoothly,
ensuring no hair
overlaps or twists. The
end paper should be
folded over the tips,
and the hair should be
wound evenly without
pulling too tightly,
which can cause
breakage at the scalp.



Secure the rod with its
elastic band, taking
care not to crimp the
hair. Continue this
process for all sections
until every strand is
wound.

STEP 4: APPLY THE
PERM SOLUTION

Once all rods are in
place, it is time to
apply the perm
solution. Wearing
protective gloves, pour
the solution into a
squeeze bottle or
applicator bottle for
easy, controlled
application. Starting at
the nape of the neck
and working upward,
saturate each rod
thoroughly with the
solution. The hair
should be completely
wet with the solution,
but avoid applying so
much that it drips
excessively down the
neck.

As you apply, gently

press on each rod to
ensure the solution
penetrates evenly.
Most perm solutions
have a distinct
ammonia or thiol
scent, so ensure you
are working in a well-
ventilated area. Once
all rods are saturated,
place a plastic
processing cap over
the entire head to trap
heat and moisture,
which helps activate
the chemical reaction.

STEP 5: PROCESS
AND CHECK CURL
DEVELOPMENT

Processing time varies
depending on the type
of perm solution, your
hair texture, and the
desired curl tightness.
Follow the
manufacturer's

instructions carefully,
but also perform
periodic curl checks to
avoid over-processing.
Typically, the first
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check is done after 5 to
10 minutes, with
subsequent checks
every few minutes.

How to
Perform a
Curl
Check

To check curl
development, gently
unfurl one or two rods
in different areas of the
head. Do not pull the
hair straight; instead,
observe the S-pattern
or wave formation. If
the curl looks like a
loose wave and is not
yet forming a distinct
pattern, allow more
processing time. Once
the curl has developed
into a clear, springy
shape, it is time to
move to the next step.
Over-processing can

lead to damaged, frizzy
hair, so err on the side
of caution and check
frequently.

STEP 6: RINSE AND
NEUTRALIZE

When the desired curl
development is
achieved, immediately
rinse the hair with
warm water without
removing the rods.
Rinse thoroughly for at
least 3 to 5 minutes to
remove all traces of
the perm solution. The
water should run clear
before proceeding to
the neutralization
stage. Gently blot the
rods with a towel to
remove excess water.

Applying the
neutralizer is a critical
step that locks the new
curl pattern into place.
Pour the neutralizer
over each rod,
saturating them
completely. Allow the
neutralizer to sit for



the time specified by
the manufacturer,
usually between 5 and
10 minutes. The
neutralizer works by
reforming the disulfide
bonds in their new
curled shape, making
the perm permanent.

STEP 7: REMOVE
RODS AND FINAL
RINSE

After neutralization,
carefully remove each
rod by gently
unwinding the hair. Do
not pull or tug, as the
hair is still chemically
sensitive. Once all rods
are removed, apply a
small amount of the
remaining neutralizer
to the loose curls and
work it through gently
with your fingers. This
helps ensure that the
neutralizer reaches all
areas of the hair.

Rinse the  hair
thoroughly with warm

water for several
minutes. Follow with a
deep conditioning
treatment or a
moisturizing
conditioner designed
for chemically treated
hair. Perming can be
drying, so restoring
moisture is essential
for maintaining soft,
healthy curls. Avoid
shampooing for at
least 48 to 72 hours
after perming to allow
the curl pattern to fully
set.

AFTERCARE: HOW
TO MAINTAIN
YOUR PERM

Knowing how to perm
hair step by step is
only half the journey;
proper aftercare
ensures your curls last
and stay beautiful.
Permed hair requires
gentle handling and
specialized products to
maintain its shape and
health.
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Washing
and
Drying

Wait at least three
days before your first
shampoo. When you do
wash, use a sulfate-
free, moisturizing
shampoo and
conditioner formulated
for permed or curly
hair. Avoid rubbing the
hair with a towel;
instead, blot and
scrunch the curls
gently to encourage
their natural shape. Air
drying is the gentlest
method, but if you use
a diffuser, keep the
heat on low and avoid
disturbing the curls too
much.

Styling
and
Products

Use a wide-tooth comb
or your fingers to
detangle, and avoid
brushing when dry, as
this can cause frizz and
loosen the curl pattern.
Apply leave-in
conditioners, curl
creams, or lightweight
gels to enhance
definition and reduce
frizz. Limit the use of
heat styling tools, as
excessive heat can
weaken the perm and
cause damage.

Reqgular
Trims and
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happen. Being aware
of common pitfalls will

Deep
help you achieve
Conditie resuits.

e Overlapping

Ing

Schedule regular trims
every six to eight
weeks to remove split
ends and maintain the
shape of your perm.
Deep condition weekly
with a protein or
moisture treatment to
keep your hair strong
and resilient.
Remember that
permed hair is more
porous and prone to
dryness, so hydration
is key.

COMMON
MISTAKES TO
AVOID WHEN
PERMING HAIR

Even with a clear
understanding of how
to perm hair step by
step, mistakes can

rods or winding
hair too tightly
can cause
breakage and
uneven curls.
Using the
wrong rod size
for your desired
curl type can
lead to
disappointment;
always test a
small section
first.

Skipping the
patch test or
curl development
checks can result
in allergic
reactions or
over-processed
hair.

Applying too
much tension
when winding
leads to scalp
discomfort and
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potential hair
loss.
Neglecting
aftercare by
washing too soon
or using harsh
products can
cause the perm
to fall out
quickly.
Perming
damaged or
chemically
treated hair
without
professional
advice is risky
and often leads
to breakage.

CONCLUSION

Mastering how to perm
hair step by step is a
rewarding skill that
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opens up endless
styling possibilities.
From the initial
preparation and careful
winding to the precise
application of perm
solution and
neutralizer, each stage
requires attention to
detail and respect for
the hair's health. By
following this
comprehensive guide,
you can achieve
beautiful, lasting curls
that enhance your
natural beauty.
Whether you choose to
perm at home or in a
salon, understanding
the process empowers
you to make informed
decisions and care for
your curls properly.
With patience,



