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THE ANCIENT ART OF
VENTRILOQUISM: A COMPLETE
GUIDE TO THROWING YOUR
VOICE

Have you ever watched a ventriloquist
on  stage,  making  a  wooden  dummy
appear to speak, laugh, and argue, while
their  own lips remain perfectly  still?  It
seems  like  magic,  doesn't  it?  Yet  the
ability  to  throw  your  voice  is  not  a
supernatural gift. It is a learned skill, a
craft built on discipline, practice, and a
solid  understanding  of  how  sound
actually  works.  Learning how to  throw
your  voice  can  open  the  door  to  a
fascinating  world  of  performance,
improve your public speaking skills, and
give you a truly unique party trick. This
guide will  walk you through the entire
process,  f rom  the  fundamental
mechanics  to  advanced  performance
techniques,  all  while  keeping  your
content natural, engaging, and easy to
understand.
Before  we  begin,  let  us  clear  up  one
major  misconception.  Despite  the
popular  phrase,  you are not  physically
projecting your voice across a room into
another object. That is impossible. Sound
waves emanate from your mouth. What
y o u  a r e  a c t u a l l y  l e a r n i n g  i s
ventriloquism,  which  is  the  art  of
speaking without moving your lips and
using slight  of  voice to  misdirect  your
listener’s  ear.  You  are  creating  an
illusion so convincing that the audience

believes  the  sound  is  coming  from
somewhere else. The key to mastering
how  to  throw  your  voice  lies  not  in
magic,  but  in  breath  control,  mouth
d i sc ip l i ne ,  and  psycho log i ca l
misdirection.

UNDERSTANDING THE
MECHANICS OF VOICE THROWING

To truly understand how to throw your
voice,  you  must  first  understand  the
basic mechanics of speech. Every sound
you make is created by air passing over
your vocal cords and being shaped by
your tongue, teeth, and lips. The lips are
responsible for creating what are called
labial sounds – letters like B, P, and M.
These  are  the  ventriloquist's  greatest
challenge because they require the lips
to close. The entire art of throwing your
voice  revolves  around  learning  to  say
these letters without using your lips.

The Substitution
Method
The most  effective  way to  master  these
t r i c k y  c o n s o n a n t s  i s  t h r o u g h
substitution. Your tongue becomes your
primary tool. Instead of using your lips to
say the letter B, you press your tongue
against the roof of your mouth and use a
soft  "G"  or  "D"  sound.  For  example,
"Bob"  becomes  "Dod"  or  "Gog"  in
practice.  With  enough  repetition,  the
sound  smooths  out  and  the  audience
hears "Bob" even though your lips never
touched. This is the cornerstone of how
to throw your voice convincingly. You are

https://www.everybodystreet.com/


2

2 How To Throw Your Voice 2024-01-03

retraining your brain to produce familiar
sounds in unfamiliar ways.

Breath Control
and Diaphragm
Support
Ventriloquism  demands  exceptional
breath control. You will be speaking in a
slightly  higher  register,  often  with  a
forced calmness, all  while holding your
lips still. If you run out of air, your voice
will crack and the illusion is broken. You
must  learn  to  breathe  from  your
diaphragm,  not  your  chest.  Place  one
hand on your stomach. When you inhale,
your  stomach should push out  against
your  hand.  This  gives  you  a  deep
reservoir  of  air  to  work  with.  Practice
speaking long sentences in one breath.
This  stamina  is  essential  for  anyone
serious about learning how to throw your
voice effectively.

STEP-BY-STEP GUIDE TO YOUR
FIRST VENTRILOQUIST
EXERCISES

You  cannot  learn  how  to  throw  your
voice  by  simply  reading  about  it.  You
must  practice.  Start  with  the following
daily exercises. Consistency is far more
important than duration. Fifteen minutes
of focused practice every day will yield
faster  results  than  two  hours  once  a
week.

Exercise 1: The
Lip Lock
Sit  in  front  of  a  mirror.  Take  a  small
mirror and hold it  below your nose so

you can see your upper and lower lip.
Take a deep breath. Now, press your lips
together gently but firmly. Keep your jaw
slightly  relaxed.  Try  to  say  the  entire
alphabet without moving your lips. You
will immediately see how difficult this is.
Do  not  worry  about  sounding  perfect.
Just  focus  on  keeping  your  lips  still.
Eventually,  you  will  find  ways  to  shape
sounds  using  only  your  tongue  and
throat.

Exercise 2: The
Smile Trick
A  common  trick  used  by  professional
ventriloquists  is  the  "retracted  lip"
technique.  Smile  very  slightly,  just
enough  to  pull  your  lips  back  against
your teeth. This creates a natural barrier
that  prevents  your  lips  from flapping.  In
this  position,  try  to  say  the  phrase,
"Please  bring  me  a  cup  of  coffee."  Your
lips will want to touch for the "P" and "M"
sounds.  Resist  that  urge.  Use  your
tongue to make the sounds. This feels
awkward at first,  but it  becomes natural
with time.

Exercise 3: The
Distant
Conversation
Once you can hold  a  simple  sentence
without moving your lips,  it  is  time to
practice the illusion of distance. Sit in a
chair. Imagine your voice is coming from
your left hand, about a foot away from
your face. Speak your sentence, but aim
your breath toward your hand. Do not
turn your head. Keep your eyes focused
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on your hand. This teaches your brain to
associate the sound with a point in space
away  from  your  body.  This  is  the  first
real step in how to throw your voice to a
specific location.

CREATING THE ILLUSION OF A
DISTANT VOICE

Now that you have the basic mechanics,
you need to learn the art of misdirection.
Throwing your voice is  a psychological
game.  You  are  tricking  the  listener's
brain.  The  sound  is  still  coming  from
your  mouth,  but  you  must  give  the
audience every  reason to  believe it  is
coming from somewhere else.

The Physics of
Sound
Dampening
One  advanced  technique  used  by
professionals is to physically dampen the
sound  coming  from  their  mouth.  You
might turn your head slightly away from
the audience, direct your voice toward a
wall or curtain, or hold your hand near
your  mouth  in  a  way  that  diffuses  the
sound.  By  reducing  the  directness  of
your own voice, you make it easier for
the audience to accept that the sound is
originating  from  a  different  source.  This
is why ventriloquists often use puppets
or dummies that are held up near the
face. The dummy physically blocks the
view of the performer's lips.

Pacing and

Rhythm
When throwing your voice, the rhythm of
your speech must change. You need to
pause between your own line of dialogue
and the "thrown" line. During that pause,
you take a quick, silent breath. You also
need to vary the pitch. A higher, slightly
nasal tone is easier for the audience to
associate  with  a  dummy  or  a  distant
point. A lower, resonant tone sounds like
it  is  coming  from  your  own  chest.
Mastering  this  vocal  shift  is  critical  to
mastering how to throw your voice in a
convincing performance.

ADVANCED TECHNIQUES FOR
THROWING YOUR VOICE

Once  you  are  comfortable  with  the
basics, you can start experimenting with
more advanced methods that make the
illusion  much  more  powerful.  These
techniques  separate  the amateur  from
the seasoned performer.

The "Far Away"
Voice
To  make  your  voice  sound  like  it  is
coming from across the room, you need
to  learn  the  art  of  the  "muffle."  Close
your throat slightly, as if you are about
to whisper. Speak softly but with force
from  your  diaphragm.  Simultaneously,
cup your hand slightly near your mouth,
but not touching your lips. This creates a
hollow,  distant  quality  to  the  sound.
Combine this with a slight turn of your
head  toward  the  spot  you  want  the
sound to come from. The audience will
swear they heard the sound coming from
the corner of the room.
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Throwing Your
Voice into an
Object
To make it seem like a box, a chair, or a
stuffed  animal  is  speaking,  you  need  to
synchronize your voice with movement.
You must never look at your own mouth.
Instead, look directly at the object. When
the object moves (even if  you are the
one moving it secretly), you speak. The
audience connects the visual movement
with the auditory sound. The secret is to
make your own body passive. Keep your
shoulders relaxed,  your  head still,  and
your  face  calm.  All  the  energy  and
motion  should  be  associated  with  the
object.

COMMON MISTAKES TO AVOID
WHEN LEARNING
VENTRILOQUISM

Every  beginner  makes  the  same
mistakes  when  learning  how  to  throw
their voice. Being aware of these pitfalls
will save you months of frustration.

Moving the jaw: Your jaw must
remain loose but stationary. Many
beginners think they are keeping
their lips still, but they are moving
their entire jaw up and down.
Practice in a mirror. Your teeth
should be slightly apart, and your
jaw should not drop open when
you speak.
Gasping for air: If you run out of
breath, you will take a loud,
obvious gasp. This breaks the
illusion. Plan your sentences. Take
discreet breaths at natural pauses
in the dialogue.

Speaking too fast: Beginners
rush. They think speed hides the
flaws. It does not. Speed exposes
them. Slow down. Speak clearly. A
slow, confident performance is far
more convincing than a fast,
sloppy one.
Forgetting the distraction: The
best ventriloquists are also master
comedians. They tell a joke, create
a funny character, or engage the
audience. The laughter and
engagement distract the brain
from analyzing where the sound is
coming from.
Using only one voice: Your own
voice and your thrown voice must
be distinct. If they sound the
same, there is no illusion. Give
your dummy a different
personality, a different accent, or a
different speed of speaking.

THE PSYCHOLOGICAL SECRET
BEHIND THROWING YOUR VOICE

The  most  powerful  technique  in
ventriloquism is confidence. Humans are
highly suggestible.  If  you act as if  the
sound is coming from the dummy, the
audience will believe it. The human brain
naturally  tries  to  make  sense  of  its
environment.  When  it  sees  a  dummy
moving and hears a voice,  it  connects
the dots, even if the visual and auditory
cues do not perfectly align. Your job is to
make the connection easy for the brain
to accept.
The  second  psychological  trick  is  eye
contact. When you want the audience to
believe  the  sound  is  coming  from  a
specific  point,  you  must  look  at  that
point.  Your  eyes  lead  the  audience's
eyes. If you look at your left hand while
speaking in a thrown voice, five hundred
people in a theater will all look at your
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left  hand.  They  will  not  be  looking  at
your mouth. That is the secret. You are
not  just  throwing  your  voice;  you  are
throwing their attention.

PRACTICAL APPLICATIONS
BEYOND ENTERTAINMENT

Learning how to throw your voice is not
just for stage performers. This skill has
practical  applications  that  can  benefit
a n y o n e .  P u b l i c  s p e a k e r s  u s e
ventriloquist techniques to project their
vo i ce  w i thout  shout ing .  Sa les
professionals use the calming, controlled
breathwork  to  stay  composed  under
pressure .  Vo ice  actors  use  the
substitution  method  to  create  a  wide
range  of  character  voices  without
straining their vocal cords. Even parents
have been known to use a thrown voice
to  distract  a  fussy  child  in  a  grocery
store. The discipline of controlling your
speech apparatus improves your overall
vocal clarity and presence.

RECOMMENDED PRACTICE
ROUTINE

To  see  real  progress,  commit  to  the
following routine for thirty days. This is
the proven path for anyone dedicated to
learning how to throw their voice.

Week 1 - Foundation (151.
minutes daily): Practice the
alphabet without moving your lips.
Focus on B, P, and M. Use
substitutions. Record yourself and
listen back. You will be critical of

your own sound, and that is good.
Week 2 - Phrases (15 minutes2.
daily): Recite short sentences
from a book or script while holding
your lips still. Focus on keeping
your jaw loose. Watch your face in
a mirror.
Week 3 - The Voice Shift (203.
minutes daily): Alternate
between your natural voice and
your thrown voice. Have a
conversation with yourself. Ask a
question in your normal voice,
answer it in a high, nasal throw
voice. This builds the habit of
switching instantly.
Week 4 - Performance (204.
minutes daily): Get a puppet or a
stuffed animal. Hold it up. Practice
a simple, two-minute dialogue.
Look at the puppet when it speaks.
Look away when you speak.
Record a video and watch it with
the sound off. If you can see your
lips move when the puppet is
talking, you have work to do.

CONCLUSION

Learning how to throw your voice is a
journey of discipline, not a magic trick. It
requires patience, daily practice, and a
willingness to sound foolish in front of a
mirror  for  hours  at  a  time.  But  the
reward is significant. You gain a skill that
has fascinated audiences for centuries, a
deeper control over your own voice, and
a unique form of  expression that  very
few


