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UNDERSTANDING FM 6-22 ARMY LEADERSHIP: A
COMPREHENSIVE GUIDE

Leadership in the United States Army is not simply a title or a
position of authority; it is a profound responsibility rooted in a
time-honored doctrine. At the heart of this doctrine lies FM 6-22
Army  Leadership,  the  essential  manual  that  defines  what  it
means  to  lead effectively  within  the  armed forces.  Whether  you
are  a  seasoned officer,  a  non-commissioned officer,  or  a  civilian
studying military strategy, understanding the principles outlined
in FM 6-22 is crucial. This field manual serves not only as a guide
for military conduct but as a framework for developing character,
competence, and commitment in all leadership roles.
In this article, we will explore the core components of FM 6-22,
including  the  Leadership  Requirements  Model,  the  distinction
between attributes and competencies, and how these principles
apply across various levels of command. We will also discuss how
this  doctrine  influences  modern  military  operations  and  why  its
relevance extends beyond the battlefield.

WHAT IS FM 6-22 ARMY LEADERSHIP?

FM 6-22, formally titled Army Leadership and the Profession,
is  the  United  States  Army's  primary  doctrinal  publication  on
leadership.  It  replaces  older  versions  of  the  manual  and
consolidates  decades  of  research,  experience,  and  evolving
military thought into a single, cohesive document. The manual
defines  leadership  as  "the  activity  of  influencing  people  by
providing purpose, direction, and motivation to accomplish the
mission and improve the organization."
This definition is crucial because it emphasizes that leadership is
an  activity—not  a  static  set  of  traits—and  that  it  involves
influence,  mission  accomplishment,  and  continuous
improvement.  FM  6-22  is  designed  for  all  Soldiers,  from the
newest  private to the most  senior  general,  and it  provides a
common language and framework for  leadership development
across the force.

The Historical Context of
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FM 6-22
The  evolution  of  Army  leadership  doctrine  reflects  changes  in
warfare, society, and organizational theory. Earlier versions of FM
6-22  focused  heavily  on  hierarchical  command  and  control.
However, the modern version recognizes that today's operating
environment demands adaptive, agile leaders who can operate in
complex, ambiguous situations. The current manual integrates
lessons from conflicts in Iraq and Afghanistan, as well as insights
from  business  leadership,  psychology,  and  organizational
behavior.
By understanding this historical context, readers can appreciate
why FM 6-22 emphasizes values, empathy, and ethical decision-
making alongside tactical proficiency. The manual acknowledges
that  the  human  dimension  of  warfare  is  as  important  as
technology or strategy.

THE LEADERSHIP REQUIREMENTS MODEL: THE CORE
OF FM 6-22

Central  to  FM  6-22  Army  Leadership  is  the  Leadership
Requirements Model,  which  outlines  the  key characteristics
every leader must develop. This model is divided into two broad
categories:  attributes  and  competencies.  While  attributes
represent what a leader is, competencies represent what a leader
does.

Attributes: The Foundation
of Character
Attributes  are  the  internal  qualities  that  shape  a  leader's
character and presence. According to FM 6-22, attributes include:

Character: This involves Army values, empathy, warrior
ethos, and discipline. A leader of character does the right
thing even when no one is watching.
Presence: This refers to the demeanor, appearance, and
confidence a leader projects. Presence inspires trust and
respect from subordinates.
Intellect: Mental agility, sound judgment, innovation, and
interpersonal tact fall under this category. Leaders must
think critically and adapt to changing circumstances.

These attributes are not innate; they can be developed through
training,  education,  and experience.  FM 6-22 emphasizes that
self-awareness  is  the  first  step  toward  growth.  Leaders  must
honestly  assess  their  strengths  and  weaknesses  and  seek
feedback from mentors and peers.

Competencies: What
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Leaders Do
Competencies are the skills  and actions that leaders apply to
achieve  results.  FM  6-22  organizes  competencies  into  three
domains:

Leads: This includes leading others, extending influence1.
beyond the chain of command, and building trust. Effective
leaders communicate a clear vision and motivate their
teams to achieve it.
Develops: Leaders are responsible for developing2.
themselves, their subordinates, and their organizations.
This includes mentoring, counseling, and creating a climate
of learning.
Achieves: Ultimately, leadership is about getting results.3.
This domain covers planning, executing, and assessing
operations while managing resources and risks.

The interplay between attributes and competencies is dynamic. A
leader may have strong character (an attribute) but still need to
develop  skills  in  communication  (a  competency).  FM  6-22
provides a holistic framework that encourages balanced growth
across all dimensions.

APPLYING FM 6-22 PRINCIPLES AT DIFFERENT
LEADERSHIP LEVELS

One of  the strengths of  FM 6-22 is  its  applicability across all
echelons of  the Army.  The manual  recognizes three levels  of

leadership: direct,  organizational,  and strategic.  Each level
requires a different emphasis on attributes and competencies.

Direct Leadership
Direct leaders are those who work face-to-face with their teams.
This  includes squad leaders,  platoon sergeants,  and company
commanders.  At  this  level,  the  focus  is  on  building  trust,
providing clear guidance, and ensuring that subordinates have
the resources they need to succeed. FM 6-22 emphasizes that
direct leaders must be visible, approachable, and consistent in
their actions.
Key practices for direct leaders include:

Conducting regular counseling sessions with subordinates
Modeling Army values in daily interactions
Creating a positive climate that encourages initiative
Recognizing and rewarding exceptional performance

Organizational Leadership
Organizational  leaders  operate at  brigade,  division,  and corps
levels.  They  influence  thousands  of  Soldiers  through  policies,
resources, and organizational culture. At this level, leaders must
think  strategically  while  still  maintaining  connection  to  the
realities  of  the  field.  FM  6-22  highlights  the  importance  of
systems  thinking  and  the  ability  to  anticipate  second-order
effects of decisions.
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Key practices for organizational leaders include:

Establishing vision and priorities for the organization
Developing subordinate leaders to take on greater
responsibility
Allocating resources effectively across competing demands
Communicating intent clearly throughout the chain of
command

Strategic Leadership
Strategic  leaders  include  general  officers,  senior  civilians,  and
commanders  of  major  commands.  Their  decisions  shape  the
Army's future direction and its role in national defense. FM 6-22
emphasizes that strategic leaders must balance long-term goals
with short-term pressures while fostering innovation and leading
organizational change.
Key practices for strategic leaders include:

Building alliances and partnerships outside the Army
Anticipating future threats and opportunities
Shaping the profession's culture and values
Developing the next generation of senior leaders

THE ROLE OF ETHICS IN FM 6-22 ARMY LEADERSHIP

Ethics are not an afterthought in FM 6-22; they are woven into
every aspect of the manual. The Army recognizes that leaders
operate in high-stakes environments where wrong decisions can

have deadly consequences. Therefore, FM 6-22 emphasizes the
Army Ethic, which is grounded in the nation's founding values
and the professional obligations of Soldiers.
According to FM 6-22, ethical leaders demonstrate:

Loyalty to the Constitution, the Army, and their
subordinates
Duty to fulfill professional obligations
Respect for the dignity of all people
Selfless service that puts the nation and the team above
personal gain
Honor in all actions, both public and private
Integrity in adhering to moral and ethical principles
Personal courage to do what is right, even in the face of
adversity

These  values  are  not  abstract  ideals;  they  are  operational
requirements. A leader who fails ethically erodes trust, damages
unit  cohesion,  and  undermines  mission  effectiveness.  FM  6-22
provides clear guidance on how to navigate ethical dilemmas,
seek counsel, and maintain moral clarity in challenging situations.

DEVELOPING LEADERS ACCORDING TO FM 6-22

Leadership development is a central theme throughout FM 6-22
Army Leadership. The manual outlines a systematic approach to
growing leaders through three pillars: institutional education,
operational assignments, and self-development.
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Institutional Education
Formal  schooling,  such  as  the  Basic  Officer  Leader  Course,  the
Sergeants  Major  Academy,  and the Command and General  Staff
College, provides foundational knowledge in leadership theory,
military  history,  and  staff  processes.  FM  6-22  informs  the
curriculum of these institutions, ensuring that Soldiers at every
level understand the same leadership framework.

Operational Assignments
Real-world experience is irreplaceable. FM 6-22 emphasizes that
leaders must be given progressively challenging assignments to
test and refine their skills. Whether leading a platoon in combat,
managing  a  logistics  operation,  or  serving  on  a  joint  staff,  each
assignment builds competence and confidence.

Self-Development
Finally, FM 6-22 calls upon leaders to take ownership of their own
growth.  This  includes  reading  professional  literature,  seeking
mentors,  and  reflecting  on  personal  experiences.  The  manual
recommends maintaining a leadership journal, soliciting feedback
through  360-degree  assessments,  and  pursuing  advanced
education.

WHY FM 6-22 MATTERS BEYOND THE MILITARY

While FM 6-22 is written for the Army, its principles have broad

applicability in civilian organizations, government agencies, and
even personal life. The emphasis on character, competence, and
commitment is universal.  Business leaders can learn from the
Army's  approach  to  building  trust,  developing  talent,  and
maintaining  ethical  standards  in  high-pressure  environments.
Many corporations have adopted concepts from FM 6-22, such as
the after-action review (AAR) process, which involves structured
reflection  on  what  worked,  what  did  not,  and  how  to  improve.
Similarly, the Army emphasis on mentorship and counseling can
strengthen any organization's talent development pipeline.
Key takeaways for civilian leaders include:

The importance of modeling values consistently
The need to balance mission accomplishment with people
development
The value of creating a climate where subordinates feel
safe to speak up
The discipline of continuous self-improvement

COMMON MISCONCEPTIONS ABOUT FM 6-22

Despite its comprehensive nature, some misconceptions about
FM  6-22  persist.  One  common  misunderstanding  is  that  the
manual prescribes a single "correct" leadership style. In reality,
FM  6-22  encourages  adaptive  leadership—adjusting  one's
approach based on the situation,  the team, and the mission.
Authoritarian leadership may be appropriate in a crisis, while a
more participative style may work better during planning and
problem-solving.
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Another misconception is that FM 6-22 only applies to officers. In
truth, the manual is designed for all  ranks. Non-commissioned
officers are explicitly recognized as leaders who play a vital role
in developing Soldiers and executing missions. The principles of
FM 6-22 apply whether you hold a formal leadership position or
are an informal leader within your team.

IMPLEMENTING FM 6-22 IN DAILY PRACTICE

Understanding FM 6-22 Army Leadership is one thing; applying it
daily is another. The manual provides several practical tools for
implementation,  including  leader  assessment  checklists,

counseling forms, and climate assessment surveys. Leaders
are encouraged to use these tools to measure their effectiveness
and identify areas for improvement.
For  example,  a  platoon  leader  might  use  the  Leadership
Requirements Model to assess whether they are spending enough
time  on  developing  subordinates  versus  achieving  immediate
task completion. A company commander might survey their unit's
climate to see if Soldiers feel respected and empowered. These
practices help move FM 6-22 from theory into action.
Additionally, FM 6-22 reinforces the importance of after-action
reviews


